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BUILDING THE CAPITAL 


CHAIRPERSON’S MESSAGE 


As 1997-98 ended, there were signs both of completion 
and new beginnings in the National Capital Region. The Countdown Clock was installed 
in the Capital Infocentre to remind us that only a few months remain, not only in the 
century, but in the Millennium. At the same time, the hoardings went up at 
Confederation Square and heavy equipment moved in to show that the work of building 


and renewing the Capital continues unabated. 


Confederation Square is more than a building project; it is a symbol of how new 


partnerships in the region are enabling the NCC to move forward toward the century-old 


goal of creating a majestic Canadian Capital. The plan to restore the Square to something 


of its historic shape is just one example of how the Capital's heritage is being reclaimed 


and public spaces renewed as stages where Canadians can meet to honour Canadian 
nationhood. Even with modest resources, partnerships are allowing the NCC to push 


forward with the work of building a Capital that will make Canadians proud. 


The Millennium is an occasion to look both behind and before us. In 1997-98, NCC research determined that Canadians 
nationwide wanted the Millennium to be honoured in the Capital. The NCC had already committed itself to the 
completion of certain physical projects — for example, most of Confederation Boulevard — by the year 2000. In response 
to public opinion, it took the lead and began working with sponsors and partners to find ways to encourage Canadians 
— and especially young Canadians — to come into meaningful contact with each other through Millennium programs 


in the Capital. 


Despite the gathering momentum of Millennium preparations, 1997-98 was not without its challenges. Just as a smaller, 
restructured NCC hit its stride and adjusted to new ways of working, the Ice Storm of 1998 struck. With hundreds of 
kilometres of forested land and landscaped properties under its jurisdiction, the NCC faced a real emergency in January 


and February; and now it confronts the onerous task of rehabilitating these lands with limited financial assistance — 


except, of course, for welcome support from the Portfolio of the Minister of Canadian Heritage. With the forests of 


Gatineau Park and the Greenbelt damaged and trails littered with debris, it will take many years to erase the effects of the 


1998 storm. 


Nature was not the only challenge. Conscious of its responsibility for integrating Quebec and Ontario into a single Capital 
Region, the NCC put forward a plan to rehabilitate and widen Champlain Bridge. Neighbourhoods in Ottawa West, fearful 
of increased traffic from the Quebec part of the region, protested vigorously. Following a judicial review of the Champlain 
Bridge Plan, the Federal Court upheld the NCC Board of Director's decisions, at the same time commending the NCC 
for its even-handedness in balancing the opposing needs of neighbourhoods in Ottawa and the Outaouais. Since then, 
the NCC has worked with both regions to mitigate any possible negative effects of bridge renewal on either side of the 


Ottawa River. 


The NCC ended the year with a real sense of accomplishment. The Auditor General's Office, in its 1997 
Special Examination, recognized that, after three years of enormous change, the NCC is working well. Employee takeover 
corporations are in place and delivering valuable services, while new relationships with its partners have allowed a much 
smaller Commission not only to survive, but actually to focus its efforts more creatively. All NCC employees — planners, 
programmers, property managers and others — continue to work together to build a great and living Capital for 


Canadians. 


Maul (rudy 


Marcel Beaudry 
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THE YEAR’S HIGHLIGHTS 


MANAGEMENT'S PERSPECTIVE 


The Millennium How do Canadians want to mark the 
Millennium? To find the answer, the NCC embarked on a national survey and discovered that large numbers of Canadians 
do want to see this milestone celebrated in some way in the National Capital Region. The NCC responded to the clear 
expression of public interest by drawing up a plan, pursuing the necessary resources and seeking new partnerships to 
mount a meaningful program. The Commission also shared the results of its research with the Honourable Herb Gray, 


Deputy Prime Minister, and with other federal partners in the Millennium Bureau. 


Plan for Canada’s Capital As Canada approaches the 
end of the century, the NCC is on the threshold of publishing yet another historic document; the Plan for Canada’s Capital 
is the new statement of policy that will guide the physical development of the National Capital Region over the next 25 to 
30 years. One of the elements that distinguishes this plan from its predecessors is that other levels of government have 


been included in the broad, regional application of common land-use principles. 


Commercialization Since 1995, the NCC has reduced 
the size of its work force from 960 to 400 employees and has cut its operating budget by $24 million. However, the real 
triumph is that many former employees continue to work gainfully for six Employee Takeover Corporations. The approval 
of the Auditor General's Office in its 1997 Special Examination is testimony to how successful the NCC has been in 


responding to the challenge of deficit reduction. 


The Green Capital The Green Capital is growing. Since 
1988, Gatineau Park has expanded by more than a thousand hectares; now, with the prize-winning Greenbelt Master Plan 
in place and ready for implementation, the Greenbelt is also slated to increase by nearly 300 hectares. Connections 
between the Capital's green spaces are also improving. Last year, the NCC continued to invest in building and upgrading 
recreational pathways in the Capital Region. Working with 12 municipal partners, it elaborated a plan to make the Capital 
Pathway national in scope by linking it to the Trans Canada Trail. Furthermore, a three-year program to restore life and 
vitality to three important urban parks — Major's Hill Park in Ottawa and Leamy Lake Park and Jacques-Cartier Park in 


Hull — culminated in 1998. 


Partnerships A key to reducing the cost of program- 
ming in 1997-98 has been the Commission’ ability to work more effectively with partners, to identify common objectives 
and to coordinate costly projects — for example, on Confederation Boulevard and at Confederation Square. In 1997-98, 
the prospect of completing the major sections of the ceremonial boulevard by the year 2000 was given a boost on 
Wellington Street, where coordination with regional construction projects is enabling the NCC to deliver an ambitious 


plan at a reasonable cost. 


Volunteer Contribution Partnerships with the public 
were especially important in dealing with the aftermath of the 1998 Ice Storm. Early in 1998, volunteers donated 
1,130 hours to clearing debris-strewn trails, with work continuing into the new fiscal year. In fact, that was only a small 


part of the contribution that volunteers made during the year, with some 1,300 people contributing over 20,000 hours. 


Award-Winning Programming Partnerships have also 
transformed programming; for example, a record 18 partners and crowds of 630,000 helped to celebrate the 20th edition 
of Winterlude in 1998. Winterlude's continuing success was celebrated with two out of a total of five prizes that the 


International Festivals and Events Associations awarded the NCC for its 1997-98 programs. 


Building a Welcoming Capital The new Capital 
Infocentre (inaugurated in August 1996) welcomed almost 212,000 of the NCC’s national constituency in 1997-98. Surveys 
showed overwhelming support for the kind of orientation and information services it provides, and the Interactive Visitor 


Information Service won a silver award from the Management of Information Technology in the Public Sector. 


Renewing Corporate Systems An important key to 
successful downsizing has been corporate retooling. As a result of reductions, NCC employees have tended to become 
managers of contracts and information, as well as projects. The ability of a reduced work force to deliver a high level of 
service depends on the availability of state-of-the-art systems, and a great deal of effort has gone into integrating new 


financial, human resources and asset management systems into the NCC that will be compliant with the year 2000. 
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THE NATIONAL CAPITAL 
COMMISSION 


MISSION: CREATING PRIDE 
AND UNITY THROUGH 
CANADA’S CAPITAL REGION 


Building the Capital In 1958, Parliament created the 
NCC as the successor of the Ottawa Improvement Commission (1899) and the Federal District Commission (1927) and 
authorized it to create a Capital that would be worthy of Canada as it developed into a great modern state. To achieve this 
goal, the NCC has acquired ownership, over the years, of more than 465 square kilometres of land (and management 
responsibility for much more) in a region that stretches out over 4,715 square kilometres on both sides of the Ottawa 


River in Ontario and Quebec. 


Building Pride Parliament recognized the potential of 
the National Capital Region (NCR) in 1988, when it gave the Commission the power, not only to create a fine physical 
Capital, but also to bring it to life with programs that would support the evolution of Canadian nationhood. The National 
Capital Commission is the only Crown corporation mandated to plan, build and use the NCR as a meaningful source of 
pride for Canadians. It does this through the building and maintenance of public spaces, but also through the production 


and coordination of nationally-significant programming. 


HISTORY 


A CAPITAL IN THE MAKING 


As Canada approaches a new millennium, the NCC is 
nearing an important anniversary of its own. The year 1999 marks the 100th anniversary of Capital-building in this 
region, and the Commission can look back with pride on nearly a century of steady progress toward its goals. A glance at 
the history of planning in the National Capital Region shows that many of the purposes and themes that now dominate 


the NCC’s activities — the concept of a National Capital Region, the importance of scenic gateways to the Capital and the 


need to create a green urban environment — go back in time almost to its beginning at the turn of the century. Thanks 


to the work of the NCC and its predecessors, many of those purposes will have been fulfilled by the year 2000. 


1899 Ottawa Improvement Commission: First Efforts 
Cleared industrial buildings from along the Rideau Canal. Set out 
Ottawa's first waterside park. Conceived a network of boulevards and 


scenic parkways. 


1903 The Todd Plan: Envisioning a Green Capital 
Recommended preservation of large natural parks and the laying out of 
a boulevard from Parliament Hill to Rideau Hall. 


1915 The Holt Plan: The Foundation Stone 

Developed the first comprehensive plan for the Capital. Recommended 
a federal district planning authority. Suggested planning controls and 
continuation of the park network. 


1922 The Cauchon Report: Building on Past Work 
Reiterated the need for a federal commission, removal of rail lines from 
the city core, building of highways and development of parks. 


1927 Federal District Commission: A Regional Vision 
Established as a regional planning body with the budget and authority 
to enact changes recommended in past reports. 


1950 The Gréber Plan: The Most Significant Event 
Recommended rail relocation from central Ottawa and improved 
transportation, extension of park/parkway network, decentralization of 


government offices, shoreline restoration, creation of the Greenbelt and 
extension of Gatineau Park. 


1958 National Capital Commission: Ideas into Action 
Canadian Parliament passed the National Capital Act and established the National Capital Region (increased from 2,330 
to 4,650 square kilometres) and the National Capital Commission to carry out the terms of the Gréber Plan. 


1988 Federal Land Use Plan: The Symbolic Capital 
Parliament approved an expanded mandate for the National Capital Commission, one that would shift its emphasis from 
mainly land acquisition and development to land use and public programming. 


1993 Canadian Heritage: A New Family 


In recognition of its expanded mandate and role, the NCC was transferred from the Portfolio of Public Works to that of 
Canadian Heritage, the newly-created department of culture. 


1996 Commercialization: A Model for the Future 
Faced with reductions in parliamentary appropriations, the NCC found a new way to deliver programs at reduced cost, 


mainly through the transfer of real property and land management services to Employee Takeover Corporations and the 
private sector. 


GEGISUATIVE;GONTEX ad 


NATIONAL CAPITAL ACT 


The Parliament of Canada created the National Capital 


Commission through the National Capital Act of 1958, amended in 1988, to: 


* — prepare plans for and assist in the development, conser- 


vation and improvement of the National Capital Region 
(NCR) in order that the nature and character of the seat 
of the Government of Canada may be in accordance with 
its national significance; and 

* organize, sponsor or promote such public activities 
and events in the NCR as will enrich the cultural and 
social fabric of Canada, taking into account the federal 
character of Canada, the equality of status of the official 
languages of Canada and the heritage of the people 
of Canada. 

Furthermore, it may: 


* coordinate the policies and programs of the Government 


of Canada respecting the organization, sponsorship or 


promotion by departments of public activities and a 


events related to the NCR. 


CORPORATE CONTEXT 


Crown Corporation Status As a Crown corporation, the 
NCC is subject to the control and accountability regime set out in Part X of the federal Financial Administration Act. Crown 
corporation status allows the NCC to operate at arms length from the federal government and gives it the independence 
it needs to apply an objective and impartial process of land-use and design approvals to ensure that proposals are appro- 
priate to the regions significance and heritage. Crown corporation status also gives the NCC the 
flexibility to harmonize its plans with those of other levels of government in the region — specifically, federal 
departments, two provinces, three regional governments and 28 municipalities — and to enter into partnership with the 
private sector to manage revenue-generating activities. A Commission (board of directors) governs the NCC and reports 


to Parliament through the Minister of Canadian Heritage. 


National Representation The NCC is structured, both 
internally and externally, to maximize the involvement of Canadians from every province in the development and 
shaping of the Canadian Capital. This is done at the highest level through a board of directors — the Commission — with 
members appointed to ensure both national and local representation. Commission deliberations are supported by the 
work of several corporate sub-committees made up of selected board members. Equally important are four advisory com- 
mittees that bring together recognized experts from a number of fields; their mission is to advise the Commission on 
various aspects of communications, programming, real asset management and design. In addition, the Canadiana Fund 


works to develop collections for the Official Residences. 


Planning, Managing and Using its Lands The NCC, 
in addressing its mandate, has developed a wide range of services and products. These are united, not only by a common 
purpose and philosophy, but also by very real, functional links between land-use planning, asset development and 


programming. 


THE NCC AT A GLANCE 


ORGANIZATION CHART 


National Capital 
Commission 


Corporate Audit and 
Evaluation Committee 


Canadiana Fund 


= 


Executive Committee 
Compensation Review 


Committee 
Chief of Staff 


Corporate Audit, Research and 


a Chairperson Evaluation 


Advisory Committee on 
Marketing and Programming 


Legal 


Human Resources 


\dvisory Committee on 
Planning, Design and Realty Executive Vice-President 


_ 2 and General Manager 


Advisory Committee on the 


| Official Residences of Canada | a | 


Vice-President Vice-President Vice-President Vice-President 


3 , sg 
National Programming Capital Planning and Environmental and Strategic Planning and 


nail ata Sed] Meccan KA ' 
and Marketing Real Asset Management Land Management Information Management 


ACTIVITIES 


SECTOR I: PROMOTING AND ANIMATING a 
THE NATIONAL CAPITAL REGION 


To increase awareness of the Capital Region through nation- 
al marketing campaigns, communications contacts (broadcasting) and 
outreach activities, and to present the Capital to visitors as a place to 
experience Canadian heritage, culture and achievements through 


varied services, events and programs. 


Products Events and public programming (Canada Day, 


Reflections of Canada: A Symphony of Sound and Light, Winterlude, 


etc.); interpretation programs (Capital Infocentre, Confederation 
Boulevard, Canada and the World, Mackenzie King Estate, etc.); youth 
programs (Adventures in Citizenship, Capital Quiz, etc.); and market- 
ing and outreach (provincial/territorial linkages, Capital Website, 


cooperative marketing, guide books, etc.). 


SECTOR II: PLANNING THE NATIONAL 


www.capcan.ca 


CAPITAL REGION 


To guide the physical development and use of federal lands, to 


coordinate and achieve excellence in design, and to plan development that 


is appropriate to the role and significance of the Capital of Canada. 


Products Long-range visionary plans for the National 
Capital Region to guide ownership, use and development of 
federal lands; area and site plans, concepts and guidelines to 
shape the development and management of federal lands; and 


land-use and design approvals for all federal lands in the NCR. 


SECTOR III: REAL ASSET MANAGEMENT 


AND DEVELOPMENT 


To manage and protect physical assets of national 


significance on behalf of future generations of Canadians. 


Products A cohesive land base that contributes 
strongly to an expression of Canadian nationhood in the Capital 
(Green Capital, Capital Stages, Access to the Capital); a revenue 
stream from leases, disposals and development initiatives to 
fund NCC rehabilitation and maintenance; and assets — includ- 
ing Official Residences — that are maintained to appropriate 


standards. 


SECTOR IV: CORPORATE SERVICES 


To promote efficient and productive use of resources 


through the centralized provision of corporate services to all of the business lines. 


Products Corporate and financial plans and reports; corporate technologies and geomatics; information management; 
financial and procurement services; accommodation; internal audits and evaluations; human resources; corporate 


research; corporate secretariat; and corporate communications. 
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THE BUSINESS ENVIRONMENT 


CHALLENGES AND 
OPPORTUNITIES 


The achievements of 1997-98 did not occur ina vacuum. To 
deliver its programs successfully, the NCC had to be aware of and respond to certain powerful external forces, at the same time 


adapting to changes within the corporation. 


EXTERNAL CONTEXT 


Bringing the Country Together The Capital should be the 
symbolic linchpin of national unity. As the question of unity continued to preoccupy Canadians last year, the NCC 
recognized an opportunity to develop the NCR as a place of national meeting and reconciliation. To that end, it sought ways to 
use the Capital to encourage a sense of pride among Canadians and to reflect the values that Canadians hold in common — 


including the value we place upon the environment. 


The Environment Canadians are increasingly aware of the 
environment and the need for responsible stewardship of our lands. As custodian of thousands of hectares in the National Capital 


Region, the NCC must balance the preservation of the natural heritage with the rights of the public to use and enjoy these lands. 


Declining Federal Budgets The last few years have been 
difficult ones for an organization that, between 1995 and 1998, has undergone a 30 percent decrease in federal appropriations. 
In 1997, the Auditor General commended the NCC in its Special Examination, showing just how successfully the NCC has 
responded to the challenges of Program Review I. Now, however, as it gears up to implement further cuts of $2.5 million, the NCC 
confronts a range of increasing fixed costs, together with the pressures of responding to the deadlines of others in its joint 
construction and programming partnerships. The NCC has lost all flexibility as it tries to carry out its mandate with the 


remaining 70% of its funding. 


Economic Ups and Downs The NCC remains vulnerable 


to uncertainty in the real-estate market, which has shrunk in the demographic wake of the baby-boomers. On the other hand, 


the tourism industry is booming, with as many as five million travellers arriving in the Capital every year and some six 
million expected in the year 2000. An encouraging signal for the NCC is that its municipal and business partners recognize the 


value of federal programs like Winterlude, and they have recently stepped up their investments. 


Federal Processes The NCC is often caught between its 
status as a Crown corporation and the requirement to operate in a businesslike manner. On the one hand, the NCC works 
closely with private-sector partners to realize certain initiatives such as land sales and development projects, on the other, it 


is subject to federal approval processes that can affect the corporation's ability to meet the timetables of partners. 


INTERNAL CONTEXT 


Looking After Its People The NCC, after a long period of 
fiscal restraint and downsizing, is turning to employee renewal, which includes improved salaries and benefits in step with the 
rest of the civil service, as well as the retraining of staff to work in the restructured corporation. As a small organization, the 
NCC needs a broad range of specialized and highly-skilled employees (for example, land-use planners, architects, biologists 
and recreologists). In the past few years, however, the Commission has been unable to compensate some personnel at market 
levels; as a result, many valuable employees have left to seek more lucrative positions elsewhere. The present challenge is to 
inspire, recognize and reward employees with, among other things, competitive salaries and benefits. Unfortunately, though 
obliged to support federal deficit reduction exercises, the NCC is not always eligible to participate in federal renewal initiatives, 


such as La Reléve. 


Technology Technology is allowing the NCC to reach 
outward to new and much larger markets. At the same time, internally, a much-reduced NCC is investing in state-of-the-art 
technology to keep pace with federal partners and to enable fewer employees to maintain former levels of service. As it 
implements new financial and administrative systems, the NCC is addressing the issue of Year 2000 compliance, as well as 


ensuring that its outreach programs achieve more reach and impact through innovative uses of technology such as the NCC 


Website (www.capcan.ca). 


Research An organization approximately half its previous 
size cannot afford to take any false steps. Research is essential to make sure that resources are focused on appropriate projects 


and that they achieve maximum impact. Again to guarantee maximum efficiency, research is best undertaken jointly, with the 


results being widely shared. 


Ethics Employees in a much-reduced Commission have 
greater individual responsibility for decision-making; at the same time, they may be at greater risk of exercising poor judg- 
ment as they take on two and three workloads. In this new and more open environment, the NCC must establish clear rules of 
conduct and communicate them clearly to employees. To arm them with high standards and to protect the public interest, 


training is essential within the development of an ethics program. 
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PERFORMANCE EVALUATION 


THE YEAR IN REVIEW 


SECTOR I: PROMOTING AND ANIMATING 
THE NATIONAL CAPITAL REGION 


Bringing the Capital to Life For nearly a century, the 
NCC and its predecessors have worked to shape limestone, bricks, bronze and granite into a great and majestic Capital 
and to fill it with gardens and trees. In recent years, the emphasis has shifted gradually away from building, toward using 
the public spaces of the Capital as stages for nationally meaningful events. During the past decade, the NCC has brought 


the Capital Region to life with festivals, national exchanges and opportunities for national reconciliation and learning. 


Strength in Unity Though hampered by declining 
resources, the NCC found ways to do more with less in 1997-98, to deliver a first-rate program and to attract record 
crowds. Part of the answer was technological — improved use of technology — and part of it was partnership. The NCC 
successfully shared its vision with other players in the region — including municipalities, businesses, schools and 
museums — and managed to engage them in the Capital adventure. Through partnerships, the NCC was able to connect 
with many more Canadians — especially young Canadians — across the country, and to deliver a program of 


unparalleled variety, authority and interest. 


Doing More with Less Between 1995 and 1998, the NCC 
succeeded in cutting its programming and marketing budget. However the real success was achieving those savings with- 


out the sacrifice of valuable programming. 


Osjectives 1997-98 
* Use the Capital to inspire pride and promote Canadian 
unity. 


* (Create awareness of and interest in the Capital. 


PERFORMANCE INDICATORS 


Targets Accomplishments 

Net expenditures on programming and marketing will Net expenditures were reduced by $3.3 million between 
be reduced by at least $3.2 million by 1998 over 1995 1995-96 and 1997-98. The targetted reduction for 
levels; the 1997-98 target is $500,000. 1997-98 was met. 


Capital Family Experience will increase its reach by The Capital Family Experience maintained its current 
15 percent over 1995-96 levels. reach in 1997-98. This will increase in 1998-99. 


ACCOMPLISHMENTS 
STRATEGY 
Deliver a plan for high-impact, four-season program- 


ming that takes advantage of the three-year lead-up to the Millennium. 


Toward 2000 What do Canadians want for the 
Millennium? To answer that question, the NCC embarked on a national survey and shared the results with federal and 
private sector partners. The results showed that the Millennium is important to Canadians, and that they do want it to be 
celebrated in the Capital. The NCC responded by allocating a modest budget to Millennium programming and by stepping 


up efforts to engage its partners in a plan that includes a national broadcast of New Year's Eve on Parliament Hill. 


Record Crowds Year-Round Events honouring 
Canadian culture and nationhood stretched virtually throughout the year. In the spring, a record 63,000 people turned 
out to experience A Tulip Legacy and the story of how an exiled Dutch princess brought tulips to Canada’s Capital. Canada 
Day drew tens of thousands of people into the streets of the Capital and reached some two million more through 
television. The addition of big name stars to the Cultures Canada program (a summertime celebration of the Canadian 
performing arts) swelled the gate to 17,000 (23 percent more than last year). As well, there were healthy increases in the 
crowds at Canada and the World (the NCC’s newest international program, still in the pilot stage) and for the Outdoor 
Program on Parliament Hill (17.5 percent and 12 percent respectively). Tours of the archeological dig at Leamy Lake 
continued, with 4,850 visitors (a 400 percent increase in public response and, according to surveys, an 85 percent level of 


satisfaction). Finally, to round out the year, Christmas Lights Across Canada reached 300,000 television viewers and 


Winterlude attracted 630,000 participants. 


REMEMBERED WITH FLOWERS 


The Tulip Tribute 


This national program ended its third season = 
in May 1997 with the addition of another 
15,000 names to the Commemorative Wall. In 


1995, the NCC marked the 50th anniversary 
of the 1945 return of peace by inviting 


Canadians from coast to coast to join in a 
floral commemoration. The Canadian-led 
Liberation of Holland is forever symbolized 
in Canadas Capital by the annual gift of 
Dutch tulip bulbs. In 1995, the NCC urged 


Canadians across the country to plant their 


own tulip gardens and to designate individ- 


ual flowers to honour those who suffered in 


the war. For every tulip planted in the country, 
another one was planted in a commemorative flowerbed in the Capital. The names of some 150,000 people thus honoured 
were inscribed on a Commemorative Wall placed amid the tulips in Ottawa. Canadians responded to The Tulip Tribute 


with such warmth that the program was extended for two years after 1995. 


A Prize-Winning Year It was a year of international and 
national recognition. Every year, the American Midwest Travel Writers Association presents its prestigious Gemmy award 
to a site or attraction that provides travellers with an exceptional experience. This year, the prize went to the City of Ottawa 
as a whole, which was praised for its “European, old world” charm and for its “world-class museums, exciting tours and 
attractions, first-class recreational facilities and unsurpassed cultural enrichment opportunities”. Usually awarded for 


individual attractions, Ottawa is one of the few cities — and one of only two Canadian sites — to receive the award. 


A silver medallion came to the NCC from the New York Festival for Advertising and Marketing Effectiveness International 

Awards. As well, the NCC carried off five awards from the International Festival and Events Association: 

* Gold Best TV Spot, Canada Day/Via Rail for the Canada Day Evening Show; Best Sponsor Solicitation Video, Great 
Canadian Ice Breaker, Best Pin, the Maple Leaf Pin for the Capital Family Exchange. 

* Silver Best Full-Length Broadcast, Great Canadian Ice Breaker Show. 


¢ Bronze Best Other Merchandise, Cultures Canada T-Shirt-in-a-Jar. 


Nationally, the Management of Information Technology in the Public Sector awarded a silver medal to the NCC for its 


Interactive Visitor Information System at the Capital Infocentre, while Festivals Ontario honoured the NCC with a prize for 


the year's Best Merchandise Idea. 


STRATEGY 


Solicit continued and increased buy-in of partners to 


integrated Capital programming. 


Speaking with One Voice Doing more with less includes 
working with partners to promote the region. Various cooperative marketing initiatives were mounted with fourteen 
federal partners and three sponsors participating in the production of the National Newspaper Summer Insert (going to 
6 million households). For the 1998 Winter Campaign, a 12-page promotional booklet — Shake Your Winter Blues in 
Canada’s Capital Region — was produced in partnership with the Ottawa Tourism and Convention Authority and 
Attractions Canada (250,000 copies distributed). Cooperative advertisements were sponsored jointly with the National 
Museum of Science and Technology and the National Archives of Canada, and a radio campaign was mounted in Quebec 


in partnership with the Canada Information Office. 


Lending a Helping Hand The willingness of the 
community to support NCC programs, financially and practically, is a litmus test of the relevance of those programs to 
Canadians. Sponsorship revenues at year's end totalled $1.48 million. The NCC also logged a record number of partner- 
ships; for example, Christmas Lights Across Canada, attracted 50 partners, and Winterlude brought in four new affiliates 
for a groundbreaking total of 18. An array of new federal partnerships emerged — including an affiliation with the 
Canadian Museum of Nature to deliver the popular Capital Quiz to Canadian students and the involvement of the 
Canadian International Development Agency in the new Canada and the World pavilion. The public also played its part 


through volunteer work, with 1,313 volunteers contributing 20,373 hours of work to a broad range of programs. 


STRATEGY 


Reach clientele through targetted marketing, outreach 


and promotion activities. 


Reaching out to Canada Radio and television remain 
important weapons in the communications arsenal. In 1997-98, the Canada Day Program was watched by 2.38 million 
viewers, half a million more than the year before. Another 6 million viewers watched Chez Nous, Vie de Chalet and Capitale 
et Metropole, while others tuned in to Uh! Oh! on YTV. Not everyone had to experience the Capital from a distance: 
220 young participants in Adventures in Citizenship were hosted in the region by the NCC, as were the winners of 
Chantons la Francophonie du Canada. Continuing its efforts to build links between the provinces and territories, the NCC 
decorated the Capital with banners to mark the 500th anniversary of the discovery of Newfoundland. The annual 
Canadian Capital Cities Conference endorsed a plan to transform the Capital Family Experience — which brought 
26 families to the Capital last year — into a national exchange for the Millennium, with hundreds of participants going to 


capitals all over Canada. A flood of people also explored the Capital electronically in 1997-98, with more than 4.5 million 


hits on the NCC Website (www.capcan.ca). 


Looking to the Future Canada’s future belongs to the 
young. In 1997-98, the NCC used a national mailing list of 33,000 teachers and group leaders to promote such products as 
Capital Adventures (the Teachers’ Guide, produced with five new partners last year) and a booklet called Every Kid in the 
Capital. The Capital Quiz (an educational game-show activity), and the Winter Poster Challenge (a national competition 
that children can now enter through the Internet) caught the attention of young people, while Hang Out in the Capital 
rewarded their creativity by displaying handmade Christmas tree ornaments on Parliament Hill. Capital Youth 
Ambassadors — young people who had visited the Capital Region — kept in touch and communicated their experiences 


to family and friends at home. 


Welcoming Travellers to the Capital The Canadian 
Capital belongs to all Canadians. That is the central message at the Capital Infocentre, which welcomed almost 212,000 
visitors in 1997-98. Over 90 percent of visitors said that the Infocentre helped them decide what to see and do in the 
Capital. Souvenir sales for Winterlude and the Rideau Canal Skateway were somewhat higher than last year; however, sales 
at the Infocentre did not meet targets — this is attributed to changes in product line designed to ensure that the NCC does 


not compete directly with neighbouring merchants. 


SECTOR II: PLANNING THE NATIONAL 
CAPITAL REGION 


Framework for Change Canadas Capital Region 
continues to evolve. Parliament created the NCC in 1958 to realize the provisions of the Gréber Plan. As we near the end of 
the century, planners are casting their eyes forward to ensure that the planning documents of the NCC are up-to-date, 
relevant and responsive to new pressures and opportunities. The challenge is to look both forward and back and to 


anticipate the future without losing sight of original intentions. 


The Planning Process Planning for the National Capital 
Region (NCR) is hierarchical. The Plan for Canada’s Capital will sit at the apex of the planning pyramid, setting broad 
general policies for the development and preservation of the region as a whole. Immediately beneath it are three master 
plans, providing more detailed policy guidance for important areas (Gatineau Park, the Greenbelt and Urban Lands). Finally, 
sector plans define how policies apply to small, discrete areas. Though goals are achieved from time to time, the planning 


process never really ends nor does the effort to dovetail NCC plans with those of regional and municipal partners. 


Seeking a Common Direction The Commission cannot 
begin to realize its vision of the future without the willing support of other jurisdictions in the NCR — including federal 
partners, as well as three regional, two provincial, and twenty-eight municipal governments. The NCC is uniquely 
positioned to offer its partners a Capital vision and to encourage and coordinate the efforts of all players in this complex, 


multi-partner jurisdiction as they work toward common goals. 


Targets 


Publish the Plan for Canada’s Capital by the end of 1997-98. 


The following detailed sector plans will be completed by 
the end of 1997-98: 


¢ Meech Creek Valley 


¢ Parkway Loop 


¢ Old Chelsea 


¢ Leamy Lake 


Official Plan Amendments for the implementation of Core 
\rea West (LeBreton) and concept plan will be presented 


to regional and municipal governments in 1997-98. 


" Regional Municipality of Ottawa-Carleton 


OBJECTIVES 

Provide federal land-use planning and design approvals 
to help coordinate the use and development of federal 
properties in the NCR and assure preservation and 
enhancement of the Capital's internationally recognized 
"green image’; 

Optimize the financial contribution made by land assets; 
and 

Have a land-use planning vision for the Capital in 


common with other NCR planning jurisdictions. 


PERFORMANCE INDICATORS 


Accomplishments 


Plan for Canada’ Capital updated; input sought from 
federal partners. Public consultations scheduled for 


summer 1998. Completion expected in 1998-99. 


Public consultation complete. Project Status Report and 


Land Use Concept completed. Completion deferred to 


1998-99. 


Project Status Report completed. Completion deferred to 


1998-99 due to emphasis on Plan for Canada’s Capital. 
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Awaiting completion of Gatineau Park Master Plan 


review. 
Completed. 
LeBreton Flats Official Plan Amendments (OPAs) were 


approved by RMOC* and City of Ottawa. The RMOC 


OPAs were approved by the Province of Ontario. 


ACCOMPLISHMENTS 


STRATEGY 


Complete update of the 1988 Plan for Canada’s Capital. 


A New Plan for Canada’s Capital As the century comes 
to an end, another major plan in the Commission's history — the Plan for Canada’s Capital, which provides a long-term 
vision for the core area of the National Capital Region — is on the verge of completion. Early in the year, the NCC 
circulated the draft Plan to federal custodian departments and amended it thereafter to reflect their concerns. However, 
in response to the timing of last year's municipal and regional elections, the NCC delayed consultations with other levels 


of government for several months and deferred completion of the Plan to 1998-99. 


Controlling Change The federal government owns a 
great deal of land in the National Capital Region, and central planning and design control are essential for those lands if 
the Capital is to develop in a coherent way. Therefore, Parliament authorizes the NCC to review the plans and designs of 
its public sector partners and to approve or deny them in the framework of certain clear-cut criteria. In 1997-98, the 
Commission reviewed 115 Federal Land Use and Transaction files and approved 80. It also examined 176 Federal Design 


Approval submissions and completed 64 Environmental Assessments. 


STRATEGY 
Implement the planning cycle through completion of 


various master and sector plans. 


Fostering the “Green” Capital The Greenbelt Master 
Plan was widely circulated in 1997-98 and it is now ready to govern NCC initiatives in the Greenbelt over the next 20 years. 
In 1997-98, work began to review and, if necessary, update the Gatineau Park Master Plan to make sure that it is relevant 
to current circumstances. Completion of the Urban Lands Master Plan has been suspended for a year in keeping with the 


deferred schedule for the Plan for Canada’s Capital. 


A PLAN FOR THE 1990s 


Award-Winning Plan for the Greenbelt In 1997, the 
recently completed Greenbelt Master Plan won two prestigious awards — one from the Canadian Society of Landscape 
Architects and another for Planning for the Conservation of Natural Areas from the Canadian Institute of Planners. The 
Greenbelt is a wide band of protected rural and wild land that embraces the urban Capital in the Ontario part of the 
region. The Plan recognizes the range and seriousness of urban pressures that could affect the future of this valuable green 


resource, and it accommodates those pressures in ways that will protect it. In addition, the Environmental Assessment 


Report for the Nortel Master Plan received the Nortel President's Award. 


Getting Down to Detail Under the policy umbrella of 
various master plans, work continued on a number of fronts. The Leamy Lake Park Sector Plan and the Gatineau Park 
Boundary Rationalization Plan were circulated and approved, while the Meech Creek Valley Sector Plan proceeded through 
public consultation. Further work on the Parkway Loop Sector Plan was deferred to 1998-99, and the sector plan for Old 
Chelsea awaits completion of the Gatineau Park Master Plan review. Public Works and Government Services Canada 


accepted the Confederation Heights Node Sector Plan, which has now gone to other federal partners for their approval. 


STRATEGY 


Support the generation of sustainable revenues from 


land holdings. 


Expanding the Heart of the Capital LeBreton Flats is 
the last large tract of open land in the heart of the Capital. Working with regional partners over the past several years, the 
NCC has developed a conceptual plan that envisages a large reserve of green land along the Ottawa River, and mixed 
residential and commercial development along the park-lined banks of a central aqueduct. Realization of the Plan hinges 
on successful coordination with partners on the Ontario side of the river — the NCC, the Regional Municipality of Ottawa- 
Carleton (RMOC) and the City of Ottawa. In 1997-98, the Province of Ontario approved amendments to the RMOC's 


Official Plan, and work on site characterization and surveying began. 


STRATEGY 


Harmonize plans with those of other regional stakeholders. 


Working in Harmony An important theme in recent 
years has been the harmonization of NCC plans with those of regional and municipal governments. The RMOC adopted 
the Greenbelt Master Plan in 1997-98. At the same time, work continued to introduce provisions from the Plan for Canada’s 
Capital into the policy documents of the Communauté urbaine de l'Outaouais and the Municipalité régionale de comte 
des Collines-de-I'Outaouais. Agreement was also reached with the RMOC, the City of Ottawa and Public Works 


Government Services Canada concerning Confederation Boulevard projects. 


SECTOR III: REAL ASSET MANAGEMENT 
AND DEVELOPMENT 


Important Lands, Important Purposes The NCC is 
more than the caretaker of public buildings and parks; it is literally the steward of Canadas self-image as expressed 


through federally-owned lands in the Capital Region. 


A Responsible Landowner Land brings with it obliga- 
tions. For every one of its properties, the NCC pays grants in lieu of taxes to local governments. Moreover, the Commission 
is responsible for maintaining its properties according to accepted life-cycle management practices. Faced with huge 
maintenance and rehabilitation demands, the NCC has been directed to use revenues from the sale of surplus lands to 
contribute to the funding of infrastructure projects. However, revenues from disposals are finite, and the real-estate 


market is highly unpredictable. In the long term, the NCC must find new rehabilitation funding strategies. 


OBJECTIVES 


¢ Manage lands and buildings to support the mandate 
¢ Optimize financial returns from land assets to support 


programs. 


PERFORMANCE INDICATORS 


largets Accomplishments 


owing revised 3D strategy revenues will be 


* — development revenues of $65,000 Various marketing strategies and planning studies were 
completed in 1997-98. Development revenues were not 
achieved as a result of negotiations which call for the 


first rent payment to be made only in 1998-99. 


sposal revenues of $5.8 million Land disposal revenues were met through the close (in 


June 1998) of one key project. 


for occupancy of the Rideau Falls site Negotiations with federal partners continue. 


posal calls for land management contracts Proposal call drafting is on target. 
ith Employee Takeover Corporations) will be issued 


versary date of existing contracts 


velop its Green Capital Strategy in The Green Capital Strategy is being developed. 


iintain the payment of grants $13.6 million was paid 


1A 


million 


ACCOMPLISHMENTS 


STRATEGY 


Implement the “3D Strategy” — Divest, Dispose and Develop. 


Rationalizing the Land Base Progress continued on the 
implementation of the 3D Strategy in 1997-98, notably through the City of Ottawa's transfer of Rockcliffe Park to the NCC 
in exchange for certain long-term recreation leases, the disposal of properties throughout the region, and the development 


and marketing of surplus assets such as the lands adjacent to the Tin House Court. 


STRATEGY 


Manage the life cycle of Capital Stages and infrastructure. 


Delivering the Multi-Year Capital Construction Program 

The NCC continued to maintain and develop public 
spaces in the Capital as stages for the dissemination of national messages. In 1997-98, 111 projects were undertaken at a 
cost of $22.77 million, including some urgent and costly rehabilitation (for example, Portage Bridge). Otherwise, the main 
emphasis was on completing the major sections of Confederation Boulevard in time for the Millennium. The rehabilita- 
tion of two major parks on Confederation Boulevard (Major's Hill Park in Ottawa and Jacques-Cartier Park in Hull) 
created a greatly-enhanced setting for festivals and programming. Another important development was Canada and the 
World, the new international pavilion in Rideau Falls Park. Though the land transfer agreement with Public Works and 


Government Services Canada has not yet been concluded, design work and rehabilitation have begun. 


Bridging the Region The Champlain Bridge is an impor- 
tant link in the NCC’s parkway system; it is also an important connection for travellers between the Quebec and Ontario 
parts of the region. Built in the 1920s, the bridge now operates at capacity and urgently requires major rehabilitation in 
order to ensure public safety. When a coalition of Ottawa West communities protested the decision to add a third lane to the 
Bridge and filed an application with the Federal Court to stop construction, the Court ruled in favour of the NCC, com- 
menting upon the openness of its decision-making process. The project will be tendered in 1998 for completion by 
December 2000. The NCC is now working with the regions to introduce traffic-calming measures. Rehabilitation of the 


Portage Bridge is also well underway. 


A Sense of History As well as building the Capital of the 
future, the NCC is charged with preserving Canada’s sense of the past, as expressed in the Capital Region. In 1997-98, the 
NCC submitted several of its properties, including 16 Burke Street in Nepean, Healy House in Pontiac and Chalet Blanchet 


in Chelsea, to the Federal Heritage Building Review Panel for evaluation. The NCC also continued to support an 


archaeological dig exploring the region's prehistory at Leamy Lake. In the project's second season, two aboriginal 
researchers took part, and the NCC worked with universities and the Société historique de |'Outaouais to fund the dig, 
manage the research, and disseminate findings via the Internet. Furthermore, the heritage character of historic Ottawa 
neighbourhoods was enhanced by the NCC’s successful reuse of the Fraser Schoolhouse in New Edinburgh and the 
historic buildings at 461-465 Sussex Drive. Both projects received Certificates of Merit from the Building Owners and 


Managers Association (BOMA). 


Building the Green Capital The Capitals green image 
expresses Canadian environmental values in a way that is immediately visible to millions of travellers to the Capital every 
year. In 1997-98, the NCC drew up an inventory of Green Capital sites and, working within a new Environmental 
Management Framework, began to rehabilitate certain among them. The inventory identified the Capital Pathway system 

— a network of recreational pathways that will ultimately link all major sites and green spaces in the Capital — as a key 
green asset. With some 150 kilometres of pathways already in place, the system will continue to grow, ultimately forming 


part of the new Trans Canada Trail. 


A GOOD STEWARD 


Environmental Assessments 


Being a responsible manager in the 1990s means keep- 
ing a careful eye on the environment. At the NCC, this 
includes collecting information on vulnerable lands, 
establishing priorities, reviewing proposals to make 
sure they are environmentally respectful and, where 
necessary, undertaking remedial work. Ten environ- 
mental assessments were conducted during the year, 
with projects including Portage and Champlain bridge 
reconstruction and stabilization of Leamy Lake and 
Gatineau River shorelines. The NCC also carried out 


environmental analyses for various development pro- 


posals (for example, LeBreton Flats and Rideau Falls 


Park), and it prepared seven Environmental Priority 


Maps as the basis for remedial work in the future. 


Introducing the Green Capital The first phase of an 
economic impact study revealed that the economic impact of Gatineau Park on the region amounts to some $25 million; 
it is an impact that is likely to grow. In 1997-98, the Gatineau Park Visitor Centre welcomed 56.800 people, fielded 
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39,009 calls and distributed 165,000 brochures to the public. In preparation for the opening of a new visitor centre in Old 


Chelsea, the NCC revamped its interpretation plan to underline the Park's importance as a focus for conservation and 
environmental protection. As well as publishing a pamphlet — the first of a planned series to show the Park as a price- 
less habitat for many Canadian species of plants and animals — the NCC launched multi-year marketing plans for 


Gatineau Park and the Greenbelt. 


Custodian of the Official Residences Six of the seven 
Official Residences of Canada are found in the National Capital Region, where the NCC safeguards and maintains the 
buildings and their contents. In 1997-98, work included the preparation of decorating plans, roof replacement and the 
installation of an Inukshuk sculpture at Rideau Hall. The NCC also collaborates with the RCMP to provide security at all 


Residences, much as it cooperates with the National Gallery of Canada for curatorial services. 


STRATEGY 
Manage property and land under the newly-commer- 


cialized delivery model. 


Commercialization Last year's evaluation showed that 
the Employee Takeover Corporations (ETCs) are functioning well. They have delivered satisfactory service to the NCC at 
reasonable cost, and, after three successful years, are well-positioned to compete for NCC contracts in the coming year. 
Minto, the private-sector firm that now manages NCC properties, performed well during the year and will be offered an 


extension on its contract, in keeping with original contract terms. 


EMERGENCY 


The 1998 Ice Storm 


As the Capital Regions largest landowner, the NCC was 
hard-hit by the January Ice Storm. Many trees throughout the 
region — including those in Gatineau Park, the Greenbelt, 
Official Residences and urban parks —were devastated. NCC 
contractors rushed into action, working first to ensure public 
safety and then to begin the long, hard task of rehabilitation. 
The cost to clear up all the damage will amount to $3.1 mil- 
lion over two years ($1.4 million in 1997-98). Treasury Board 
agreed to loan the NCC the funds to clean up after the storm 
and the Portfolio of the Minister of Canadian Heritage 
transferred $1.3 million to the NCC to fund part of the 


rehabilitation effort. Volunteers have also rallied around, 


contributing more than twenty thousand hours of work to we 


clear the trails in NCC parks. 


STRATEGY 
Manage the grants in lieu of taxes (GILT) payable by the NCC. 


Grants In Lieu of Taxes The NCC continued to fulfil its 
obligations as a major landowner by paying grants in lieu of taxes — specifically $13.6 million. This is slightly less than 
anticipated, even including the effects of the Ontario Tax Reform (Reform) as they applied to the 1998 portion of the fis- 
cal year. Ultimately, the Reform is expected to cost the NCC an additional $2 million. The decrease is due mainly to the 


NCC’s challenge of assessments on its properties as well as the sale of property no longer serving a national purpose. 


SECTOR IV: CORPORATE SERVICES 

Backbone of the Commission This sector delivers 
centralized corporate services to other parts of the Commission. It provides strategic and corporate planning, as well as 
various kinds of management advice and analysis (including financial, facilities, equipment, document management, 
and procurement). Services include information technologies and geomatics, legal support, access to information and 
privacy, human resource management, audit, evaluation and corporate research. The sector also performs a corporate 


secretariat role. 


Re-Engineering the NCC At the end of 1997-98, the 
NCC completed the final wave of a three-year restructuring plan. As the bulk of personnel cuts were completed, the 
restructured Commission geared up to meet the challenge of working in a new way and with a much smaller staff. 
Although the original transition plan is not fully implemented, Corporate Services has shifted its focus from departing 


employees to address the training and team-building needs of those who remain. 


New Systems, Profound Changes Though the changes 
involved in establishing, for example, a new financial system in record time may not be publicly visible, they are 
profoundly important in terms of the corporation's future. Certain assumptions of the restructuring plan concerning the 


future resource needs of various sectors have needed adjustments, but the original plan is very much intact. 


Targets 
By 1997-98, the purchase and implementation of 
corporate human resources and financial systems will 


be complete. 


The operational and financial cost of extensive work- 
force reductions will be minimized to under $15.1 mil- 


lion over the original Program Review period of 1995-96 


i 1997-98. 


OBJECTIVE 


The NCC will reduce resources in the Corporate Services 
Sector — especially in terms of employees or staff — by 


some 40 percent. 


PERFORMANCE INDICATORS 


Accomplishments 


A new Corporate Information Inventory System and a 


new Oracle Financials System were implemented. 


Enhancements for both will continue in 1998-99. 


Implementation of the Human Resources Information 
Management System was initiated; original deadlines 
have been moved because of a contract dispute with the 


software provider. The new target is Fall 1998. 


A comprehensive plan and project is in place to ensure 


that NCC systems are Year 2000 compliant. 


Downsizing costs for the 1995-96 to 1997-98 period 


were $13.5 million. 


ACCOMPLISHMENTS 


STRATEGY 


Support NCC programs at an appropriate level of effort 


and with optimal efficiency to reduce the burden of overhead on the operating sectors. 


Smaller, Leaner, Cleaner During the year, the NCC 


followed up on commercialization by divesting itself of costly assets no longer needed by the reduced corporation. 


In particular, the Commission further reduced its once massive fleet from 73 vehicles in 1996-97 to 37 in 1997-98. The 


corporation also succeeded in sub-letting three floors of corporate headquarters space, and the consolidation of staff on 


fewer floors. In accordance with the Alternative Fuels Act, the NCC must report on the steps it has taken to conform with 


this legislation. Three vehicles purchased in 1997-98, using the Government Motor Vehicles Ordering Guide, were not 


available in a model equipped for alternative fuel. However, the NCC is committed to emissions control and reduction. 
Drivers have been given guidelines and a monitoring process implemented to ensure the use of blended fuel wherever 
possible. A review of NCC fleet performance by Natural Resources Canada shows that the NCC has reduced emissions by 


53% over the 1996-97 levels. 


STRATEGY 


Manage the impact of downsizing on employees. 


Workforce Renewal Though the NCC continued to 
assist departing employees through a variety of services, the focus in 1997-98 shifted strongly from transition to renew- 
al. If it is to retain valuable employees and attract new ones, the NCC must find a way to offer competitive salaries and ben- 
efits. As a Crown corporation, the NCC is not eligible to participate in La Releve, a federal workforce renewal initiative. 
Nevertheless, the NCC is working independently to address two aspects of employee renewal: one, the need to retrain and 
inspire those who remain; and two, the need to attract new employees with skills that are suitable to the Commissions new 


way of working. 


Labour Relations Challenges The transformation of 
the past three years did not go unchallenged by the NCC’s employee union, the Public Service Alliance of Canada (PSAC). 
During 1997-98, the Commission faced a number of labour relations obstacles, including arbitration under the Public 
Sector Compensation Act. In addition, it has felt, over the last few years, the impact of federal government wage-freeze 
legislation. As a result of these factors — both beyond the control of the NCC — the contract negotiation process slowed 
virtually to a halt. In October 1997, the Federal Court dismissed PSAC’s application to overrule the Arbitration Board's 


favourable ruling on Employee Takeover Corporations. PSAC has appealed this decision. 


STRATEGIES 
Exploit information technologies to provide a strategic 


advantage to the corporation and to ensure that the NCC is managed effectively and efficiently. 


Focus on Efficiency The key to reducing Corporate 
Services is efficiency and a new client service ethic, so that a smaller number of employees can continue to deliver a high 
level of service. Armed with a newly-approved Technology Strategy and Plan, the NCC brought in a range of new financial 
and information management technologies such as the Oracle Financials System; this will ultimately increase efficiency 
and ensure the Year 2000 compliance of financial systems. However, planned deadlines for the Human Resources 
Information Management System and the Payroll System were revised because of a 6-month delay caused by a contract 
dispute with the software supplier, and completion was deferred to the fall of 1998. The NCC also implemented a 


Corporate Information Inventory System; the geomatics section has been heavily tasked in translating data from the 


Province of Ontario’ electronic land registration mapping files into a suitable format for the NCC’s Geographic 


Information System. In all areas, work continued to expand the capacity of NCC systems so that they can handle the 


increased volume of information associated with the new applications. 


In 1997, the Auditor General of Canada, in his Special 
Examination Report of the financial and management 
control and information systems and management 
practices maintained by the NCC, found “no significant 
deficiencies” in the systems and practices examined. He 
wrote: “The sectors of activity that we examined have 
undergone significant changes in the past few years. The 
changes represented major challenges for Commission 
management...the Commission was subjected to signif- 
icant budget reductions, and its staff had to be cut by 
about 50 percent. As we have noted, the Commission has 
made significant progress in all sectors of activity since 
our 1993 examination.” The Auditor General of Canada 
also honoured the NCC with its annual Award for 
Excellence in Reporting for the 1996-97 Annual Report 
and the Corporate Plan Summary (1997-2002). The 
Auditor General recognized the work that had gone into 
the preparation of such high quality reports and urged all 


Commission employees to take pride in the achievement. 


RECOGNITION 


Significant Progress 
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FINANCIAL PERFORMANCE 
REVIEW 


PARLIAMENTARY 
APPROPRIATIONS 


Parliamentary appropriations for 1997-98 were 


$72.8 million, representing a decrease of $11.4 million from last year's total of $84.2 million (Table 1). 


TABLE 1 — PARLIAMENTARY APPROPRIATIONS 
1997-98 1996-97 Variance 
(thousands of dollars) 
Operating $37, 356 $45,761 ($ 8,405) 
Supplementary Estimate [e32 0 ia Ry4 
Sub-total 38,688 45,761 (7,073) 
Capital 20,493 16,995 3 498 
Grants and Contributions 13,260 13,438 (178) 
Supplementary Estimate 330 0 330 
Sub-total 13,590 13,438 152 
Supplementary Estimate - 
Acquisition and Disposal Fund 0 8,020 (8,020) 
Total Appropriations $72,771 $84,214 ($11,443) 


In 1997-98, total operating appropriations decreased by $7.1 million to $38.7 million, compared to $45.8 million in the 
previous year. The decrease is due to the Commission's participation in the federal governments deficit reduction pro- 
gram ($8.4 million). This was partly offset by an amount of $1.3 million received from the Canadian Heritage Portfolio 


through supplementary estimates to help defray the Ice Storm clean-up costs. 


Appropriations for grants and contributions were relatively stable at $13.3 million in 1997-98, apart from supplementary 


estimates of $330,000 received to cover the cost impact of the Ontario Tax Reform. 


Capital appropriations increased by $3.5 million to $20.5 million in 1997-98. Last year, the NCC had received a one-time 
supplementary estimate of $8.02 million to its Acquisition and Disposal Fund as a Public Works and Government Services 
Canada contribution towards the transfer of the Mackenzie King and Laurier bridges to the Regional Municipality of 


Ottawa-Carleton (RMOC). 


As a result of the federal government's deficit reduction program introduced in 1995, NCC appropriations will continue to 


decline. Total appropriations will be $68.6 million in 1998-99, a decrease of 33 percent from 1994-95 levels (Chart 1). 


94-95 95-96 96-97 97-98 98-99 


CHART 1 - NCC PARLIAMENTARY APPROPRIATIONS 


OPERATING REVENUES 


As shown in the NCC’s Statement of Operations, 
operating revenues decreased significantly from $46.9 million last year to $22 million. This is largely attributable to a net 
gain on disposal of $23.2 million and a one-time licensing agreement revenue of $2.2 million realized through the 
transfer of the Mackenzie King and Laurier bridges to RMOC, effected as part of the NCC’s 3D Strategy (development, 
disposal, divestiture). Excluding the effect of this transaction in 1996-97, rental operations and easements revenues 
decreased by 6% from last year as non-mandate revenue generating properties are sold. In 1997-98, the Commission 
generated proceeds on disposal of properties of $3.3 million, realizing a net gain on disposal of $3 million. Lower interest 
revenues are directly related to the average interest rate earned on investments and the reduced number of investments. 
Sponsorships in kind decreased as a result of a change in the method of accounting for media purchases. Other sources 


of operating revenues generated in 1997-98 were at levels comparable to those of last year. 


As demonstrated in Chart 2, rental operations and easements revenues represent the most significant source of operat- 


ing revenues this year (57%). 


Sponsorship 7% 


Rental Operations 
and Easements 57% 


Net Gain on 
Disposal 14% 


User Fees 5% 


Other 11% 


Interest 6% 


CHART 2 - SOURCE OF 
OPERATING REVENUES 1997-98 


As parliamentary appropriations continue to decline, operating revenues, which already play an important role in 
helping to offset NCC programs costs, increase in importance. For example, in 1994-95, operating revenues (excluding 
gain on property disposals) accounted for approximately 19% of the Commission's total resources and, in 1997-98, the 


percentage increased to 26%. Chart 3 illustrates NCC sustained efforts over the years to increase revenues. 
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Cuart 3 - NCC OperaTING REVENUES* 


* Excludes net gain on disposal of lands, buildings and equipment 


To offset declining parliamentary appropriations, the NCC will continue its strenuous efforts to maintain operating 


revenues and promote more partnership contributions and volunteer support. 


EXPENDITURES 


As shown in the NCC’s Statement of Operations, the total 
cost of operations for 1997-98 amounted to $89.1 million, as compared to $128.7 million a year earlier. Expenditure decreases 
of $39.6 million are mainly the result of contributions made last year, as part of the bridge transfer to the RMOC and for the des 
Draveurs Parkway to the City of Gatineau ($27.6 million and $6 million respectively). Salaries and benefits declined by 
$4.5 million as the NCC implemented the third year of the federal government Program Review reductions. Other operating 


expenditures decreased by $1.5 million. The NCC’s 1997-98 expenditures by category are shown in Chart 4. 


Salaries and Benefits 29% 


Goods and Services 39% 


Amortization 17% CIIT 15% 


(Grants in lieu of taxes) 


CHART 4 — SUMMARY OF EXPENSES BY MAJOR CLASSIFICATION 1997-98 


Goods and services are now the largest category of expenditures ($34.5 million), followed by salaries and benefits ($25.7 mil- 
lion) amortization ($14.9 million) and grants in lieu of taxes ($13.6 million). In the past, salaries and benefits were the largest 
category of expenditures, however, this has changed as a result of the Commission's downsizing and commercialization 
strategy. The NCC pays annual grants in lieu of taxes to municipalities (and school boards in Quebec). Chart 5 shows the 


distribution of grants by municipality for 1997-98. 


Other — Ontario 1% 


Nepean 15% > 


Other — Quebec 6% 
Ottawa 45% 


Gloucester 19% 


Aylmer 2% 
Hull 8% 


Chelsea 4% 


CHART 5 — GRANTS IN LIEU OF TAXES 1997-98 
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FINANCIAL STATEMENTS 
1997-98 


MANAGEMENT RESPONSIBILITY 
FOR FINANCIAL STATEMENTS 


The accompanying financial statements of the National 
Capital Commission are the responsibility of management and have been approved by the members of the Commission. 
These financial statements have been prepared by management in accordance with generally accepted accounting principles 
and, where appropriate, they include amounts that have been estimated according to management’ best judgement. 


Management has developed and maintains books of accounts, records, financial and management controls and information 
systems. These are designed to provide reasonable assurance that the Commissions assets are safeguarded and controlled, 
that resources are managed economically and efficiently in the attainment of corporate objectives, and that transactions 
are in accordance with Part X of the Financial Administration Act and regulations, the National Capital Act, and by-laws of 
the Commission. Internal audits are conducted to assess the performance of information systems and management controls 
and practices. 


The Commissions external auditor, the Auditor General of Canada, has audited the financial statements and has reported on 
his audit to the Commission and to the Minister of Canadian Heritage. 


The members of the Commission carry out their responsibilities for the financial statements principally through the 
Corporate Audit and Evaluation Committee, which consists of members of the Commission only. The Corporate Audit and 
Evaluation Committee meets periodically with management, as well as with the internal and external auditors, to discuss the 
results of the audit examinations with respect to the adequacy of internal accounting controls and to review and discuss 
financial reporting matters. The external and internal auditors have full access to the Corporate Audit and Evaluation 
Committee, with or without the presence of management. 


(hatoh (eeuby 


Marcel Beaudry (pp 
Chairperson Vice-President, Strategic Planning and 


Information Management 


June 5, 1998 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To THE MINISTER OF CANADIAN HERITAGE: 


I have audited the balance sheet of the National Capital 
Commission as at March 31, 1998, and the statements of operations, equity of Canada and changes in cash resources for 
the year then ended. These financial statements are the responsibility of the Commission's management. My responsibil- 


ity is to express an opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards require that I plan and 
perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, as well 


as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Commission 
as at March 31, 1998, and the results of its operations and the changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles. As required by the Financial Administration Act, I report that, 
in my opinion, these principles have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Commission that have come to my notice during my audit of the financial 
statements have, in all significant respects, been in accordance with Part X of the Financial Administration Act and 
regulations, the National Capital Act, and the by-laws of the Commission. 


RAE Dyed 


Richard Flageole, FCA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 5, 1998 


NATIONAL CAPITAL COMMISSION 


BALANCE SHEET 


AS AT MARCH 31 


1998 1997 
(thousands of dollars) 
Assets 
Current 
Cash and short-term deposits (Note 3) $ 25,415 $ 33,807 
Accounts receivable ; 
Federal government departments and agencies 3,394 1,863 
Tenants and others 2,088 2,093 
Inventory and nursery stock 85 125 
Prepaid expenses 3,306 2,804 
Current portion of net investment 
in sales-type leases 268 245 
34,556 40,937 
Net Investment in Sales-Type Leases - 270 
Trust Account (Note 4) 4,711 4,335 
Capital Assets (Note 5) 357,468 347,694 
$396,735 $393,236 
Liabilities 
Current 
Accounts payable and accrued liabilities 
Federal government departments and agencies MS ohlteys Cae Zot 
Others 15,852 16,033 
Current portion of unsettled expropriations of 
property 1,226 7,731 
Current portion of provision for environmental 
clean-up (Note 8) 338 200 
20,981 25,195 
Accrued employee termination benefits 3,443 3,075 
Unsettled expropriations of property 1,528 1,522 
Deferred insurance proceeds (Note 4) 4,711 4,335 
Deferred rent inducement 3,956 4,139 
Provision for environmental clean-up (Note 8) 1,802 277 
Deferred revenue - 398 
36,021 38,941 
Equity of Canada 360,714 354,295 
$396,735 $393,236 
The notes are an integral part of the financial statements. 
Approved by the Commission -) 
’ 7 
Vz he, 
Marcel Beaudry Pierre Isabelle 


Chairperson Chairperson, Corporate Audit and Evaluation Committee 


Income 
Rental operations and easements 
Interest 
Net gain on disposal of capital assets 
Sponsorship 
Cash 
Goods and services in kind 
User access fees 
Other fees and recoveries 


Cost of Operations (Note 6) 
Planning the National Capital Region 
Promoting and Animating the 

National Capital Region 
Real Asset Management and Development 
Corporate Services 
Restructuring Cost 


Cost of Operations before parliamentary appropriations 
Parliamentary appropriations 


Net Cost of Operations 


“Analysis of Funding the Net Cost of Operations 


1998 


(thousands of dollars) 


NATIONAL CAPITAL COMMISSION 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED MARCH 31 


1998 1997 


(thousands of dollars) 


$ 12,671 $ 15,669 
1,208 1,661 
3,003 oye 

782 809 

694 1,087 
1,111 1,034 
2,488 2,925 
21,957 46,897 
1,682 2,275 
13,971 15,301 
51,549 86,649 
22,219 Zoos 
(371) 469 
89,050 128,669 
(67,093) (81,772) 
92,278 67,219 
$(14,815) $(14,553) 


1997 


Net Cost of Operations $(14,815) $(14,553) 
Expenses not requiring funding 

Amortization 14,921 13,273 

Deferred rent inducement (183) (183) 

Deferred revenue - (21) 
Net gain on disposal of capital assets (3,003) (23,712) 
Proceeds from disposal of equipment 73 1,654 
Transfer from disposal of land (Note 3) 2,740 2,675 
Disposal expenses 289 237 
Interest revenue (660) (673) 
Contribution - 27,599 
Parliamentary appropriations (8,020) 
Land contribution - 6,050 
Prior year commitments carry-over 4,893 607 
Excess of Funding over 

Net Cost of Operations 


The notes are an integral part of the financial statements, 


NATIONAL CAPITAL COMMISSION 
STATEMENT OF EQUITY 
OF CANADA 


FOR THE YEAR ENDED MARCH 31 


1998 1997 
(thousands of dollars) 
Balance at Beginning of Year, as previously reported $ - $355,233 
Adjustment for capital assets (Note 11) - (3,941) 
Balance at Beginning of Year, restated 354, 295 351,292 
Net cost of operations (14,815) (14,553) 
Parliamentary appropriations to 
acquire and improve capital assets 20,493 16,995 
Canadiana Fund and other (Note 5) 741 561 
Balance at End of Year $360,714 $354,295 


eS 50000—>0—0SSS oO 


The notes are an integral part of the financial statements. 


NATIONAL CAPITAL COMMISSION 
STATEMENT OF CHANGES IN 
CASH RESOURCES 


FOR THE YEAR ENDED MARCH 31 


1998 1997 


(thousands of dollars) 
Operating Activities 


Net Cost of Operations $(14,815) $(14,553) 
Items not involving cash 
Amortization 14,921 13,273 
Net gain on disposal of capital assets (3,003) (23,712) 
Land contribution - 6,050 
Net change in non-cash working capital balances 
related to operations (6,602) (13,377) 
Net change in cash restricted as to use and 
long-term liabilities 1,318 (1,019) 
(8,181) (33,338) 
Financing Activities 
Parliamentary appropriations to acquire and 
improve capital assets 20,493 16,995 
Canadiana Fund and other 741 561 
21,234 17,556 
Investing Activities 
Acquisitions and improvements to capital assets (25,070) (26,171) 
Sales-type leases 247 (515) 
Proceeds on disposal of capital assets 3,378 34,309 
(21,445) 7,623 
Decrease in Cash and Short-Term Deposits (8,392) (8,159) 
Beginning of Year 33,807 41,966 
End of Year $ 25,415 $ 33,807 


ES 


NOTES TO FINANCIAL 
STATEMENTS AS AT 
MARCH 31, 1998 


1. AUTHORITY AND OBJECTIVES 


The National Capital Commission was established in 
1958 by the National Capital Act. The Commission is an agent Crown corporation without share capital named in Part I 
of Schedule III to the Financial Administration Act. The objects and purposes of the Commission, as stated in the National 
Capital Act as amended in 1988, are to: | 
(a) prepare plans for and assist in the development, conservation and improvement of the National Capital Region in 
order that the nature and character of the seat of the Government of Canada may be in accordance with its national 
significance; 
(b) organize, sponsor or promote such public activities and events in the National Capital Region as will enrich the 
cultural and social fabric of Canada, taking into account the federal character of Canada, the equality of status of the 


official languages of Canada and the heritage of the people of Canada. 


As well as these objectives, in 1988, the Act gave the Commission an important additional power: coordinate the policies 
and programs of the Government of Canada respecting the organization, sponsorship or promotion by departments of 


public activities and events related to the National Capital Region. 


The Commission is also responsible for the management and maintenance of the Official Residences located in the 


National Capital Region. The Commissions income is not subject to the requirements of the Income Tax Act. 


2. SIGNIFICANT ACCOUNTING POLICIES 


(a) Capital Assets Capital assets are generally recorded at historical cost. Property acquired at nominal cost or by donation 
is recorded at market value at time of acquisition, except for properties of historical significance whose market value 
cannot reasonably be determined. These are recorded at nominal value. Artifacts donated to the Canadiana Fund are 
recorded at nominal value. Improvements that extend the useful life of buildings and equipment are recorded at cost. 
Contributed capital assets are recorded at fair value as of the date of contribution. 

(b) Amortization Amortization of assets in use is charged to operations in equal annual amounts based on the cost of the 


assets and their estimated useful life. Useful life of assets is estimated as follows: 


(h) 


Buildings 20 years 


Parkways, roadways and bridges 25 years 
Park landscaping and improvement 25 years 
Leasehold improvements Term of lease 
Machinery and equipment 10 years 
Office furniture 10 years 
Office equipment 5 years 
Vehicles 5 years 
Antiques and works of art Nil 
(10 years in 1996-97) 
Computer and communications equipment 3 years 


(5 years in 1996-97) 


Non-Monetary Transactions When a non-monetary transaction related to an asset exchange takes place and there is 
a change in the purpose for which the asset is held, the transaction is recorded at the fair market value of the asset 
exchanged. If there is no change in purpose for which the asset is held, the transaction is recorded at the carrying value 
of the asset given up. 

Inventory and Nursery Stock Inventory is carried at cost. Nursery stock is valued at estimated cost. 

Pension Plan Commission employees are covered by the Public Service Superannuation Plan administered by the 
Government of Canada. The Commission's contributions to the plan are limited to an amount equal to the employees’ 
contributions on account of current and certain past service. These contributions represent the total pension 
obligations of the Commission and are charged to operations on a current basis. The Commission is not required 
under present legislation to make contributions with respect to actuarial deficiencies of the Public Service 
Superannuation Account. 

Employee Termination Benefits Severance pay generally accrues to employees over their service period and is payable 
on their separation or retirement. The liability for these benefits is recorded in the accounts as the benefits accrue to 
the employees. 

Deferred Rent Inducement The Commission currently leases its Headquarters office space. Moving expenses and 
major leasehold improvements incurred by the lessor to accommodate Commission needs have been recorded as of the 
effective date of the lease and are amortized over the term of the lease. 

Parliamentary Appropriations Parliamentary appropriations for operating expenditures and for grants and contri- 
butions to other levels of government and other authorities are included on the statement of operations. Parliamentary 
appropriations to acquire and improve capital assets are credited to the equity of Canada. 

Workers’ Compensation The Commission assumes all risks for workers’ compensation claims. The cost of claims 
resulting from injuries on duty are recorded in the years when compensation payments are due. 

Provision for Environmental Clean-up The Commission records a provision for environmental clean-up in 
Situations where the remediation is probable and the cost can be reasonably estimated. The cost of remediation 
varies depending on the use of the site. In other situations, no amount has been recorded because the extent of 


contamination and cost of clean-up cannot be reasonably assessed until further on-site testing is completed. 


3. CASH AND SHORT-TERM DEPOSITS 

The Commissions policy is to invest temporary excess cash in 
short-term deposit certificates, treasury bills, and banker's acceptances with Canadian financial institutions. These are record- 
ed at cost. As at March 31, 1998, cash and short-term deposits include deposit certificates and banker's acceptances at a 


weighted average interest rate of 4.7% (3.2% in 1997). The fair value of cash and short-term deposits is equal to the book value 


due to the maturity date. 


Cash and short-term deposits at year-end amounted to $25.415 million ($33.807 million in 1997). Included in this cash 
balance are funds that are restricted: 
(a) Cash donations received for the Canadiana Fund in the amount of $32,327; 
(b) Funds, in the amount of $17.815 million as follows: 
(i) funds of $1.964 million relating to a 1990 long-term lease transaction that, pursuant to Governor in Council 
authority, have been restricted for the acquisition of environmentally-sensitive lands; 
(ii) funds of $14.321 million arising from the disposal of lands and restricted for the Champlain Bridge rehabilitation; 
(iii) funds of $1.530 million generated by the disposal of surplus properties that may be used to acquire real property 
or to support other major programs, as may be authorized by Treasury Board and Governor in Council; 


Details of transactions are highlighted in the following analysis: 


Environmentally 
Sensitive Champlain 
Lands Bridge Others Total 
(thousands of dollars) 

Restricted Cash Available at 

Beginning of Year $1,905 $14,744 $8,974 $25,623 
Proceeds on disposal 3,305 3,305 
Acquisition/disposal expenses (289) (289) 
Interest 59 442 159 660 
Acquisitions (3,766) (3,766) 
Transfer to: 

Operating budget (2,740) (2,740) 

Capital budget (865) (4,113) (4,978) 
Restricted Cash Available at 

End of Year $1,964 $14,321 $1,530 $17,815 


4. Trust ACCOUNT 


The Commission has segregated funds received from an 
insurance company in respect of a claim for damages arising from injuries sustained in an accident by an NCC employee. 
These funds have been paid to the Commission as it will be responsible to pay the continuing cost relating to this claim set- 


tlement. Future costs were assessed in an actuarial study completed in 1991. 


As at March 31, 1998, the portfolio's overall rate of return was 13.8% (13.3% in 1997). All investments were made in accord- 


ance with the following strategy: short-term Canadian notes and treasury bills rated R1 by the Dominion Bond Rating Service 


and Al+ or Al by the Canadian Bond Rating Service, Canadian bonds and debentures rated AAA, AA and A by the Dominion 
Bond Rating Service or A++, A+ and A by the Canadian Bond Rating Service, securities of the Government of Canada or of 


a provincial government to a maximum of 30% of the total market value of the portfolio. 


As at March 31, 1998 and 1997, the fair value of the investments was approximately equal to the book value. 


S. CAPITAL ASSETS 


March 31, 1998 March 31, 1997 
Historical Accumulated Net Historical Accumulated Net 
Cost Amortization Book Value Cost Amortization Book Value 
(thousands of dollars) (thousands of dollars) 
Land and Buildings 
Greenbelt $ 69,941 $ 21,212 $ 48,729 $ 67,843 $ 20,430  $ 47,413 
Gatineau Park 44.359 9,415 34,944 39,954 8,870 31,084 
Parkways 99,865 44,271 55,594 94,556 42,025 92,531 
Parks 49,339 20,335 29,004 43,600 18,759 24,841 
Bridges and approaches 30,255 19,214 11,041 28,462 18,585 9,877 
Historical sites 38,216 22,469 15,747 36,266 21,047 15,219 
Recreational facilities 25,692 15,010 10,682 24,773 13,999 10,774 
Rental properties 123,146 17,465 105,681 120,013 16,058 103,955 
Development properties 26,589 4,061 22,528 25,043 3,905 21,138 
Unsettled expropriations 2,754 - 2,754 9,253 - 9,253 
Administrative and 
service buildings 17,101 12,035 5,066 16,246 11,436 4.810 
520201 185,487 341,770 506,009 175,114 330,895 
Less: Provision for transfers (1,838) - (1,838) (1,838) - (1,838) 
525,419 185,487 339,932 504,171 175,114 329,057 
Leasehold Improvements 9.069 1,129 7,940 8,875 650 8,225 
Equipment 
Machinery and equipment 1,475 1,088 387 1,478 884 594 
Office furniture 
and equipment SR) 2,422 1,553 4.017 2,163 1,854 
Vehicles 772 620 152 1,057 714 343 
Computer and 
communications equipment 16,313 12,547 3,766 15,545 10,954 4,591 
Antiques and works of art 
Other 864 - 864 750 - 750 
Canadiana Fund * 2,874 - 2,874 2,280 - 2,280 
26,273 16,677 9,596 25,127 14,715 10,412 
Total $560,761 $203,293 $357,468 


$538,173 


$190,479 $347,694 


|. Provision for transfers pertains to property to be transferred in accordance with agreements with the Province of Quebec. This includes lands to be given for the 
approaches to the Macdonald-Cartier Bridge and to be used as a right-of-way for Highway 550, in exchange for other lands. 


2. The Canadiana Fund was established to build the Crown Collection of antiques and works of art for the official residences. Additions during the current year amount- 
ed $741,000 ($561,000 in 1997). The balance of the Fund both cash and capital assets, at the end of the year amounted to $2.909 million ($2.347 million in 1997). 


6. INFORMATION ON THE STATEMENT 
OF OPERATIONS 


Summary of Expenses by Major Classification 


1998 1997 


(thousands of dollars) 
Salaries and 


employee benefits $25,715  — $ 30,210 
Goods and services 34,516 35,467 
Services in kind 694 1,087 
Grants in lieu of 

municipal taxes 13:00 14,359 
Contributions - 33,804 
Amortization 14,921 13,273 
Restructuring costs (371) 469 


$89,050 $128,669 


Sector Definitions and Objectives The Commission uses four sectors to structure its activities. Short, medium and 
long-term objectives linked to the mandate and mission have been developed for each one. The following are the long-term 
objectives established for each sector: 

Planning the National Capital Region To guide the physical development and use of federal lands, to coordinate and 
achieve excellence in design, and to plan development that is appropriate to the role and significance of the Capital of Canada. 
Promoting and Animating the National Capital Region To increase awareness of the Capital Region outside the National 
Capital Region through national marketing campaigns, communications contacts (broadcasting) and outreach activities, 
and to present the Capital to visitors as a place to experience Canadian heritage, culture and achievements through varied 
services, events and programs. 

Real Asset Management and Development To manage and protect physical assets of national significance on behalf of 
future generations of Canadians. 

Corporate Services To promote efficient and productive use of resources through the centralized provision of corporate 


services to all of the business lines. 


7. MAJOR COMMITMENTS 


(a) The Commission has entered into agreements for services, leases of equipment and operating leases for office accom- 
modations. The agreements show different termination dates, with the latest ending in 2020, and total $115.7 million. 
The Commission has also privatized the management and maintenance of a portion of its lands and properties as part 
of the federal government's Program Review. Contracts totalling $21.4 million have been awarded for these functions; these 


contracts will terminate from 1999 to 2001. 


Minimum annual payments under these agreements for the next five years are approximately as follows: 


(thousands of dollars) 


1998-1999 $15,653 
1999-2000 $10,672 
2000-2001 $8,595 
2001-2002 $4,545 
2002-2003 $4,551 


(b) The Commission has entered into contracts for capital expenditures estimated to cost approximately $11.1 million. 


Payments under these contracts are expected to be made in 1998-99 and 1999-2000. 


8. CONTINGENCIES 


(a) Claims Claims have been made against the Commission totalling approximately $11.6 million, excluding interest and 
other costs, for alleged damages and other matters. The final outcome of these claims is not determinable and, 
accordingly, these items are not recorded in the accounts. In the opinion of management, the position of the 
Commission is defensible. Settlements, if any, resulting from the resolution of these claims will be accounted for in the 
year in which the liability is determined. 

(b) Agreement with the Province of Ontario In 1961, the Commission entered into an agreement whereby the 
Province of Ontario established and maintains 2,761 hectares (6,820 acres) of forest. When the agreement expires in 
2011, or is terminated, the Commission will reimburse the Province for the excess of expenses over revenues, or the 
Province will pay the Commission the excess of revenues over expenses. According to the latest report from the 
Province, at March 31, 1995, cumulative expenses exceeded cumulative revenues by $1.2 million, and are not 
reflected in the accounts of the Commission. 

(c) Environmental Protection The Commission has conducted a preliminary analysis that has identified certain properties 
that, at the time of acquisition, qualified for potential remediation. Following this preliminary analysis, more detailed 
studies will be conducted in order to determine the degree of remediation required for the sites, to identify priority sites 


and to estimate the possible costs. 


9. RELATED PARTY TRANSACTIONS 


The Commission is related in terms of common owner- 


ship to all Government of Canada departments, agencies and Crown corporations and is mainly financed by the Parliament 


of Canada. 


In addition to the related party transactions described below, and those disclosed elsewhere in these financial statements, 
the Commission also enters into transactions with Crown entities. In the normal course of business and on normal trade 
terms applicable to all individuals and enterprises, the Commission incurred expenses totalling $3.77 million ($6.92 million 
in 1997) for utilities, rental of space, assets and services purchased from other government departments and agencies, and 


earned revenues totalling $5.06 million ($3.48 million in 1997) from services rendered, rental operations and sales of assets 


to other government departments and agencies. 


10. FAIR VALUE OF FINANCIAL INSTRUMENTS 


In addition to what was already described in notes 3, 4 
and 6 relating to this topic, the fair value of accounts receivable and accounts payable and accrued liabilities approximates 
the book value due to their impending maturity. As for long-term items, the fair value of accrued employee termination ben- 


efits, unsettled expropriations of property and deferred rent inducement also approximates the book value. 


11. ADJUSTMENTS FOR CAPITAL ASSETS 


During the year, the Commission undertook a major 
review of its capital assets, their useful lives and related amortization. Following that review, the Commission has reduced 


the value of its capital assets and the opening balance of the equity of Canada as at April 1, 1996, by $ 3.941 million. 


12. COMPARATIVE FIGURES 


Certain comparative figures have been reclassified to 


conform with the presentation adopted in the current year. 


NATIONAL CAPITAL COMMISSION 
SUPPLEMENTARY 
INFORMATION 


SCHEDULE OF LAND AND BUILDINGS 


AT AMORTIZED VALUES AS AT MARCH 31 


UNAUDITED 
1998 1997 
(thousands of dollars) 
Greenbelt Properties $ 48,729 $ 47,413 
Gatineau Park 34,944 31,084 
Parkways 
Confederation Boulevard 20,719 17,015 
Ottawa River Parkway 9,549 9,628 
Rockcliffe Parkway 8,000 8,302 
Aviation Parkway 3,815 4,062 
Airport Parkway 8 6 
Voyageur Parkway 2,864 2,940 
Colonel By Drive 2,076 2,023 
Philemon-Wright Parkway 1,178 1139 
Other parkways — Quebec 2,797 2,814 
Other parkways — Ontario 4,588 4,602 
Total Parkways 55,594 52,531 
Parks 
Rideau River Park 2,669 2,097 
Brewery Creek 1,195 1,301 
Parliament Hill Promenade 2,803 2,651 
Du Portage Park 370 496 
Victoria Island 117 793 
Taché Park 633 700 
Sentier-de-I'lle Park 483 523 
Commissioners Park 906 875 
Vincent Massey and Hog's Back parks 1,056 1,004 
E.B. Eddy Park 201 242 
Other parks — Quebec 6,139 , 4.877 
Other parks — Ontario 11,832 8,782 
Total Parks 29,004 24,841 
Bridges and Approaches 
Portage Bridge 1,184 971 
Champlain Bridge 4.531 3,478 
Macdonald-Cartier Bridgeheads 1,570 1,570 
Deschénes-Britannia Approach 2,048 2,048 
Hog's Back Bridge 376 396 
Other bridges 1,332 1,414 
Total Bridges and Approaches 11,041 9.877 


continued on page 63 


NATIONAL CAPITAL COMMISSION 
SUPPLEMENTARY 
INFORMATION 


SCHEDULE OF LAND AND BUILDINGS 
AT AMORTIZED VALUES AS AT MARCH 31 
UNAUDITED 


continued from page 62 


1998 1997 


(thousands of dollars) 


Historicai Sites 15,747 15,219 
Recreational Facilities 10,682 10,774 
Rental Properties 105,681 103,955 
Development Properties 22,528 21,138 
Unsettled Expropriations 2,754 9,253 
Administrative and Service Buildings 5,066 4,810 


Less: Provision for Future Transfer 
of Property per Agreements (1,838) (1,838) 


Total Land and Buildings 


$339,932 $329,057 
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NCC COMMITTEES, SPONSORS 
AND PARTNERS 


THE COMMISSION 
Marcel Beaudry, Chairperson (1) (2) 


Hull, Quebec 


Joan O'Neill, Vice-Chairperson (1) 


Ottawa, Ontario 


Roland des Groseilliers 


Ottawa, Ontario 


André J.C. Dupont (1) (3) 
Aylmer, Quebec 


Ruth Carol Feldman (2) 
Winnipeg, Manitoba 


Pierre Isabelle (2) (3) 
Hull, Quebec 


Alec Katz (1) 
Winnipeg, Manitoba 


(1) Member of the Executive Committee 
(2) Member of the Corporate Audit and Evaluation Committee 
(3) Member of the Compensation Review Committee 


APPENDIX 1: COMMITTEES OF 
THE NATIONAL CAPITAL 

COMMISSION AS AT 
MARCH 31, 1998 


Michael E. Kusner 


Gormley, Ontario 


Norma Lamont (2) (3) 


Ottawa, Ontario 


Marc Letellier 
Quebec City, Quebec 


Chief Cece McCauley (2) 


Inuvik, Northwest Territories 


John Mlacak 


Kanata, Ontario 


Nancy Power 


Edmonton, Alberta 


Irving Schwartz (1) (2) (3) 
Sydney, Nova Scotia 


ADVISORY COMMITTEE ON MARKETING 
AND PROGRAMMING 


Jacques Lemay, Chairperson 
Artistic Director 


Victoria, British Columbia 


David Ellis, Vice-Chairperson 
Expert in Communications and New Media 


Toronto, Ontario 


Luc Beauregard, MC.M. 
Expert in Communications 


Montreal, Quebec 


Virginia Greene 
Expert in Marketing 


Vancouver, British Columbia 


Laurier L. LaPierre, O.C. 
Historian, Writer 


Ottawa, Ontario 


John Mlacak, Member of the Commission 


Kanata, Ontario 


Marcel Beaudry, Ex-Officio Member 
Chairperson, National Capital Commission 
Hull, Quebec 


ADVISORY COMMITTEE ON PLANNING AND 


REAL ASSET MANAGEMENT 
Janet Dey, Chairperson 
Real Estate Planner and Manager 


Toronto, Ontario 


Frank Palermo, Vice-Chairperson 
Urban Designer 


Halifax, Nova Scotia 


David Azrieli, C.M. 
Architect, Designer, Contractor 


Montreal, Quebec 


Norman Hotson 
Architect 


Vancouver, British Columbia 


Luc Tittley 
Urban Planner, Developer 


Montreal, Quebec 


Carolyn Woodland 
Landscape Architect 


Etobicoke, Ontario 


Nancy Power, Member of the Commission 


Edmonton, Alberta 


Marcel Beaudry, Ex-Officio Member 
Chairperson, National Capital Commission 
Hull, Quebec 


ADVISORY COMMITTEE ON DESIGN 
Norman Hotson, Chairperson 


Architect 


Vancouver, British Columbia 


Carolyn Woodland, Vice-Chairperson 
Landscape Architect 


Toronto, Ontario 


Brian MacKay-Lyons 
Urban Designer 


Halifax, Nova Scotia 


Lawrence R. Paterson 
Landscape Architect 
Okotoks, Alberta 


Claude Provencher 
Architect 
Montreal, Quebec 


Brigitte Shim 
Urban Designer 


Toronto, Ontario 


Marc Letellier, Member of the Commission 


Quebec City, Quebec 
Marcel Beaudry, Ex-Officio Member 


Chairperson, National Capital Commission 


Hull, Quebec 


ADVISORY COMMITTEE ON THE 


OFFICIAL RESIDENCES OF CANADA 


J. André Perrier, Chairperson 


Aylmer, Quebec 


Daniel Brisset 


Montreal, Quebec 


Carol Gault 


Westmount, Quebec 


Julia Reitman 


Westmount, Quebec 


Jean-Francois Sauvé 


Montreal, Quebec 


Alec Katz, Member of the Commission 


Winnipeg, Manitoba 


Marcel Beaudry, Ex-Officio Member 
Chairperson, National Capital Commission 
Hull, Quebec 


Barbara Ivey, C.M., Observer 


Toronto, Ontario 


THE CANADIANA FUND 
Honorary Patron 


His Excellency the Right Honourable 
Roméo Leblanc, P.C., C.C.,C.M.M., C.D. 


Governor General of Canada 


Barbara Ivey, C.M., Chairperson 


Toronto, Ontario 


Agnes Benidickson, C.C., Vice-Chairperson 


Ottawa, Ontario 


Marcel Bélanger, 0.C. 
Quebec City, Quebec 


Joan Carlisle-Irving 


St. Andrews-By-The-Sea, New Brunswick 


Dr. Willie (CWJ) Eliot, C.M. 


Charlottetown, Prince Edward Island 


Maurice A. Forget 


Montreal, Quebec 


Ruth Goldbloom, C.M. Honorary Members 
Halifax, Nova Scotia Madeleine Arbour, C.M. 


Montreal, Quebec 


Marian Bradshaw Jameson 


Toronto, Ontario Sonja Bata, 0.C., LL.D. 
Toronto, Ontario 
Paul C. LaBarge, NCR Alternate Member Drummond Birks, C.M., B.Comm., LL.D. 
Ottawa, Ontario Montreal, Quebec 
Peggy McKercher, C.M. Elizabeth Collard, C.M., M.A., LL.D., ER.S.A. 
Saskatoon, Saskatchewan Ottawa, Ontario 
John C. Perlin, C.V.O. Shan Cross 
St. John’s, Newfoundland Okotoks, Alberta 
Gerald Pittman, Alberta Alternate Member Florence Deacon 
Edmonton, Alberta Charlottetown, Prince Edward Island 
Barbara Poole Jane Edwards 
Edmonton, Alberta Calgary, Alberta 
Kathleen Richardson, C.C. Marie Elwood 
Winnipeg, Manitoba Halifax, Nova Scotia 
Marcel Beaudry, Ex-Officio Member France Gagnon Pratte 
Chairperson, National Capital Commission Quebec City, Quebec 


Ottawa, Ontario 
Richard G. Gervais 
J. André Perrier, Observer Montreal, Quebec 
Aylmer, Quebec 
The Hon. Edwin A. Goodman, P.C., 0.C., Q.C., B.A., LL.D. 


Toronto, Ontario 


Michéle Guest 


Vancouver, British Columbia 


Jean-Pierre Hardy 
Hull, Quebec 


Frederick Hyndman 


Charlottetown, Prince Edward Island 


Geoffrey Joyner 


Toronto, Ontario 


Eva Lee Kwok 


Vancouver, British Columbia 


Beverly Mack 


Ottawa, Ontario 


The Hon. Margaret Norrie McCain 


Toronto, Ontario 


Michael Stewart Price 


Montreal, Quebec 


Struan Robertson 


Halifax, Nova Scotia 


Jane Rogers 


Victoria, British Columbia 


John Laurel Russell, C.M., ER.G.S. 


Kingston, Ontario 


Jacqueline Simard 


Montreal, Quebec 


G. Hamilton Southam, 0.C., B.A., LL.D. 


Portland, Ontario 


Mary Alice Stuart, C.M., B.A., LL.D. 


Toronto, Ontario 


Professor T.H.B. Symons, C.C., M.A., LL.D., ER.S.C. 


Peterborough, Ontario 


Peter Winkworth, C.M., FR.S.A. 
London, England 


APPENDIX 2: SPONSORS 
AND PARTNERS 


During the 1990s, an NCC priority has been the building 
of partnerships with the Canadian community, including governments at all levels, businesses, non-profit associations 
and private individuals. Beginning with a very modest base of support some five years ago, the NCC has developed active 


ongoing relationships with some 144 organizations and 100 sponsors. The drive to create vital partnerships will continue 


into the next century. 


NCC Sponsors 

3Com 

Adidas 

Air Canada 

Albert at Bay Suite Hotel 

American Express 

Au rouet inc. 

Baton Broadcasting CJOH-CHRO 

Bauer 

Bell Mobility 

Best Western Hotel Jacques Cartier 

CAE Inc. 

Canada Mortgage and Housing Corporation 
Canadian Broadcasting Corporation 
Canadian Tire Corporation 

Cantel AT&T 

Capital Hill Hotel and Suites 

Carman Trail Country Lodge 

Casino de Hull 

Cavernes Lafléche 

Centre japonais de la photo, Place du Centre 
Chateau Laurier 

Chicken Farmers of Canada 

Chris Dah! Design Communications Limited 
Chrysler Canada 

Citadel Ottawa Hotel and Convention Centre 


City of Ottawa 


Dandurand Wines 

Days Inn Ottawa Centre 

Dell Computers 

Delta Ottawa Hotel & Suites 

Digital Equipment of Canada Limited 
Double Decker's Diner & Pub 

East Side Mario's 

Ecole de ski de fond Chelsea 

EDS Canada 

Embassy Hotel and Suites 
Entreprise Rent-a-Car 

Excellent Eateries 

Excursion et expédition la Sturnelle 
Expéditions Radisson 

Federal Express Canada Limited 
Ferme historique les 2 mondes 
Fuliwah Restaurant 

Gerry and Isobel’s Country Pleasures 
Gilbey's 

Gosselin Communications 

Greg Christie's Ski and Cycleworks 
HISTORY Television 

Holiday Inn Plaza de la Chaudiére 
Hotel Clarion Centre-Ville 

Howard Johnson 

J. Schofield Manuel Limited 
Labrador Spring Water 


L Agaric 

LOrée du bois 

La Société Saint-Pierre 
Las Palmas Restaurant 
Les Fougeres 

Les Suites Hotel Ottawa 
Lord Elgin Hotel 
Luskville Falls Ranch 
Maxwell’ Bistro 
Mayflower Restaurant 
MétéoMédia — The Weather Network 
MetLife 

Minto Place Suite Hotel 
Minute Car Wash 


Molson Breweries 


Mountain Equipment Co-op 
NAYA 

Novotel Ottawa 

OCEDCO 

Oreganos Pasta Market 

Peccos 

Piccolo Grande 

Profac Leisure Services 
Radisson Hotel Ottawa Centre 
Ramada Hotel and Suites 
Rawlco / Majic 100 / Buzz 1200 
Relais camp de base 

Rideau Centre 

Royal Bank of Canada 
Sheraton Ottawa Hotel & Towers 
Southbank Dodge Chrysler 
Spaguccis Marketplace & Bar 
Swiss Chalet Chicken & Ribs 
Talisman Motor Hotel 
TELETOON 


TerraPro Corporation 


The Co-operators 

The Courtyard Restaurant 
The Marble Works Restaurant 
The Ottawa Citizen 

The Westin Ottawa 
Tommy & Lefebvre 

Trail Head 

Travelodge Hotel 

Tucker's Market 

VIA Rail Canada 

Ville de Hull 


NCC Partners 

Access Agency 

Aga Khan Foundation of Canada 
Agriculture and Agri-Food Canada 
Agriculture Canada 

Algonquin College 

Association des grands jardins du Québec 
Association touristique de | Outaouais 

Big Sisters Association of Ottawa-Carleton 
Biodome de Montréal 

Bureau du tourisme et des congres de Hull 
By Ward Market Business Improvement Area 
Camp Fortune 

Camp Gatineau 

Canada Information Office 

Canadian Broadcasting Corporation 
Canadian Coast Guard 

Canadian International Development Agency 
Canadian Museum of Civilization/ 
Canadian Childrens Museum 

Canadian Museum of Nature 

Canadian Ramsar Network 

Canadian War Museum 


Carleton University 


Casino de Hull 

Central Experimental Farm 

Ceremonial Guards 

Changing of the Guards 

Children’s Hospital of Eastern Ontario 
Citizenship and Immigration Canada 

City of Aylmer 

City of Buckingham 

City of Gatineau 

City of Gloucester 

City of Hull 

City of Kanata 

City of Nepean 

City of Ottawa 

Club des ornithologues de | Outaouais 
College de |'Outaouais 

Communauté urbaine de |'Outaouais 
Conseil régional de l'environnement et du 
développement durable de l'Outaouais 
Conservation Institute 

Corporation of the Town of Almonte and Ramsey 
Corporation of the Town of Carleton Place 
Department of Canadian Heritage 
Department of Foreign Affairs and International Trade 
Department of National Defence 

Dows Lake Pavilion 

Dutch Canadian Association 

Eastern Ontario Model Forest 

Eastern Society of Ontario Nut Growers 
Elections Canada 

Environment Canada 

Fisheries and Oceans Canada 

Forest Gene Conservation Association 
Franco-Ontarian Festival 

Gatineau Hills Horseback Riding Association 


Geomatics Canada 


Gloucester Historical Society and Museum 
Government House, Rideau Hall 

Gowling, Strathy & Henderson 

Grace Hospital 

Health Canada 

House of Commons 

Human Resources Development Corporation 
Hungarian Embassy 

Industry Canada 

International Development Research Centre 
International Editions Alain Stanké 
Keskinada Loppet 

Kinsmen & Kinettes Club of Canada 

KPMG 

LACAC - Local Architectural Conservation Advisory 
Committee 

La Cité collégiale 

Maison du Vélo (Vélo Plaisir) 

Maison Laurier 

McClelland & Steward Inc. 

McGill University 

Military Family Resources Centre of the NCR 
Military Reinactors 

Ministére des ressources naturelles (Québec) 
Moorside Tearoom 

MRC des Collines 

Municipality of Chelsea 

Municipality of La Péche 

Municipality of Val-des-Monts 

Music Performers Trust Funds 

National Archives of Canada 

National Arts Centre 

National Aviation Museum 

National Bank of Canada 

National Gallery of Canada 


National Library of Canada 


National Museum of Science & Technology 
National Postal Museum 
National Research Council of Canada 


Natural Resources Canada 


Netherlands Embassy 

Ontario Ministry of Natural Resources 
Orleans Nordic Ski Club 

Ottawa Antique Club Car 
Ottawa-Carleton Regional Police Services 
Ottawa Civic Hospital . 
Ottawa Civic Hospital Foundation 
Ottawa Dental Society 

Ottawa Disc Golf CLub 

Ottawa Field Naturalists 


Ottawa Hang Gliding and Paragliding Association 


Ottawa Kiwanis Club 

Ottawa Senators Hockey Club 
OXFAM 

Parks Canada 


Pontiac Snowmobilers Association 


Public Works and Government Services Canada 


Queens University 
Regional Municipality of Ottawa-Carleton 
Rideau Kiwanis Club 


Rideau Trail Association 


Royal Canadian Mint 

Royal Canadian Mounted Police 

Royal Ontario Museum 

Royal Ottawa Hospital Foundation 
Senate of Canada 

Snowmobile Snow-Cross Racing Association 
Société d'Histoire de l'Outaouais 
Société d'Histoire Naturelle de la Vallée du Saint-Laurent 
South Nation Conservation Authority 
Steam Train — Hull-Chelsea-Wakefield 
Supreme Court of Canada 

TBM Sport and Fitness 

The Canadian Tulip Festival 

Township of Cumberland 

Township of Osgoode 

Trans Canada Trail Foundation 

Trent University 

University of Montreal 

University of New Hampshire 
University of Ottawa 

Vanderheid Publishers 

Veteran Affairs Canada 

Wetlands International 

Wildlife Habitat Canada 

YM/YWCA 


FOR MORE INFORMATION 


THE NATIONAL CAPITAL COMMISSION 
202-40 Elgin Street 

Ottawa, Canada 

K1P 1C7 


CORPORATE INFORMATION 
NCC Info: (613) 239-5555 


CAPITAL INFOCENTRE 

(613) 239-5000 
Toll-free: 1 800 465-1867 
Fax: (613) 952-8520 


E-mail: info@ncc-ccn.ca 


CAPITAL ON-LINE 


Www.Capcan.Ca 


CAPITAL GROUP RESERVATIONS 

(613) 239-5100 

Toll-free: 1 800 461-8020 

Capital Group Tours, Fax: (613) 239-5758 


VOLUNTEER CENTRE 
General information: (613) 239-5373 
Fax: (613) 239-5333 


NCC LIBRARY 
Librarian: (613) 239-5123 
Fax: (613) 239-5179 
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NATIONAL Capra CoMMISSION 


MLO? 


FOR MORE INFORMATION 


Corporate Information 
NCC Info: (613) 239-5555 


Capital Infocentre 
(613) 239-5000 

Toll-free: 1 800 465-1867 
Fax: (613) 952-8520 


E-mail: info@ncc-cen.ca 


The Capital Website 


Www.CapCan.Cca 


Capital Group Reservations 

(613) 239-5100 

Toll-free: 1 800 461-8020 

Tours and itineraries, fax: (613) 239-5758 


Volunteer Centre 
General information: (613) 239-5373 
Fax: (613) 239-5333 


NCC Library 
Librarian: (613) 239-5123 
Fax: (613) 239-5179 


National Capital Commission 
202-40 Elgin Street 
Ottawa, Canada K1P 1C7 


Catalogue number: W91-2000 
ISBN: 0-662-65177-4 
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LeBreton Flats 

Protracted negotiations between the NCC 

and the other two landowners — the Region 

of Ottawa-Carleton and the City of Ottawa — 
have finally been concluded. The resulting 
consolidation of land under NCC ownership 
has given rise to a plan that will bring life back 
to one of the Capital’s most historic neighbour- 
hoods. The core area concept shows residences 
and shops, national institutions and expansive 
parks framed by the Ottawa River on one side 
and by a historic aqueduct, recently restored, 
on the other. 


Chaudiéres and Victoria Islands 

On land that has long been sacred to Canada’s 
native peoples, an Aboriginal centre is envisaged. 
The centre would give the First Nations a place in 
the Capital where they could express Aboriginal 
culture and customs. The improvement of 
access to the river and the introduction of cafes, 
restaurants and footbridges would transform this 
sector into the Capital’s answer to Vancouver’s 
Granville Island. 


Sparks Street Area 

One of Ottawa’s most important commercial 
streets needs revitalization. The mall lies one 
block south of Parliament Hill, and it is the 
natural habitat of millions of visitors. Changes 
are needed that will encourage more people to 
live downtown and bring a lively mix of stores 
and restaurants back to the core. Residential, 
commercial and retail spaces, as well as “people” 
places that open up the view to the Parliament 


Buildings, are among the concepts being explored. 


Connecting with Gatineau Park 

Canada’s Capital is one of few capitals in the 
world that is situated in close proximity to 
nature. The gateway to Gatineau Park lies only 
minutes from the urban core. However, the route 
from the centre to the park boundary is circuitous. 
The core area concept describes a broad and 
gracious boulevard, a new part of the National 
Capital Region parkway system, that would 

lead straight from the core on to the Gatineau 
Parkway. The effect would be to make Gatineau 
Park more accessible. 


Bank Street Axis 

The core area concept foresees a strengthening 
of the relationship of “town” and “crown” in 
the urban core through creation of a direct 

link from the head of Bank Street, through the 
Parliamentary Precinct, to the Ottawa River. 
This will improve pedestrian access to the 
Ottawa River. 


Industrial Land, Hull 

In the last few decades of the 20th century, 
office towers and the undulating shapes of the 
Canadian Museum of Civilization have gradually 
transformed the waterfront of Hull, across the 
Ottawa River from Parliament Hill. The Plan 
Jor Canada’s Capital proposes that, over time, 
that evolution should continue through the 
creation of more riverside green spaces and 
better access to the river for citizens of and 


visitors to the Outaouais. 
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Last year, the National Capital Commission 
(NCC) celebrated 100 years of planning and 
development in Canada’s Capital Region. Not 
surprisingly, it was a year in which we tended 

to take stock, to look back over our shoulders to 
see where this organization has been and what 

it has accomplished. It was a heartening view. 
The Canadian capital, in which Quebec and 
Ontario are joined as a powerful symbol of unity, 
has developed a strong and positive identity in the 
past century. With its many parks and monuments, 
its banner-lined boulevards and parkways that run 
for miles along unspoiled shorelines, the Capital 
is an ‘extraordinary stage for national celebrations 
and commemorations through which Canadians 
can experience their country and each other. 


This year — the first year of the Plan for Canada’s 
Capital — we are turning our attention strongly 

to the future. The NCC is proud of its role as 
steward of the National Capital Region (NCR), 
and in every page of the new plan it has recon- 
firmed its mission to create a great Capital. As an 
organization that has weathered the difficult days 
of budget restrictions and restructuring, the NCC 
of today is stronger and more confident than ever 
before. Convinced that the NCC has a continuing 
role to play in the NCR, the Commission has 
evolved a strong plan and a series of practical 
strategies to help it realize that plan. 


The key to the future lies in relationships. The NCC 
in the year 2000 is a very different organization than 
it was 10 years ago. The secret to adapting has been 
the building of new and stronger relationships — 
relationships with partners, with the public and 
with its own employees. In the 1990s, partnership 
became the normal way of doing business, and 
the NCC has played a vital leadership role in 
bringing the Capital perspective to the work 

of other organizations in the NCR. Today, the 
Commission is working with municipalities more 
closely than ever and is reviewing its governance 
structures to enhance those relationships in the 
light of impending municipal reform. Through 


~ connected more strongly with the public through ee : a : : Be 


~ of values. With all of these relationships i in place os c 
_and developing, the NCC is aoe: to ee forward. ae ae 


the Canada’s Capital Cities Organization, it a 
is working with other capitals to create links 
across the country. It has formed alliances with 
universities. It has reinforced its natural links — 

with other members of the federal family. It has oe 


consultation and outreach programs. To reach 
inward, to its employees, it has undertaken vital 
workforce renewal and has addressed the i issue 


On a personal note, my term as cee a 
the National Capital Commission was cae 
for a second seven-year term in August 1999. The a 
last seven years have been very satisfying. Thave 
overseen the restructuring of the Commissio 
streamline it for continued success ina chan, 
environment. After 30 years of negotiation, Ne 
participated in the final resolution of the tri-p: ite. 
agreement to redevelop LeBreton Flats. have : 


the privilege of seeing a large part of Confederation 
Boulevard realized as the Capital’s new ceremonial 
boulevard. And, most importantly, I have seen the a 
emergence of a new plan that will guide the next ie 
50 years of development i in the Capital Region. 
With these and other initiatives evolving, I look. 
forward to the next seven years as an opportunity Rt 
to continue the work of the 1990s and to usher So 
in the next oo in the life of the oe 


Adsstion bee not Ge i easy. What : ee 
is important is that the NCC, in the year 2000, 

is a forward-thinking organization that is living 
successfully with change. Much has changed. . es 
What remains is the NCC’s commitment to — 
building a great Capital on behalf of Ganadizng: 

We have been here a hundred years. We will 

be here for at least another hundred. 


Marcel Beaudry 
Chairperson. 


Tue YEAR IN REVIEW 


PROGRAMMING: 


YEAR OF PREPARATION 


oA Saficng of 50; 000 people welcomed the millennium 


on Parliament Hill. While planning for the New Year's 
i. 4 Eve celebration was underway, the groundwork was 
ee. laid for two other millennial programs — Future 
a : = Trek, which will bring 400 young Canadians to 
a ‘the Capital i in the summer of 2000, and Escapade — 


- 2000, a participatory event involving thousands of 


ae cyclists on the spectacular pathways and parkways 
yee 2 5bE the Capital. In 1999, nine capitals and 117 families — 
oe Se participated i in the first truly national edition of an 
ae _ exchange ¢ called Celebrate Canada in the Capitals. 
is : Preparations. are ongoing for a millennial edition that 


: will ¢ engage all 13 provincial and territorial capitals, as 
well as the National Capital. A new Sound and Light 


a show: was created for Parliament Hill. A sparkling 


| 2 series of new ‘exhibits was readied for the Canada 


is, and the World Pavilion. on Sussex Drive as it - 
way moved towards its grand « opening in 2001. And, as_ 
nee the i inauguration date of Confederation Boulevard 
ee = the Capital's new ceremonial route — approached, 
Seer colourful new guide and a series of i oe on 
. : ee panels went into > production. ie = 


ae Prannine: Year OF "Honour 


he 1999, as the NCC Plebricd 100 years of 
urban planning i in Canada’ s Capital Region, 
; it was honoured with a prestigious Award of 
Excellence from the American Society of 
2 Landscape Architects. The award marked a 
century of enduring commitment to excellence, 
symbolism and grandeur i in Canada’s Capital. - 
The centennial year also marked the emergence 
of the final Plan for Canada’s Capital, a 
master plan that — as successor to the Gréber 
Plan of 1950 and the Federal Land Use Plan of 
1988 — will guide development in the Capital 
for the next 50 years and bring new vitality 
to the Capital core. 


BUILDING: YEAR OF 
CONFEDERATION BOULEVARD 


The part of the Capital’s new ceremonial 
route that loops around central Ottawa and 


Hull neared completion, bringing the work of 
more than a decade to completion. Nowhere 


is the transforming impact of Confederation 
Boulevard more powerful than at Confederation 
Square, which was unveiled after two years of 
work as a source of new pride for Canadians. 

A grand flight of stairs now opens downwards 


~ to link the Square to the banks of the Rideau 


Canal. Elgin Street was re-created as a ceremonial 
approach to Parliament Hill and preparations 

for the interrment of the Unknown Soldier 

were finalized to enhance the significance of 
Confederation Square as a sacred memorial 

to Canada’s war dead. At the same time, work 


- continued on many other projects under the 


Multi-Year Capital Construction Plan — the 


_ rebuilding of Champlain Bridge, the opening 


of the brand new Gatineau Park Visitor Centre — 
and preparations for construction of the Canada 
and the World Pavilion at Rideau Falls Park, 

to name just a few. Great strides were made also 
in the enlargement and enhancement of Canada’s 
“green” Capital, notably with the extension of 
the recreational pathway system. The Greenbelt 
was also enlarged to encompass more of the 
precious and vulnerable Mer Bleue wetland. 


MANAGING: YEAR OF RENEWAL 


Internally, the NCC laid the groundwork for a new 


_ philosophy of human resources management, based 


on commonly agreed corporate values and addressing ° 
the need for succession management and training. 
Externally, the Commission embarked on a program 
to make the Commission’s achievements better 
known to the public through the enhancement 

of web technologies and public contact systems. 


FINANCIAL PERFORMANC 


Fighlights 


PARLIAMENTARY APPROPRIATIONS 


Table I 


PARLIAMENTARY (in thousands of dollars) 
APPROPRIATIONS 1999-2000 1998-1999 
Operating $39,173 $ 37,400 
Supplementary operating 869 6,634 


Sub-total 


Capital 
Supplementary capital 


Sub-total 


Grants and contributions 
Supplementary grants 


and contributions 
Sub-total 


Total appropriations 


40,042” 44,034 


18,009 
15,000 


8,749 
45,350 


33,009 


13,260 


1,320 


14,580 


$107,401 $ 91,623 


Parliamentary appropriations for 1999-2000 


were $107.4 million, representing an increase of 
$15.8 million from last year’s total of $91.6 million 


(Table 1). 


In 1999-2000, total operating appropriations 
decreased by $4 million to $40 million, compared 
to $44 million in the previous year. The decrease 
is mainly attributable to a one-time appropriation 
of $4.3 million received last year to compensate 
for Program Review downsizing monies already 
expended, combined with a permanent reduction 
of $2.5 million in operating appropriations starting 


$107.4 


95-96 96-97 97-98 


98-99 


99-00 00-01 


in 1999-2000 as a result of Program Review IL. 


These decreases are partly offset by permanent 
increases related to the Price and Workload initiative 
($1.6 million) and the implementation of a new 
capitalization policy in line with generally accepted 


Chart I 
NCC Parhamentary Appropriations 
1995-1996 to 2000-2001 
(in millions of dollars) 


accounting principles ($1.3 million). Supplementary 


appropriations of $0.9 million were received in 
1999-2000: $0.5 million for additional operating 
requirements at the official residences and 


$0.4 million for the new collective agreement. 


Capital appropriations increased by $21.1 million 
to $54.1 million in 1999-2000. Supplementary 
appropriations totalling $45.4 million are related 
to the revitalization of Sparks Street ($40 million) 
and the rehabilitation of official residences 

($5.4 million). The repayment of a $15 million 
additional capital cost appropriation received 

in 1998-1999 was partly offset by a $5.0 million 
reprofiling of capital funding from future years. 


Appropriations for grants and contributions 
remained stable at $13.3 million, apart from 
supplementary estimates of $1.3 million received 
in 1998-1999 to cover the cost impact of the Ontario 
Tax Reform (the Reform) on NCC-owned proper- 
ties. This additional funding was sufficient to cover 
the cost impact of the Reform in 1999-2000 as 
well, thanks to last-minute changes to the legis- 
lation imposing a cap on commercial properties. 


Total appropriations will be $77.1 million in 
2000-2001, as a result of a $5 million capital loan 
to be repaid in future years and additional appro- 
priations of $0.6 million to cover the estimated 
increase in employer contributions resulting from 
changes to Pension Plan legislation (Chart 1). 


Rental operations 


and easements 50% 


Net gain on disposal 


of capital assets 9% 


OPERATING INCOME 


As shown in the NCC’s Statement of Operations, 
operating income was $27.4 million in 1999-2000, 
compared to $24.7 million in 1998-1999, which 
represents an increase of $2.7 million. This is 
mainly the result of an increase in interest 
($2.2 million), rental operations ($1.1 million), 
and other fees and recoveries ($0.5 million), 
partly offset by a decrease in the net gain on 
disposal of capital assets ($1.4 million). 


Rental operations increased mainly as a result of a 
higher occupancy rate for NCC-owned properties 
compared to last year. The increase in interest is 
directly related to the higher amount of investments 
stemming from additional capital cost appropriations 
received at the beginning of the fiscal year. The 
increase in other fees and recoveries is largely 
attributable to millennial activities. Operating 
income generated from other sources in 1999-2000 
achieved levels comparable to those of last year. 


As demonstrated in Chart 2, rental operations 
and easements continue to represent the most 
significant source of operating income 

(50 percent this year). 


Sponsorship 6% 


Interest 13% 


Other Income 18% 


User Acess Fees 4% 


Chart 2 
Source of Operating Income I 999-2000 
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32% 
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Chart 3 Chart 4 
NCC Operating Income Sponsorship in Cash 
Relative to Total Funding (in thousands of dollars) 


(excludes capital appropriations and 
net gain on disposal of capital assets) 


As parliamentary appropriations have tended The NCC also continues its efforts to maintain 
to stabilize (apart from one-time adjustments), sponsorship income and promote increased 
Operating income continues to play an important partnership contributions and volunteer support. 
role in helping to offset NCC programs costs. In In 1999-2000, as demonstrated in Chart 4, 
1995-1996, operating income (excluding capital sponsorship in cash for all NCC programs 
appropriations and net gain on disposal of capital reached $727,000, a decrease from the record- 
assets) accounted for approximately 22 percent setting year of 1998-1999, due to lower partnership 
of the Commission’s total operating funding; by contributions for two major events. 


1999-2000, this percentage had increased to 
32 percent. Chart 3 illustrates the NCC’s sustained 
efforts over the years to increase income. 


Salaries 
and benefits 28% 


Amortization 15% 


Payments in 
Lieu of Taxes 
13% 


Goods and services 44% 


Chart 5 
Summary of Expenses by 
Mayor Classification, 1999-2000 


Cost OF OPERATIONS 


As shown in the NCC’s Statement of Operations, 
the total cost of operations for 1999-2000 amounted 
to $91.8 million compared to $90.6 million a year 
earlier. Expenses remain relatively stable, as the 
NCC has completed the implementation of the 
federal government Program Review reductions. 


The NCC’s 1999-2000 expenses by category are 
shown in Chart 5. 


Goods and services represent the largest category 
of expenses ($40.3 million), followed by salaries and 
employee benefits ($25.4 million), amortization 
($14.0 million) and payments in lieu of taxes 
($12.1 million). In the past, salaries and employee 
benefits represented the largest category of 
expenses; however, this has changed as a result 

of the Commission’s downsizing and commercial- 
ization strategies. 


Other — 
Ontario 1% 


Nepean 15% 


Other — 
Quebec 7% 


Gloucester 18% 


Chelsea 5% 


Ottawa 42% 
Hull 9% 
Aylmer 3% 


Chart 6 
Distribution of Payments 
in Lieu of Taxes, 1999-2000 


The NCC pays annual payments in lieu of taxes 
to municipalities (and school boards in Quebec). 
Chart 6 shows the distribution of payments by 
municipality for 1999-2000. 


In 1999-2000, the NCC spent $32 million on 
purchases and improvements to capital assets. 
Major projects included the near completion 
of Confederation Boulevard ($11.9 million), 
revitalization of Sparks Street ($10.2 million), 
the Champlain Bridge ($5.8 million) and the 
official residences ($2.9 million). 
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SECTOR I: PROMOTING AND ANIMATING THE CAPITAL 


STRATEGIES 


PERFORMANCE [TARGETS 


ACHIEVEMENTS 


To implement 

a plan for high- 
impact four-season 
programming that 
takes advantage 
of the NCC’s 
Capital Infocentre 
and the start of 

a new millennium. 


1999-2000 and 2000-2001 
The NCC will deliver special millennial 
celebrations, including: 


oe a New Year’s Eve event on Parliament 


Hill that will attract 60,000 participants; — 


_ + the Future Trek program, which will reach — 


out to 500,000 youth and will attract 
20,000 participants to a festival event; 


_« the Celebrate Canada in he 


Capitals program, which will attract 
2,392 participants (in total); 


* an event that will focus on the 
green Capital and that will attract 
over 20,000 participants to pathways 
and recreational networks; and 


© a special edition of Christmas 


Lights Across Canada, featuring 
the “Share the oo ae 


2000-2001 

The NCC will double the number of 
visitors to the Capital Infocentre, which 
opened i in August 1996, from 175,000 
in 1994-95 (at its previous location) to 
350,000 in 2000-01. 


A New Year’s Eve celebration on Parliament 
Hill was delivered to an audience of 50,000. 


Future Trek will bring 400 young 
Canadians to the Capital for a five-day 
exchange over Canada Day in the year 
2000. A communications/marketing 
campaign exceeded 500,000 contacts. 


In the lead-up to the millennial year 
(2000-01), this project was on target, with 
a record number of winners (117 families 
and 936 participants) for 1999-2000. 
Planning for 2000 will involve more than 
1,400 participants from all 13 provinces 
and territories, as well as the NCR. 


Escapade 2000 is being planned, with the 
support of 15 partners, as a non-competitive 
event focusing on 60 kilometres of pathways 
and parkways. 


Concept development is complete and an 
illumination design has been developed. 


The Capital Infocentre increased its level 
of visitation by 53 percent over last year to 
325,000. The long-term target of 400,000 
for 2003-04 will be revised in light of this 
year’s results. 
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SECTOR I: PROMOTING AND ANIMATING THE CAPITAL 


STRATEGIES 


PERFORMANCE TARGETS 


ACHIEVEMENTS 


To solicit continued 
and increased buy-in 


of partners and large, | 


high-profile sponsors 
to integrated Capital 
programming and 
marketing. 


To reach potential 
audiences through 
targeted marketing, 
outreach and 
promotional 
activities. 


1999-2000 


The NCC will increase efforts to seek 
major sponsors (particularly those in the 


high technology industry) and increase 
sponsorship revenues (including the pro- 


vision of essential services) by one third 
over 1995 levels. Sponsorship revenues 
will be maintained at the 1999-2000 
level throughout the planning period 


(1999-2004), 


1999-2000 
The NCC will increase the number 
of partners in outreach and marketing 


initiatives by 50 percent over 1995 levels. 


2000-2001 
The NCC will initiate electronic international 


partnership opportunities using Canada 
and the World and its biennial Winterlude 
Gateway programs. These partners will be 
maintained throughout the planning period 
(1999 2002 oo 


1999-2000 / 
The NCC will develop national broadcasts 
for millennial activities. 


1999-2000 

The NCC will enhance the capcan 

website and use local and national media 
to disseminate information on the NCC 
and its programs with emphasis on the 
millennium. Annual enhancement of the 
website, including educational information, 
will continue throughout the planning period 
(1999-2004). 


2000-2001 : 


The NCC will increase participation 


in the Celebrate Canada in the Capitals 
program to include Canada’s 10 provincial 
and three territorial capitals (with the 
support of the Millennium Bureau and 
other partners). This participation level 


will be maintained throughout the 


planning period (1999-2004). 


2002-2003 

The NCC will establish a network of 
national and international contacts and 
audiences building on such programs as 
the millennium, Winterlude Gateway, the 
Canada and the World Pavilion and the 
Games of la Francophonie. This network 
will be maintained throughout the planning 
period (1999-2004). 


This target was met with sponsorship 
income for the year totalling $727,000, 
which is an increase of over one-third in 
relation to 1994-95 levels of $530,000. 


This target continues to be met. 


Work is in progress. 


Efforts to secure a host broadcaster for the 
New Year’s Eve event were unsuccessful. 
The NCC secured a partner — the Weather 
Network/MétéoMedia — for Escapade 2000. 


A web service provider has been secured, 
and the process of restructuring and 
redesigning the capcan site has begun. 
Website use increased 80 percent over 
1998-99 levels (355,000 user sessions 
lasting more than eight minutes each, 

on average). 


Nine capitals hosted participants in 1999, 
and all 13 provincial and territorial capitals 
have confirmed their commitment to the 
2000-01 program. Participation beyond 
2000-01 will depend on identification 

of partners and sponsors to support 

the program. 


International outreach networks are being 
developed with Australia for the Olympics. 
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SECTOR II: PLANNING THE NATIONAL CAPITAL REGION 


STRATEGIES 


PERFORMANCE [TARGETS 


ACHIEVEMENTS 


To maintain the 
planning cycle 
through completion 
of various plans. 


By working 
through the 
regional and local 
planning processes, 
to protect NCC 
land interests and 
proactively seek to 
provide input into 
municipal plans. 


To participate 

in studies led by 
the Region of 
Ottawa-Carleton 
(formerly the 
RMOC) and the 
Communauté 
urbaine de 
?Outaouais, 

to deal with 
interprovincial 
transportation 
issues in the NCR. 


1999-2000 

The NCC will finalize and distribute the 

Plan for Canada’s Capital and subsequent 

to this will complete the review of NILM 
(National Interest Land Mass). 


2000-2001 

The NCC will complete that part of the 
Urban Lands Master Plan that relates to 
the core area (the Core Area Sector Plan). 


2000-2001 
The NCC will complete the LeBreton Flats 
Master Land Agreement. 


2000-2001 


The NCC will complete the Gatineau Park 
Master Plan update. 


2002-2003 
The NCC will complete the Urban Lands 


_ Master Plan. 


2003-2004 

The NCC will have initiated the implemen- 
tation of the Core Area Sector Plan and of 
the new Gatineau Park Master Plan. Meeting 
this target depends on prior completion of 
the Urban Lands Master Plan (originally 
scheduled for 2002-03 and now deferred to 
2005-06) and of the Gatineau Park Master Plan 
update (deferred from 2000-01 to 2002-03). 


1999-2000 

The NCC will work to realize a 
joint agreement to proceed with an 
interprovincial transportation study. 


2000-2001 

The NCC will work with partners to realize 
a joint environmental assessment study to 
determine the location and effects of future 
interprovincial bridges and the completion 
of the ring road system to service the region. 


2001-2005 

The NCC will work with its partners to 
examine the feasibility of establishing an _ 
interprovincial transportation authority for 
the NCR (2001-02), will conduct a joint 
planning study for an interprovincial rapid 
transit facility (2002-03), will examine 
private/public financing opportunities for 
new interprovincial bridges in the NCR and 
work towards their realization (2003-05). 


The Plan for Canada’s Capital and its 
environmental assessment were finalized 
and approved, though distribution was 
delayed to early 2000-01. The NILM 


review continues. 


This target will be met. 


This target was met ahead of schedule. 


Completion of the Gatineau Park Master 
Plan update has been deferred to 2002-03 
due to other priorities. Research necessary 
to support the master plan is underway for 
2000-01 completion. 


This target has been deferred to 2005-06 
due to the project scope. 


This is a long-term target. 


Joint public consultations on the 
Interprovincial Transportation Concept 
Plan were conducted in Ottawa-Carleton 
and the report completed. Consultations 
were postponed in the Outaouais. The 
Interprovincial Goods Movement Survey 
was completed, with preliminary review 
of the data to take place in 2000-01. 


Dialogue is continuing in an effort to reach 
political consensus. An outline of the terms 
of reference for the joint study was deferred 
to 2000-01. 


This is a long-term target. 
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SECTOR II: PLANNING THE NATIONAL CapiraL REGION 


STRATEGIES 


To implement 
federal plans, 
legislation and 
policies and to 
safeguard and 
enhance the 
NCR’s built 

and natural 
environment 
through the 
Federal Land 
Use, Design 

and Transactions 
approval process. 


PERFORMANCE TARGETS 


ACHIEVEMENTS 


The mapping is now completely entered into 
the Geographic Information System (GIS). 
The report was finalized for distribution 
early in 2000-01. 


A total of 144 federal land use and 
transaction items were reviewed in 
1999-2000 and 103 approvals granted 

or files closed; 110 federal design approval 
items were reviewed, including 26 major 
projects, and 66 approvals were granted. 


The following work has been completed: 
30 Phase I environmental site assessments 
(ESAs) and 17 Phase II ESAs under the 
Contaminated Sites Management Program; 
17 Phase I ESAs, 11 Phase II ESAs and 
one site clean-up under the Acquisition 
and Disposal Program. 


Work is progressing on target. The policy 
has been drafted and is expected to be 
complete by 2000-01. Identification of 
key cultural landscapes will be completed 
by 2003-04. 


The following environmental assessments 
(EAs) have been initiated and/or reviewed 
as part of the Federal Land Use Approvals 
Process: 50 EAs (10 under CEAA), including 
the light rail pilot project and the Cumberland 
Transitway; and 49 EAs for internal NCC 
projects and for projects on NCC lands, 
including Leamy Lake Golf Course and 
Champlain Bridge. 
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Sector III: REAL ASSET MANAGEMENT AND DEVELOPMENT 


STRATEGIES 


PERFORMANCE TARGETS 


To protect natural 
lands and built 
assets through 
cost-effective 
maintenance, 
management, 
development 

and rehabilitation 
programs and 
through the 
implementation 
of appropriate 
quality standards 


and service. 


1999-2000 


The NCC will prepare a revised and 
updated real asset management strategy. 


1999-2000 

The NCC will initiate construction 

of the Canada and the World Povikon 
at Rideau Falls Park. 


1999-2000 

The NCC will put new land maintenance 
contracts in place for Capital Urban Lands 
and the Greenbelt. 


1999-2000 

The NCC will have in ae a long-term 
plan with appropriate funding from Central 
Reserves to accommodate the operating and 


capital requirements of the official residences. _ 


1999-2000 


_ Leasing-related activities will provide 


$9.2 million worth of revenues. 


1999-2000 

The NCC will propose transfer of surplus 
properties to the City of Hull as part of 
an exchange. 


1999-2004 

The NCC will achieve land disposal 
revenues of $6 million per year and 
development revenues of $8.9 million 
($1.36 million projected for 1999-2000). 


2000-2001 
The NCC will essentially complete the 
rehabilitation of the Champlain Bridge. 


ACHIEVEMENTS 


This target was met. A draft document was 
developed as the basis for budget planning. 


The project has been delayed by site 
relocation and redesign requirements 
and has been re-scheduled to 2000-01. 


This target was met. Six new maintenance 
contracts began on April 1, 1999 for savings 
of $500,000 to the NCC. Generally, quality 
standards and service levels are being met 
and in several instances exceeded. 


This target has been largely met. Treasury 
Board has approved a major part of the 
capital funding for the official residences, 
and requested operational funding is 
pending. A number of projects were 
completed in 1999-2000. 


Thanks to record low-vacancy levels 
and the revised reconciliation with 
development revenues, this target has 
been exceeded with year-end leasing 
revenues of $9.8 million. 


This target has been deferred to early 
2000-01, pending ongoing negotiations 
with the City of Hull. 


Various factors impeded achievement of the 
goal. Disposal revenues totalled $3.3 million, 
representing 55 percent of target. 


Development revenues, at $977,500, were 
below target due to delays facing some 
large projects. 


This target was deferred to 2001-02, due to 
default of the original construction contractor 
and re-tendering and re-award of the contract. 
Work is now progressing according to the 

revised work plan, with an anticipated com- 
pletion date of December 2001, six months 
ahead of the re-tendered contract schedule. 
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SECTOR III: REAL Asser MANAGEMENT AND DEVELOPMENT 


STRATEGIES 


PERFORMANCE TARGETS 


ACHIEVEMENTS 


To manage 

the Payments 

in Lieu of Taxes 
(PILT) payable 
by the NCC. 


To manage 

an appropriate 
range of park 
services and out- 
door recreational 
facilities to enable 
visitors to benefit 
from a green 
Capital experience 
and to support 
the promotion 
and animation 

of the NCR. 


1999-2004 

The NCC will continue to build its portion 
of Confederation Boulevard, including the 
Plaza Bridge and Confederation Square 
reconstruction, Elgin Street (Queen Street to 
Laurier Avenue), Sussex Drive North and 
Laurier Street in Hull, as well as the York 
Steps adjacent to the American Embassy. 


1999-2004 
The NCC will deliver the Multi-Year 
Capital Construction Program (MYCCP). 


1999-2000 

The NCC will pay out an estimated 
$14.5 million in payments in lieu of 
taxes (PILT). 


1999-2000 

The NCC will complete three major 
projects to enhance recreational facilities 
and support millennial celebrations: 


a) the Integrated Recreational Pathway 
System with links to the Trans Canada 
Trail system; 


b) the Gatineau Park Visitor Centre; and 


c) a millennial pathway map. 


2000-2001 
The NCC will offer a millennial pathway 
event as part of the millennial celebrations. 


2000-2001 

The NCC will complete the Green Capital 
User/Visitor Survey to provide information 
on visitor participation in and expectations 
of outdoor recreation. Action will be taken 
on the results of this survey between 2001 
and 2004. 


The York Steps and three joint construction 
projects were completed: Elgin Street 
(Queen to Laurier); rue Laurier, Phase III, 
Hull (Portage-Verchéres); and rue Laurier, 
Phase IV, Hull (Verchéres-H6tel de Ville). 


The MYCCP continues to be delivered 
successfully despite funding challenges. 


Final payments totalled $12.1 million due 
to late invoicing from some of the munici- 
palities, as a result of Ontario tax reform. 


a) This target has been deferred to 2000-01. 
The trail is under construction. 


b) This target has been met, with an 
official opening in December 1999. 
Efforts are underway to integrate the 
Centre into other millennial activities 
(e.g., the Trans Canada Trail Relay 2000). 


c) This target has been met. Development 
of the new 2000 Capital Pathway map 
has been completed, and it will be 
printed in June 2000. 


Escapade 2000, planned for July 2, 2000, 
will focus on green sites and destinations 
in the NCR (ie., the pathways, parkways 
and parks of the NCR). 


This target will be met. Module 1 of the 
Green Capital User Survey (dealing with 
the Parkway Sector in Gatineau Park 
and Stony Swamp) was completed and 
indicates that visitation levels are higher 
than originally thought. 


Sector III 


STRATEGIES 
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PERFORMANCE [TARGETS 


-Reat ASSET MANAGEMENT AND DEVELOPMENT 


ACHIEVEMENTS 


To manage 

the life cycle 

of NCC lands 
and buildings 
by ensuring the 
preservation, 
protection and 
sustainable use 
of natural assets 
in Gatineau Park, 
the Greenbelt 
and Capital 
Urban Lands. 


The NCC will prepare and implement 
the following regulations to ensure the 


protection and management of NCC lands: 


1999-2000 
Animal Control Regulations 


2000-2001 
Traffic Regulations 


2001-2002 
Property Regulations 


2000-2001 
The NCC will implement an Integrated 


Asset Management Information System 
(AMIS). 


2001-2002 

The NCC will provide venue and 
infrastructure support for the Games 
of la Francophonie. 


The NCC will prepare and implement 
the following management plans: 


1999-2000 
Greenbelt Management Plan 


2001-2002 

Gatineau Park Management Plan 
(following the revision of the 
Gatineau Park Master Plan in 2000-01) 


2001-2002 

Urban Land Management Plan: Core Area 
Sector (following completion of the Core 
Area Sector Plan in 2000-01) 


2003-2004 

The Urban Lands Management Plan 
(following completion of the Urban lands 
Master Plan in 2002-03) 


2003-2004 

The NCC will implement an 
Environmental Management Framework, 
including an inventory of contaminated 
sites and an Environmental Action Plan. 


This target has been deferred to 2000-01. 
The guiding principles have been established, 
a project schedule and communication plan 
are in place, a dog run facility study was 
completed and a strategic environmental 
assessment finalized. Two focus groups and 
two public consultations were conducted, 
with over 1,800 submissions being received 
from the public. The NCC is working with 
the public to identify workable options. 


This target was deferred to 2001-02. 
Information gathering continues. 


The process of information gathering 
has begun. 


This target has been deferred to 2001-02. 
The overall IAMIS project plan (with cost 
estimates) has been finalized, an implemen- 
tation strategy developed for application 
during 2000-01, and alternative software 
solutions have been reviewed. 


The NCC has reached an agreement in 
principle with the organizers of the 
Games of la Francophonie for the use 
of NCC properties. 


This plan is nearly complete. Adoption 
has been deferred to 2000-01. 


This target was deferred to 2003-04 in 
keeping with the revised schedule of the 
new Gatineau Park Master Plan (2002-03). 


This target is unchanged. 


This target has been deferred, in keeping 
with the revised schedule of the Urban 
Lands Master Plan. 


This target will be met. The NCC approved 
an annual environmental management and 
contaminated sites report. In consultation 
with stakeholders, the first draft of the 
Environmental Action Plan was developed. 
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SEcTOR IV: CORPORATE SERVICES 


STRATEGIES 


To take steps 

to rebuild the cor- 
poration’s human 
resources foundation 
(concept) to promote 
a committed and 
motivated workforce 
and to develop and 
implement an action 
plan during the 
planning period. 


To take appropriate 
action to measure 
knowledge of 

and reaction to 
NCC goals and 
achievements and 
to improve that 
level of appreciation. 


To support NCC 
programs at an 
appropriate level 
of effort and with 
optimal efficiency. 


PERFORMANCE TARGETS 


ACHIEVEMENTS 


1999-2000 
The NCC will enter into its first collective 
agreement as a separate employer. 


1999-2000 


The NCC will define a human resources 
management (HRM) philosophy and 
revised human resources renewal strategy, 
which will be implemented throughout 
the planning period (1999-2004). When 
those first steps have been completed, _ 
the NCC will put in place a training 

and development strategy for all NCC 
employees and will implement it during 
the planning period (1999-2004). 


2001-2002 

The NCC will achieve and measure 

an increase of 20 percent in the public’s 
appreciation of its goals and achievements. 
In the current year, the NCC will develop an 
action plan to measure and react to public 


attitudes towards its efforts and achievements. 


Elements of the action plan will be imple- 
mented throughout the planning period 
(1999-2004). 


1999-2000 to 2001-2002 

The NCC will continue to implement its 
annual three-year corporate research plan 
in support of the Corporate Research 
Framework of 1996. 


This target has been met. The NCC signed 
its first collective agreement on June 10, 1999. 


Targets have all been met. The NCC defined 
a new HRM philosophy and modified the 
human resources planning process to 
reflect it, developed a five-year succession 
management plan and implemented a new 
training and development strategy, achieving 
a 2.5 percent investment of its salary budget 
in training and development. 


In the current year, a strategy and action 
plan were completed and approved. Various 
elements of the action plan are in develop- 
ment. A public opinion survey of NCR 
residents was conducted to provide a base- 
line to assess future communications efforts 
and an independent study of governance, 
including an opinion poll, was initiated. 


This target was met. Research projects 
were completed for several major 
programming activities, green Capital 
activities and visitor services. 


SECTOR IV 


ag 


- CORPORATE SERVICES 


PERFORMANCE [TARGETS 


The NCC will address issues related 
to Y2K compliance and will have a 


STRATEGIES 

To exploit 1999-2000 

information 

technologies 

that are Y2K contingency plan in place. 


compliant (with 

a contingency 
plan) and that 
provide a strategic 
advantage for the 
corporation and 
to ensure that the 
NCC is managed 
effectively and 
efficiently. 


To strengthen the 
federal presence 
throughout NCC 
activities, published 
materials, programs 
and properties. 


2000-2001 

The NCC will put in place an integrated 
security screening and management system 
in support of NCC programs and the 
management of official residences. 


2003-2004 

The NCC will put in place the 
federal government’s supported 
security encryption infrastructure. 


2000-2005 

Throughout the planning period, the NCC 
will continue to enhance the information 
management components of the Integrated 
Asset Management Information System 


(IAMIS). 


2001-2003 

The NCC will put in place an intranet-based 
capability for accessing and sharing infor- 
mation (2001-02), linked to an electronic 
document management foundation (2002-03). 


2003-2004 

The NCC will increase the profile of 

the Government of Canada in its activities, 
programs and facilities, through the use 

of such tools as published and printed 
materials, press releases and signage, by 

at least 100 percent over 1997-98 levels. 


ACHIEVEMENTS 


This target was met. The NCC was ready, 
and no significant Y2K problems were 
encountered. 


This target was met ahead of schedule. 
The Security Administration and Screening 
System (SASS) was successfully imple- 
mented, including electronic linkages with 
key federal government organizations. 


This target is being met. 


This target is being met. 


This target is being met. The target 
for electronic document management 
foundation has been moved ahead to 
2001-02. A project communication 
plan has been established and pilot 
implementation begun. 


This target is being met in all NCC 
publications and on a life cycle basis 
for signage renewal. 


A Capita Mission 


THE SECOND CENTURY 


| : : 5 : : in i 999, the National Capital Commission celebrated 1 00 years 
: : ) : | : ) ee and development in Canada’s Capital. Thanks to a century 
- | = , | | a steady, persistent and focused labour, the National Capital Region 
ee has developed over time from a remote little lumber town into 

- @ national ae of pride for Canadians. Today, the region boasts 
oe Co of Capital parks, some 90 kilometres of parkways and more | 
- | than I 0 kilometres of recreational pathways The Capital 1s also 

: rich in monuments, preserved heritage and public places that are 
used throughout the year as stages for national ceremontes. 
Much has been accomplished — and much remains 


to be done as the NCC embarks on its second century. 


More than anything else, the past year sas marked by the - 


emergence of the Plan for Canada S eee Third i in the series ey a a 


of master plans that has gue the work tft the NC G the “plen - — 


sels the framework for building and managing ‘the Capa over . . 


« the next 50 years. Central to the development oft this plan was o e a : 


A Capital for Future Generations: Vision for the Core Area 23 ee 


of Canada’s Capital Region (/ 998). The NCC bn “ik : : a o ae 


vision for public consultation and, with strong public endorsement oo 


for most of the key planning initiatives and contributions that Surthered 2 
the Commission’s thinking in a ne of areds, revived i in the oe : 
of The Core Area Concept of Canada’s Capital. ah b 2000, 7 
work heal to translate that concept into a sector plan that, over 
the next half century, will help to Se the central Capital We : 


a place where Canadians can work, live and celebrate Canada. — 


The fundamental principles that underlie the 
NCC’s vision for the core are simple — to foster 
the vitality of the downtown and to strengthen 
the relationship of “town” and “crown.” The plan 
foresees development of the central Capital as a 
destination and a meeting place for Canadians 
and others. At the same time, it stresses respect 
for the local community. These considerations 
helped to define the broad policies that will 
guide the Commission’s future work within 

the following framework: 


— To give priority to the core as an area 


of federal activity in the Capital 


— To enhance the approaches to 
Parliament Hill 


— To improve cross-river access to 
cultural institutions in Ottawa and Hull 


— To improve the south side of the 
Parliamentary Precinct 


— To prepare and implement land use and 
rehabilitation plans for the Ottawa River 
shorelines and islands 


— To encourage public access to the 
Ottawa River 


— To work with Aboriginal peoples to 
enhance their presence in the Capital 


— To improve the link between the core 
area and Gatineau Park 


The Commission will realize elements of the Core 
Area Sector Plan by building inter-jurisdictional 
and private-public partnerships and by working 
with municipal and regional authorities, with 

the private sector and with Aboriginal groups. 
The core area concept includes six initiatives. 


1. LeBreton Flats 

LeBreton Flats, arguably the most valuable 
expanse of undeveloped land in the Capital core, 
is a wonderful riverside space of some 65 hectares 
situated just west of Ottawa’s downtown. The 
plan foresees LeBreton Flats as an area of mixed 
housing and small-scale businesses. A linear park 
following the line of a historic aqueduct will loop 
around the neighbourhood to the west and south. 
A large, wedge-shaped festival park will lie at the 
community’s core, and a broad swath of green 
land will be preserved as a Capital park along 

the banks of the Ottawa River. The Ottawa River 
Parkway — part of it renamed LeBreton Boulevard 
— will be re-routed through the heart of LeBreton 
Flats. With the necessary agreements in place 
between the NCC, the Region of Ottawa-Carleton 
and the City of Ottawa, the year 2000 will see 
planning begin for decontamination of the soil and 
establishment of parklands and road infrastructure. 


2. Chaudiéres and Victoria Islands 

In their 19th-century heyday, the islands at 

the Chaudiéres Falls were a hive of industrial 
activity. However, the history of these islands 
goes back much further in time and is associated 
with thousands of years of travel on the Ottawa 
River. Victoria Island in particular — traditionally 
sacred to Canada’s First Nations — is envisaged 
as a place where Aboriginal peoples can express 
themselves as part of the Capital experience. 

A new Aboriginal centre is proposed here as a 
focus for activities that will bring people into new 
contact with the Aboriginal reality. Footbridges, 
boardwalks, piers and docks will connect the 
islands and open them to pedestrian access, while 
a vital mix of restaurants and shops will entice 
people to visit the islands. 


3. Sparks Street Area 

Sparks Street is one of the most important 
heritage streets in the downtown Capital. In 
recent years, however, the street has suffered 
commercial decline and the condition of heritage 
buildings has deteriorated. The plan envisages 
revitalization of the street through rehabilitation 
of the heritage buildings and new development 
for residential (150 units) and commercial use 
(50,000 square feet of retail space) at the eastern 
end of the street. The introduction of a large-scale 
parking facility underneath the area will allow 
large numbers of visitors and residents to move 
in and out of the area with ease. The opening up 
of a plaza on Metcalfe Street between Sparks and 
Queen streets will create an open and gracious 
gathering place just below Parliament Hill. 


4. Connecting with Gatineau Park 

Gatineau Park is an amazing expanse of high rocky 
land, 35,600 hectares in extent, that penetrates 
southward into the heart of Hull. The existence 
of a fragment of beautiful and pristine nature only 
minutes from the Capital’s urban core is one of the 
best kept secrets in the National Capital Region. 
However, while the park is close to the centre, it 
is reached only with difficulty through a maze of 
regional roads. The new plan envisages a broad, 
landscaped boulevard running from Alexandra Bridge 
on Confederation Boulevard straight along St-Joseph 
Boulevard in Hull to link to the Gatineau Parkway. 


5. Bank Street Axis 

Bank Street, one of the principal north-south 
arteries in the Capital core, comes to an abrupt 
halt at Wellington Street in front of Parliament 
Hill. There is no visual connection to the banks 
of the river below Parliament Hill, and river access 
is limited to a small lane that winds its way down 
the escarpment. In an effort to break down the 
barrier between federal and civic realms in the 
Capital, the plan envisages the linking of Bank 
Street to the banks of the Ottawa River. A lookout 
would be constructed at the edge of the escarpment. 
Beautiful terraced steps, 200 metres in length (or 
paths, or even a funicular railway) would lead down 
to a riverside docking facility for small boats. 


6. Industrial Land, Scott Paper 

There was a time when the whole shoreline of Hull 
was defined by smokestacks and the footprint of 
industry. In recent decades, the federal acquisition 
of shore lands and the construction of federal office 
towers and the Canadian Museum of Civilization 
have transformed the Hull skyline. However, work 
remains to be done. Over time, the federal govern- 
ment would like to redevelop the Hull waterfront 
and integrate it into the Capital network of green 
spaces that will open up views to the south shore 
and provide yet another wonderful stage for we G 


events and activities of national significance. ~ 


THE VISION 


Future improvements to the Capital core will continue to reflect its symbolic importance in representing Canada 


and Canadians to the national and the international community. 


The Capital core will be enhanced through the integrated and sustainable development of key destinations 
along Confederation Boulevard on both sides of the Ottawa River. As a stage for the presentation of events, 
ceremonies and celebrations of both national and international significance, the Capital core will be a means 


to help Canadians and others to understand Canadian culture and history. 


The development of the core area will enhance the quality of the built, natural and human environments 
and will be responsive to the needs of Capital residents and visitors alike. Work will be achieved through 


partnerships with local interests and various levels of government. 


NATIONAL CapiITAL COMMISSION 


Context = 


HIsTORY 


Building a Capital for Canadians 

In 1999, the NCC celebrated 100 years of urban 
planning in Canada’s Capital. During that century 
of evolution, Canada’s Capital has transformed 
itself gradually from wilderness outpost to modern 
metropolis. An important agency of that 
transformation has been the National Capital 
Commission (established in 1959) and its prede- 
cessors, the Federal District Commission (1927) and 
the Ottawa Improvement Commission (1899). As 
a Crown corporation, the NCC functions much 
like any corporation. What distinguishes it from 
private-sector enterprises, however, is its public 
policy purpose — and that is to build a Capital that 
will represent Canadians and make them proud of 
their country and heritage. 


1899-1927 

Orrawa ImMproveMENT Commission At the 

end of the 19th century, Canada was growing 

in strength, prosperity and independence, but its 
Capital remained a small industrial town. In 1899, 
Parliament began to change that by sponsoring the 
creation of the Ottawa Improvement Commission 
(OIC). Major accomplishments of the new agency 
included a driveway along the Rideau Canal and 
in Rockcliffe Park, the Minto Bridges (first part 

of a planned ceremonial drive from Rideau Hall 
to Parliament Hill) and landscaping of several 
new parks in the urban Capital. The OIC also 
hired Frederick Todd — Canada’s first resident 
landscape architect — to give the Capital its first 
long-term plan. One of Todd’s inspirations — to 
make this a Capital of parks — still resonates today. 
The OIC also sponsored the Holt Commission, 
whose work built on Todd’s concept of a regional 
system of parks and parkways and was the first 

to recommend rationalization of the tangle of 
downtown railway lines, the development of 
parks and government offices according to 

a comprehensive scheme and the creation of 

a Capital park to the north of Hull. 
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1927-1959 

Tue Fepera District Commission In 1927, a 
buoyant Canada celebrated 60 years of nationhood, 
and the government sought means to express the 
national significance of the Capital. It established 
the first national capital region (half the size of 
today’s NCR but encompassing territory in both 
Ontario and Quebec), and it transformed the OIC 
into the larger and more powerful Federal District 
Commission (FDC). The new agency, it said, will 
work “for the general advantage of Canada.” From 
1934 on, the FDC was responsible for maintaining 
and landscaping all federal lands in the Capital — 
including designing the grounds of Parliament Hill. 
Among its most notable achievements were the 
building of Champlain Bridge, the installation 

of the National War Memorial on Confederation 
Square and the establishment of Gatineau Park. 
The FDC also worked with French urban plan- 
ner, Jacques Gréber, to elaborate a new plan for 
the Capital Region (the so-called “Gréber Plan”). 
The idea was to build a Capital that would func- 
tion smoothly as a modern city and, at the same 
time, work as an inspiring Capital. It was that 
concept that gave rise to a new organization 

and to a new era in Capital building. 


1959- 

Tue Nationa CapitaL Commission In the 
post-war years, there was a new sense of the 
Capital as the country’s symbolic heart. The 
National Capital Act of 1958 doubled the size 

of the National Capital Region, bringing more 

of Quebec and Ontario together in the Capital 
and encompassing new expanses of natural and 
rural land. It also established the National Capital 
Commission (1959) as the agency for realizing a 
new master plan for the Capital. The Gréber Plan 
decreed that railway lines should be ripped out 
of the heart of the city and replaced with roads 
and parkways and parks. It recognized the value 
of the region’s wild and rural lands and laid the 
groundwork for an expanded Gatineau Park 

and for a Greenbelt in the Ontario part of the 
region. And it established a series of government 


campuses throughout the region. In the early 
1970s, construction started on the Place du 
Portage complex, the first significant government 
presence in Hull. The integration of Hull into 
Capital planning continued in 1972, when the 
NCC bought industrial land in Hull and reserved 
it as the future site of the Canadian Museum 

of Civilization. It was the beginning of a series 
of initiatives designed to transform Hull into 
Ottawa’s partner within the Capital area. 


Along with the development of the symbolic 
Capital has come a new sense of the Capital’s 
power to represent and inspire Canadians. In 

the past few decades, the NCC has worked not 
just to build the Capital, but also to bring it to life. 
In 1971, the NCC made history by transforming 
the frozen Rideau Canal into the world’s longest 
skating rink. It was the first major experiment in 
the creation of Capital programming. Today’s 
Rideau Canal Skateway is one of the wintertime 
wonders of Canada; in its time, it was also a proto- 
type showing how public spaces in the Capital 


could be used for national celebrations and events. 


In 1988, the NCC enshrined that concept in the 
second of its master plans, the Federal Land Use 
Plan. In 1999, the NCC published the Plan for 
Canada’s Capital, a direct descendent of the Gréber 
Plan (1950) and the Federal Land Use Plan (1988). 
The updated plan defines the principles by which 
a visually beautiful Capital, set in a framework of 
linking parkways, pathways and shorelines, will 
develop over the next half century, both as the 
seat of government and as a symbolic homeland 
and gathering place for Canadians. 


LEGISLATION 


The Parliament of Canada created the National 
Capital Commission through the National Capital 
Act of 1958, amended in 1988, to: 


Prepare plans for and assist in the development, 
conservation and improvement of the National 
Capital Region (NCR) in order that the nature 
and character of the seat of the Government 
of Canada may be in accordance with its 


national significance; and 


Organize, sponsor or promote such public 
activities and events in the NCR as will enrich 
the cultural and social fabric of Canada, taking 
into account the federal character of Canada, 
the equality of status of the official languages 
of Canada and the heritage of the people 

of Canada. 


Furthermore, it may: 


Coordinate the policies and programs of 
the Government of Canada respecting the 
organization, sponsorship or promotion by 
departments of public activities and events 
related to the NCR. 


CrROwN CORPORATION STATUS 


Crown corporation status means that the 
NCC is subject to the accountability regime 
set out in Part X of the federal Fivancial 
Administration Act. It gives the Commission 
the managerial independence it must have 
to guide the development of federal lands in 
the Capital over the long term, the flexibility 
to harmonize its plans with those of other 
levels of government in the region and the 
power to enter into productive partnerships 
that will further mutual objectives. 
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STRUCTURE OF THE 
NATIONAL CAPITAL COMMISSION 


GOVERNANCE 


Though the NCC’s activities focus geographically 
on the National Capital Region, the Commission 
has a national mandate: its purpose is to use the 
Capital to inspire pride and promote unity among 
Canadians from coast to coast. The challenge is to 
find ways to reach out from the Capital to commu- 
nicate with Canadians, to inform them, to involve 
them in the work of the Commission and to ensure 
that their ideas and experiences are reflected in 
the development of their Capital. The apparent 
dichotomy between local activities and national 
purpose is addressed in the NCC’s board and 
committee structure, which brings together experts 
from a wide range of professional backgrounds from 
the National Capital Region and from across Canada. 


Corporate Governance Guidelines 

In 1996, when Treasury Board and the Department 
of Finance issued Corporate Governance in Crown 
Corporations and Other Public Enterprises: Guidelines, 
the publication was distributed to members of the 
Commission (board of directors). Most of the 
provisions were already present at the NCC, 
including a clear and effective working relation- 
ship between the board and senior management, 
a strong orientation program for directors and 
periodic examinations of the board’s role in relation 
to the NCC’s mandate, plus involvement in the 
corporation’s strategic planning process. The results 
of the annual strategic retreat are discussed with 
the board, and the collective wisdom of commis- 
sioners is captured in the annual corporate plan. 
The board approves the corporate plan and the 
annual report before they are submitted to the 
Minister and to Parliament. Corporate performance 
is regularly communicated to the board. Period 
review reports are submitted to the board three 
times a year, identifying any variances between 
achievements and objectives and targets established 
in the corporate plan. As well, the board is informed 
of significant issues relating to governance — for 
example, a report on environmental liability is 
presented to the board annually. Regular, detailed 
information sessions were held during 1998 and 1999 
on the Y2K issue, and a similar process is followed 


to monitor other critical issues. 
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The Commission 

The Commission (board of directors) governs 
the NCC and reports to Parliament through the 
Minister of Canadian Heritage. The Commission 
is composed of the Chairperson, Vice-Chairperson 
and 13 other members appointed by Order in 
Council. In order to ensure national representation, 
the Commission must include five representatives 
from the National Capital Region and eight from 
across the country. The Commission, which meets 
quarterly, is responsible for the following: planning, 
guiding and overseeing the overall direction of 
the organization; managing and safeguarding 

the NCC’s resources; monitoring, evaluating 

and reporting on performance; and providing 
guidance on certain operational issues. 


Committees 

Executive Committee Guides the Commission 
on corporate issues and strategies, approves 
projects and transactions and reviews the 

NCC’s corporate plan, operating and capital 
budgets, financial statements and annual report. 
CorporaTE AUDIT AND EVALUATION COMMITTEE 
Reviews internal audit and evaluation reports and 
the Auditor General’s annual financial audits and 
special examinations. This committee also takes 
responsibility for discussing and seeking ways to 
improve corporate governance and to respond to 
government priorities through the work of the 
Commission. COMPENSATION REVIEW COMMITTEE 
Reviews the performance and remuneration of the 
Chairperson. ExEcuTIVE MANAGEMENT COMMITTEE 
The Chairperson and the senior management 
team meet weekly to approve submissions related 
to the day-to-day operations and administration 
of the NCC. (For a list of current commission 


members, see page 69.) 


THE Boarp IN ACTION 
As the NCC geared up to enter a new century, preparations to deal with the Y2K computer problems intensified. 
For two years, the Y2K issue was part of the board of directors’ standard agenda. The commission members drew on 
thetr collectrve expertise to advise and challenge those responsible for preparing the NCC to deal with the 
“millennium bug.” The board monitored progress, warned of issues and satisfied itself, as December 31, 1999 


approached, that the corporation was ready. A fully operational NCC satled into the new millennium. 


Board Orientation 

New members are welcomed with a presentation 
on the accountability and reporting structures of 
the NCC and a review of by-laws. Then they are 
taken on a tour of operations, including meetings 
with all vice-presidents to discuss processes and 
products of the NCC and to review current issues. 
All new members are presented with copies of the 
federal guidelines as well as documents entitled 
Directors of Crown Corporations: An Introductory 
Guide to Thetr Roles and Responsibilities and Conflict 
of Interest and Post-Employment Code for Public 
Office Holders. New members also take part in 

an information session with the NCC general 
legal counsel to discuss roles and responsibilities, 
ethics and conflict of interest. 


Independence 

Members of the Commission act honestly, 
diligently, carefully and in good faith in accor- 
dance with the requirements of the Fimancial 
Administration Act. \n particular, the Commission 
operates under the terms of a corporate by-law 
designed to prevent conflict of interest. New 
members are briefed on the by-law and, if the 
occasion arises, are permitted to excuse them- 
selves from discussion and decision-making 
related to potential areas of conflict. 


Commission and Management Relations 
The board of directors has always maintained 

a close connection with management of the 
Commission. Each board meeting starts with 

a briefing by the Chairperson on current issues 
and projects, followed by questions and discus- 
sion. In March 2000, the NCC commissioned a 
governance study that will help the Commission 
to define relationships both within the Commission 
and with municipalities on both sides of the Ottawa 
River as municipal and regional reform comes 
into effect as early as January 2001. 


Recruitment and Compensation 

The NCC operates in a broad range of 

industry sectors, including real estate, design 

and construction, marketing and event planning. 
The Chairperson advises the Minister’s office 
regarding the sector experience and skills that 
are needed to fill vacant positions on the board 
of directors. The NCC has established the 
Compensation Review Committee, which reviews 
remuneration and benefits granted to full-time 
governor-in-council appointments. Unlike the 
members of most boards, NCC commission 
members do not receive a per diem remuneration 
for board meetings, but they are compensated for 
their work on various committees. 


Advisory Committees 

The NCC also acquires national perspective 

and professional breadth through the operation 
of several advisory committees. Members of these 
committees are recruited from among recognized 
experts in Canada’s professional, academic and 
business communities. These advisory committees 
make recommendations and provide technical 
guidance to the NCC and other federal agencies in 
the Capital. Apvisory COMMITTEE ON MARKETING 
AND PROGRAMMING Advises on cultural program- 
ming, marketing, sponsorships, partnerships and 
communications. ADVISORY COMMITTEE ON 
PLANNING, DesiGN AND REALTY Advises on the 
use, development and management of public lands 
in the National Capital Region, including architec- 
ture, public works, banners, signs and statuary. 
ADVISORY COMMITTEE ON OFFICIAL RESIDENCES 
or Canapa Advises on maintenance and opera- 
tional issues related to the six official residences 

in the National Capital Region. THe CANADIANA 
Funp Solicits donations of heritage art, furniture 
and funds for the enhancement of the official 
residences in keeping with their public function. 
(For a list of current members, see page 70.) 


Inuit soapstone carving by artist 
Nowya Quinuajuk, donated to the 
Canadiana Fund. 
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PRODUCTS AND ACTIVITIES 


The NCC, in addressing its mandate, has 
developed a wide range of services and products. 
These are united not only by a common purpose 
and philosophy, but also by very real, functional 
links between land-use planning, asset develop- 
ment and programming. In delivering its varied 
products and services, the NCC strives to strike 
a balance between building infrastructure (the 
business of the NCC) and using it (the mission 
of the NCC). 


Sector I: Promoting and Animating 

the National Capital Region 

OpsyjectivE To increase awareness of the 
National Capital Region through national 
marketing campaigns, communications 
contacts (broadcasting) and outreach activities, 
and to present the Capital to visitors as a place 
to experience Canadian heritage, culture and 
achievements through varied services, events 
and programs. Propucts Events and public 
programming (Canada Day, Parliament Hill 
sound and light show, Winterlude, etc.); 
interpretation programs (Capital Infocentre, 
Confederation Boulevard, Canada and the 
World Pavilion, Mackenzie King Estate, etc.); 
youth programs (Adventures in Citizenship, 
Capital Quiz, etc.); and marketing and outreach 
(provincial/territorial linkages, capcan website, 
cooperative marketing campaigns, guide books, etc.). 


Sector II: Planning the 

National Capital Region 

OsjectivE To guide the physical development 
and use of federal lands, to coordinate and achieve 
excellence in design and to plan development that 
is appropriate to the role and significance of the 
Capital of Canada. Propucts Long-range visionary 
plans for the National Capital Region to guide 
ownership, use and development of federal lands; 
area and site plans, concepts and guidelines to 
shape the development and management of federal 
lands; and land-use and design approvals for all 
federal lands in the NCR. 


Sector III: Real Asset Management 

and Development 

OxyjectivE To manage and protect physical 
assets of national significance on behalf of 
future generations of Canadians. PRoDUCTS 
A cohesive land base that contributes strongly 
to an expression of Canadian nationhood in 
the Capital; a revenue stream from leases, 
disposals and development initiatives to fund 
NCC rehabilitation and maintenance; and 
assets — including the official residences — 
that are maintained to appropriate standards. 


Sector IV: Corporate Services 

OsjecTIvE To promote efficient and productive 
use of resources through the centralized provision 
of corporate services to all of the business lines. 
Propucts Corporate and financial plans and 
reports; corporate technologies and geomatics; 
information management; financial and procure- 
ment services; accommodation; internal audits and 
evaluations; human resources; corporate research; 


corporate secretariat; and corporate communications. 
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Government 

Unity remains the single most important 
preoccupation of the Canadian government 

in an era of improving prosperity. The govern- 
ment achieved a balanced budget in 1998-99 and 
committed itself to maintaining that performance 
in subsequent years. Financial stability in turn 
allowed it to address other priorities, including 
enhancement of Canada’s international position 
by making Canada the most technologically 
integrated — the “most connected” — nation in 
the world. The government is committed to 
working with the international community 

to promote sustainable development and 

will cooperate with the global community 

to promote Canadian values internationally. 
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Heritage Portfolio 

Members of the Heritage portfolio share a 
number of priorities. One is finding ways to 
enable Canadians to deal with diversity in a spirit 
of respect. Another is the challenge of creating 
links: links with the past; links between people — 
especially Canada’s youth — links with the world 
and, finally, links with the future. The focus is 
strongly on young people and is concerned with 
the creation of a new generation of leaders and 
cultured citizens. 


Economy 

Interest rates remained relatively stable in 

1999, and inflation remained under control 

in the 1 to 3 percent range. The economy 
expanded a modest 3 percent in 1998 (down 
from 3.8 percent the previous year). The national 
unemployment rate fell to 7.8 percent, its lowest 
level since 1990. Consumer spending increased, 
though in the second half of 1998, it declined in 
response to a tumultuous market. Housing was 
relatively stable in 1998, although it rebounded 
in 1999. The Canadian dollar stabilized. 


Society 

The National Capital Region, with a population 
of 1.3 million, is now the fourth largest urban 
concentration in Canada. Here, as in other parts 
of Canada, the population is aging, and this trend 
will accelerate in coming years. Seniors form a 
healthy and vital cohort, with a considerable 
amount of leisure time and a tendency to travel 
more than they did in the past. Youth is also 
changing in Canada. Young people, faced with 
rising unemployment, are more sharply aware 
of the need for education, and they demonstrate 
an especially deep concern for international 
problems of peace and the environment. 
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STRATEGIC ISSUES 


Gathering a Constituency 

Despite the achievements of recent years and 

the growing support of partners and sponsors, 
the NCC’s goals and achievements are still largely 
unknown to its Canadian constituency. 


A Name in the World 

Canada has an enviable reputation in the world 
for safety, cleanliness and environmental integrity. 
Last year, the NCC had an opportunity to share 
that perception with Canadians and, as interest 

in eco-tourism flourished, to promote the Capital 
as a green destination. 


Creating the Capital 

Over the past century, the NCC has accumulated 
a portfolio of nationally significant assets that it 
must maintain as a responsible manager. At the 
same time, however, it continues to build the 
Capital for future generations. The Plan for 
Canada’s Capital is the vital blueprint showing 
what Canada’s Capital will look like in 50 years. 


Building and Maintaining the Capital 
The NCC started to address the problem of asset 
“rust-out” nearly a decade ago through a plan that 


included life-cycle planning and a multi-year capital 
construction program. To fund this plan, the 
Commission elaborated a “3D strategy,” which 
involved the divestiture, disposal and development 
of surplus assets. Though it has made great strides in 
using a finite resource to get its rehabilitation backlog 
under control, the NCC is still faced with the need 
for stabilized funding both to maintain existing assets 
and to continue the work of building new ones. 


Looking to the Future 
The future depends on the Commission’s workforce, 
the quality of the working environment and the 
excellence of the NCC’s systems and processes. 
Seeking to be an “employer of choice” in years to 
come, the NCC addressed the issues of compensation, 


‘the fostering of new knowledge to help employees 


deliver effectively within a much reduced organi- 
zation and the provision of innovative technology 
to support their work and their mandate. 


SECTOR I: PROMOTING AND ANIMATING Canapa’s CaprtaL REGION 


Objective 

To foster Canadian pride and contribute to 
awareness of and enthusiasm for the National 
Capital Region. 


Canadians in Motion 

Canada and the world entered a new era at 
midnight on December 31, 1999. A century 
ended, and with it a thousand years of history. 
The NCC had originally planned a very modest 
New Year’s celebration, mostly centering on 
existing programs. However, surveys revealed 
that Canadians wanted more. Responding to that 
sense of popular excitement, the Commission 
hosted a New Year’s celebration on Parliament 
Hill and laid the groundwork for other events to 
take place during the year. The number of mostly 
youthful volunteers that participated in the New 
Year's Eve show — over 240 — is just one indicator 
of how important this moment was to Canadians. 
The crowds were also larger than expected, with 
50,000 people braving the cold to enjoy performances 


on six stages and fireworks that marked the end 
of the 20th century. 


On Parliament Hill 

Ever since these amazing neo-Gothic buildings 
were constructed in the 1860s, they have been the 
focal point of national gatherings and events in the 
Capital. The past year was no exception. Once again, 
huge crowds gathered for two programs on Canada 
Day (105,000 people on Parliament Hill alone), 
and thousands more watched from across Canada 
(876,000 viewers nationwide for the CBC-televised 
noon show and 1,338,000 in the evening). So positive 
were these results that the NCC was able to secure 
broadcasting contracts for the next three years. In 
1999-2000, as always, major collaborators for the 
Parliament Hill celebration were the Department 
of Canadian Heritage and Public Works and 
Government Services Canada. Planning for the 
Hill last year included the production — with new 
multi-year partners coming on board — of a new 
sound and light show. Called “Wind Odyssey,” the 
program is a poetic exploration of the Canadian 
experience, and it will open in June 2000. 


Sound and light show on Parliament Hill. 


Canada and the World Pavilion 

Canada and the World promises to be a star 
attraction on the international sector of Confederation 
Boulevard (Sussex Drive north). The new pavilion 
is being designed as a forum where visitors can 
see and appreciate the global achievements of 
Canadians in diplomacy, peacekeeping, aid, science, 
technology, art and sport. State-of-the-art exhibits 
will include a “virtual” pavilion, and work is in hand 
to develop a “virtual” trade mission as part of the 
Gateway to Australia program for Winterlude 2001. 
Though the building project was delayed from 
2000 to 2001, the architectural plans are in place, 
the exhibits are ready to go and a series of important 
relationships are in place — both with programming 
partners (including the departments of National 
Defence and Foreign Affairs and International Trade, 
the Canadian International Development Agency 
and the Canadian Space Agency/Communications 
Research Centre). Andersen Consulting was 
confirmed as presenting sponsor. 


The World in Winter 

Twenty-two years have passed since a modest little 
winter festival called “Winterlude” was first launched 
on the ice of the Rideau Canal. The 656,000 people 
who turned out for the Winterlude extravaganza 


last year are an indicator of how well recognized this 
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Electric Circus dance party, Winterlude. 


event has become, locally, nationally and, indeed, 
internationally. Stellar events in the year 2000 
included Snowflake Kingdom at Jacques-Cartier 
Park and the Electric Circus dance party held on 
Parliament Hill on the last night of Winterlude. The 
year 2000 festival also boasted a strong international 
component, with 15 embassies from the European 
Union presenting an ice sculpture display at Festival 
Plaza. At the same time, Australian sculptors delivered 
a snowy sculpture of surfboarders as a tantalizing 
preview of Gateway to Australia (scheduled for 
Winterlude 2001). Talks with the Canadian Olympic 
Association are also underway to determine the 
feasibility of establishing on-line classroom links 
between Canada and Australia as part of next year’s 
festival. Winterlude logged some 1.6 million visits 
last year, with economic benefits to the local 
community in the order of $46 million. 


Honouring Canadians 

Monuments in the Capital are an important 
expression of who we are as Canadians and what 
we value. In 1937, a group of idealistic Canadians 
risked their lives to form an international brigade 
to fight as volunteers in Spain against the fascist 
armies of General Franco. Over the years, Canadians 
have tended to overlook the heroic actions of the 
Mackenzie-Papineau Battalion (named for the 
famous reformers of 1837). In 1999-2000, the 
NCC supported the efforts of the Friends of the 
Mackenzie-Papineau Battalion to redress that 
oversight. The Commission donated land and 
approved a new monument in Confederation 
Park, where the memorial will join other famous 
reminders of Canada’s military past. Terry Fox is 
a hero of another kind — a young man who fought 
to raise money for cancer research even as he was 
dying of that disease. In recognition of the high 
place that he occupies in the Canadian roster of 
heroes, the NCC last year moved his statue to 

a more prominent location, on the plaza across 
from Parliament Hill. As well, the figure of the 
Anishinabe Scout — formerly part of a monument 
to Samuel de Champlain — was moved to a 
position of honour in Major’s Hill Park. 


Confederation Boulevard 

Confederation Boulevard — which neared completion 
in 1999-2000 — is more than a gracious, tree-lined 
avenue. It is “Canada’s Discovery Route.” To help 
visitors achieve a meaningful experience of the 
institutions, monuments, parks and lookouts along 
the route, the NCC has been working to develop, 
design, fabricate and install a series of interpretive 
panels along the Boulevard. Work is well advanced 
on 13 colourful panels that deal with themes as 
diverse as the age of rail and the emergence of a 
capital region. 4 Capital Adventure: A Discovery 
Guide to Canada’s Capital Region was also developed 
during the year for publication in summer 2000. 
The NCC worked with 25 federal partners to develop 
this guide, which describes six walking tours and 
three driving routes and brings the Capital to life 
with hundreds of colourful images and stories. 
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Informing Canadians 
The Capital Infocentre, situated right across the 
street from Parliament Hill, lies at the heart of 


the NCC’s visitor information program. Dramatic 
increases in Infocentre clientele — 325,000 people, 
compared to 225,000 last year — were largely 
attributed to on-site programming and to new 
partner support. The centennial exhibit was an 
especially important draw in the past year, offering 
colourful images and impressions of the Capital over 
the last century. The work done at the Infocentre 
was complemented last year by the production 
of several imaginative new information tools. 
Notable among these was a one-hour documentary 
called “Kitchisippi, the Great River,” focusing 

on the history of the Ottawa River. The film is 
now available for national broadcasts. With the 
support of new partners, the NCC also continued 
its forays into non-traditional media, for example, 
the adaptation of the Youth Ambassador Magazine 
for online publication and its integration into the 


capcan website. 


Canadians in the Capital 
The Canadian Capital Cities Organization 
served as a vehicle to expand the NCC’s Capital 


Family Experience into a national program. When 


it originated in 1995, this national lottery brought 


12 families — one from each province and territory — 


to Canada’s Capital twice a year (for Canada Day 
and Winterlude). In 1999, the program was for the 


first time transformed into a truly national exchange 


with nine capitals and 117 families participating. 
That number will increase again in 2000, when 


every one of Canada’s 13 provincial and territorial 
capitals, as well as the National Capital, will take part. 
History Television, the Cable Television Association 


and the Canadian Olympic Association were 
welcomed on board as supporters of the new and 
improved program, now called Celebrate Canada 
in the Capitals. 


Caring for the Capital 

The value that people put on their Capital 

is measurable in their willingness to help. 
Volunteers contributed some 10,000 hours 

of free labour to Canada’s Capital last year, 
turning out in record numbers. A year-end 
survey showed that an impressive 63 percent 

of them were returning for a second year at 
least. Others were brand new, with the NCC 
recruiting an unprecedented total of 1,500 volun- 
teers, a third more than the previous year. There 
was a particularly strong showing on New Year’s 
Eve, when 240 people came out to participate 

in the Parliament Hill event. Another area of 
intense volunteer interest was the Rideau Canal, 
with the Friends of the Rideau Canal Skateway 
contributing strongly to the vitality and viability 
of the skateway. 


Carrying off the Prize 

Canada Day won first prize for Best Overall 
Program from Festival Ontario. Another of 

last year’s stars was the NCC centennial 
program, which celebrated 100 years of urban 
planning in the Capital and was recognized 

with four awards from the International Festivals 
and Events Association. 
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Markinc A MoMENT IN History 
galut, which celebrated its creation as Canada’s newest capital in 1999, last summer hosted a very special meeting 
of the Canadian Capital Cities Organization. Delegates from every capital in the country made the long journey 
north to take part not only in the annual conference, but also tn a festival of the arts and music of Canada’s 
Inuit people in the new territory of Nunavut. The NCC was central to the creation of the Canadian Capital Cities 


Organization in 1997 and continues to support the organization in its efforts to build links between provincial and 


territorial capitals across the country. 


SeEcToR II: PLANNING THE NATIONAL CAPITAL REGION 


Objectives 

To plan the use and development of federal 
lands in the NCR, in consultation with other 
planning jurisdictions, to ensure that its quality 
of life is respected and safeguarded. 


To coordinate development and ensure that 
uses, plans and designs for federal lands in the 
NCR are appropriate to their significance, 
natural environment and heritage. 


Vision for the Second Century 

With approval of the Plan for Canada’s Capital 

in 1999-2000, the NCC is armed with a blueprint 
for action in the next half century. Successor to 
the Gréber Plan of 1950 (which focused on the 
building of Capital infrastructure) and the Federal 
Land Use Plan of 1988 (which defined the special 
vocation of federal lands in the Capital), the new 
plan deals with the symbolic importance of the 
Capital, and it focuses heavily on the core area. 
During consultations, the public endorsed five of 
six planning initiatives for the downtown Capital, 
with especially strong support for the revitaliza- 
tion of historic Sparks Street. The core area vision 
foresees the opening up of a plaza at Sparks and 
Metcalfe streets, and it will encourage a mix of 
commercial and residential uses to bring new life 
to the downtown. The plan will be distributed in 
early 2000. (See page 24 for more details.) 


LeBreton Flats 

The single most important piece of real estate 

in the Capital downtown is on the verge of a 
renaissance. After more than 30 years of debate, 
the three owners of LeBreton Flats — the NCC, 
the Region of Ottawa-Carleton and the City 

of Ottawa — have agreed on a future plan for the 
area. All parties signed the LeBreton Flats Master 
Land Agreement last year, thus consolidating 
ownership of lands under the NCC in a way that 
will allow — depending on private-sector interest 
and support — for future development. Much of 
the site is contaminated by long years of industrial 
uses, and the early focus of work has been largely 
remedial. Alternative urban design scenarios are 
being developed, and planning is underway for 
the construction of LeBreton Boulevard to bisect 
the planned new neighbourhood. 


Transportation Planning 

As a federal agency, the NCC is the only 
organization in the National Capital Region 

that has an interprovincial transportation 
planning mandate, and — though it generally 
divested itself of municipal-like infrastructure in 
the 1990s — it has retained ownership of two of 
the region’s five bridges. Over the past few years, 
movement across the Ottawa River has intensi- 
fied, including both commuter and recreational 
traffic. Since 1998, the NCC has been working 
with regional governments and transportation 
authorities in Ontario and Quebec to elaborate a 
regional transportation strategy and to determine 
the location and timing of two new bridges. In 
1999-2000, the process of data collection and 
analysis continued, including the sounding of 
public opinion. 


Guarding the Capital Image 

The imprint of the federal government on the 
face of the Capital is huge. Under the National 
Capital Act, the NCC is responsible for ensuring 
that all federal departments and agencies meet 
the same high standard of design for their lands 
and buildings. To that end, every change to 


federal properties is subject to regulatory approval 


by the NCC. It is a process that over the past 
40 years has protected and enhanced the quality 
of the Capital. In 1999-2000, the Commission 
reviewed some 144 federal land use items and 
granted 103 approvals. In keeping with the 
current focus on core development, major 
projects that were approved last year included 
the landscape plan for Parliament Hill and a 
major rehabilitation of the Library of Parliament. 
Also, the forecourt of the Supreme Court of 
Canada will be improved and work undertaken 
at Sussex and Mackenzie. 


Service to the Environment 

It is the NCC’s responsibility not only to 

build a great capital, but to do so with full 
awareness and mitigation of the environmental 
risks and consequences of development. Last 
year, the Commission worked within the frame- 
work of the new five-year environmental site 
assessment plan, under which some 200 high- 
priority sites have been identified as the target 
of preliminary environmental assessments: 

30 properties were evaluated at the preliminary 
level, with 17 follow-up assessments. As regula- 
tory authority for its federal partners, the NCC 
also examined 50 projects for possible environ- 
ment impact. In compliance with the Canadian 
Environmental Assessment Act, the NCC carried 
out environmental impact assessments for all 
of its own projects and transactions as well 

(49 assessments). In recognition of its role 

both as a practitioner and as a leader in the 
field of environmental protection, the Canadian 
Association of Landscape Architects last year 
presented the NCC with its award for Service 
to the Environment. 


Cherishing the Past 

Protection of the natural environment is 

only one consideration for the NCC. It is also 
responsible for mapping out and protecting 
the archeological treasures that are hidden in 
the soil of the National Capital Region. To that 
end, the NCC last year completed the complex 
process of plotting archaeological sites in the 
Capital and entering them in its Geographic 
Information System (GIS). In 1992, the NCC 

— working in partnership with members of 

the First Nations, among others — undertook 
to plumb the prehistory of the region through 
archeological digs at Leamy Lake, which 

is the most important archaeological site 

in Hull. The project ended in 1998, and 

last year the NCC arranged to transfer the 
findings — including artefacts that go back 
5,000 years in time — to the Canadian 

Museum of Civilization. 
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100 YEARS oF EXCELLENCE 


In 1999, the American Soctety of Landscape Architects honoured the NCC with its Award of Excellence — 
one of the profession’s most prestigious prizes — for the whole body of tts work over the past century. 
The award recognizes that the work of the NCC has been large in scope, has contributed to the creation of 
a substantial and accessible landscape and has demonstrated an enduring commitment to excellence, symbolism 
and grandeur. The award also honours the Commission’s strong contribution to the profession of landscape 
architecture. Matching awards came from the Ontario Association of Landscape Architects and 


L’ Association des architectes paysagistes du Québec. 


IIL Reat Asser MANAGEMENT AND DEVELOPMENT 


Objectives 
To provide opportunities to enhance the 
rich cultural heritage and natural environment 


of the NCR. 


To optimize the contribution of lands and 
buildings in supporting the programs and 
mandate of the NCC. 


Creating a Capital Legacy 

The National Capital Commission, as the 

builder and owner of buildings, roads and bridges 
throughout the region, bears a heavy burden of 
maintenance and rehabilitation responsibility. At 
the same time, it is responsible for the long-term 
task of building a great capital for Canadians. It 
addresses both these responsibilities through a 
Multi-Year Capital Construction Program (MYCCP), 
which is funded through a combination of federal 
appropriations and land sales revenue. Despite 
certain funding challenges, the MYCCP functions 
well under the close supervision of a senior manage- 
ment review committee. However, surplus lands 
are finite, and as of last year sales revenues were 
no longer adequate to cover the ongoing cost of 
capital projects. The NCC is working with Treasury 
Board to develop options for additional funding to 
support the building of a Capital legacy. 


Confederation Boulevard 

Confederation Boulevard, the flagship project of 
the NCC throughout the 1990s, neared completion 
in 1999-2000. The Elgin Street sector, with new 
paving and granite-edged, tree-lined curbs, now 
functions as it was meant to — as a grand approach 
to the National War Memorial and to Parliament 
Hill. On Confederation Square, a staircase was 
opened downward to link the plaza to the banks 
of the Rideau Canal, and the art deco spirit of 

the National War Memorial has been extended 

to street decorations all around the monument. 
Construction of the York Steps to link Sussex Drive 
and Mackenzie Street has given the Capital a major 
new landmark (one that was recognized by an 
Award of Excellence from the Ontario Association 
of Landscape Architects). Preparations were made 
for the tomb of the Unknown Soldier to be laid at 
the Cenotaph in May 2000. On the other side of 
the river, work continued apace to complete the 
final section of Confederation Boulevard (on Hull’s 
Laurier Street) in time for the June 2000 opening. 


Tomb of the Unknown Soldier. 


Canada and the World 

The new Canada and the World Pavilion 

at Rideau Falls has generated considerable 
excitement in the Capital’s international com- 
munity, as evidenced by the arrival on board 

of five new federal partners last year. With an 
exciting architectural design in place and the 
exhibits fully developed, the project encountered 
a slight delay. The NCC had to revise its original 
concept due to the limitations of the site and 
adjust its design accordingly. However, the 
project has been re-scheduled to open in 2001. 
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Official Residences Gateway to Gatineau Park 

The six official residences in the National The new Gatineau Park Visitor Centre, completed 
Capital Region include some of the Capital’s in 1999, is more than an information centre; 

most important and historic houses. As well it is an experience in itself. The extraordinary 

as being residences, they serve as showcases transformation of an old industrial building into 
of Canadian heritage and as stages for the enact- a combination of exhibit hall and visitor informa- 
ment of national ceremonies. When it took over tion centre offers visitors to the park a wonderful 
management of the official residences in 1985, place to orient themselves and plan their visit. 

the NCC found many of these houses in a state The exhibit includes a fascinating backward glance 
of decay. The first few years of the Commission’s into the history of the Gatineau Hills. It defines the 
stewardship involved the elaboration and early kind of experiences that await visitors (recreational, 
implementation of a multi-year rehabilitation historic, scenic, etc.) and introduces them to the 
plan. In 1999-2000, the NCC was awarded part geology and wildlife of the park. On the centre’s 
of the long-term funding it needs to carry this doorstep, there is a beaver dam, sugar shack and 
program forward. Projects of the past year short interpretive trail. The number of visitors 
included major work at Rideau Hall (notably arriving at the main Visitor Centre was 25,000 last 
rehabilitation of the Princess Anne Entrance, year, compared to 17,750 seeking information the 
the first phase of a Sewer Renewal Program, previous year. A total of 19,200 stopped in at the 
construction of an RCMP centre and renovation Gamelin Welcome Area, compared to 16,200 the 
of Rideau Hall Private Quarters). The property previous year. 


at 9 Rideau Gate, across the street from Rideau 
Hall, was purchased, thus consolidating federal 
ownership and enhancing security around 

the Gate. 


Games of la Francophonie 

Hull comes of age in the year 2000, when it 
celebrates its 200th anniversary. However, the 
real birthday party will take place a year later, 
when it hosts the Games of la Francophonie. 


The arrival of the French-speaking world’s 
equivalent to the Commonwealth Games has ta i 
involved the NCC in complex preparations and Gatineau Park Visttor Centre — exhibit hall. 
negotiations for the event’s use of federal lands. 

The major site of activities will be Jacques-Cartier 

Park. However, the Organizing Committee 

of the Games has requested the right to use 
adjacent federal properties as well — notably 

the Alexandra Bridge, Major’s Hill Park and 

the Sussex Courtyards. The concern that drives 
the discussions is protection of Capital assets __ a 
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from the effects of massive public use. 


The Green Capital 

The Green Capital User/Visitor Survey yielded 
some startling findings relating to Gatineau Park 
and Stony Swamp — in particular, the information 
that public use of these areas is much higher than 
was previously estimated. One of the extraordinary 
features of Canada’s Capital Region is the recre- 
ational pathway system that stretches more than 
150 kilometres from one end of the region to the 
other. The NCC continued working to extend 

its pathways and, by linking them through the 
Greenbelt to the Trans Canada Trail, to make 
them part of a 15,000-kilometre national system. 
Extension of the Greenbelt trail is underway. 

A new millennial pathway map was developed 
for publication in 2000. 


Balancing Use and Preservation 

The green image of the National Capital Region 
continues to inspire the NCC in its efforts to 
balance public uses with preservation of the 
natural environment. To promote awareness of 
environmental goals, an Environmental Awareness 
Training program was developed for all NCC 
employees for delivery in early 2000-01. The Watts 
Creek evaluation and assessment was completed, 
along with a beaver survey. Data from over 100 new 
environmental assessments were added to the 
contaminated sites database. A recycling plan and 
procedures were developed and implemented for 
the NCC headquarters at 40 Elgin Street. As well, 
the NCC continued work on a series of regulations 
designed to protect its natural land holdings. 
These included Anzmal Control Regulations, which 
generated 1,800 submissions during public consul- 
tation. Given the strong public interest in this 
aspect of land management, the NCC deferred 
implementation of the regulations to allow for 
further discussion with public interest groups. 


Gatineau Park 

Gatineau Park has always belonged to the public 
in a special way. It was volunteers who cut the first 
ski trails in the early 1900s, and in 1938 it was public 
outcry that spurred creation of a park. That sense 
of public ownership is still alive in the year 2000, 
which marked the creation of a new group of 
supporters — the Friends of Gatineau Park. Already 
200 members strong at the outset, the association 
is negotiating a three-year agreement with the 
NCC. Gatineau Park is currently being managed 
under contract by ProFac (last year, the contract 
was extended for another two years). Habitat 
protection studies of water quality, bogs, heronries 
and loons were carried out during the year, and 
three new plant species were added to the Park’s 
rare plant list, bringing the total to 62. Revenues 
exceeded targets in every area last year, as follows: 


Revenues ‘Target 

Beaches and the SN 
Mackenzie King Estate $270,000 $240,000 
Camping $256,000 $190,000 
Winter revenues « 00 $190,000 
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Tuirty YEARS ON ICE 


The Rideau Canal Skateway — at 7.8 kilometres, the world’s longest skating rink — celebrated tts 


30th anniversary tn 2000. Some 600 people, many dressed in 1970s clothing and hatrdos, gathered on 


the ice to mark the moment with a giant birthday cake. Once again last winter, the Skateway attracted 


in the order of one million skaters (400,000 during Winterlude alone). Managers of the Skateway 


are considered experts internationally on the maintenance of natural ice, and through them the NCC 


has shared its expertise with other countries at their request. 


A Living Laboratory 

The Greenbelt is growing. Until last year, almost 
one third of an ecological treasure called “Mer 
Bleue” lay outside the protective boundaries of the 
Greenbelt. The recent purchase of 255 hectares 
has now extended federal protection to five-sixths 
of that precious wetland. During the retreat of 
post-glacial seas some 12,000 years ago, Mer Bleue 
formed the main channel of the Ottawa River; now, 
it is an immense bog and home to many rare species 
of plant and animal. In 1995, it was recognized as 
an internationally significant wetland under the 
United Nations Ramsar Convention, and its 
ecological importance cannot be overstated. 
Hundreds of rare species thrive here — for example, 
the spotted turtle, which last year’s research found 
to be successfully reproducing in Mer Bleue. 


Sharing the Vision 

The NCC continued to work creatively with 
municipalities to divest itself of surplus lands and 
to encourage municipal buy-in to the NCC vision. 
In particular, the NCC agreed to exchange surplus 
lands in the Municipality of Aylmer, which has 
undertaken in return to complete improvements 

to the Ottawa River shoreline, including pathways, 
and to create a boulevard in the approaches to 
town. Similarly, recreational lands in Gloucester 
have been ceded to that municipality to provide 


an incentive to invest in improvement. 


Secror [V: CORPORATE SERVICES 


Objective 

To provide corporate-wide strategic, financial and 
human resource advice, as well as technological 
tools and expertise, to ensure the effective and 
efficient operation of the corporation. 


Renewal 

After a decade of downsizing and corporate 
restructuring — very costly exercises in terms of 
human resources and staff morale — the NCC has 
embarked on a multi-year program to improve 
working conditions, to support workers with 
state-of-the-art tools and to deliver attractive 
compensation. The main achievement of 
1999-2000 was to elaborate a new philosophy 
for the management of human resources and 

to modify personnel processes accordingly. 

The discussion of corporate values and ethics 
started at the senior and middle manager’s level, 
then filtered down to the employee level. The 
NCC revised its human resources renewal strategy, 
including a five-year succession management 
plan and new training initiatives. Implementation 
of the new training and development strategy 
was accomplished a year ahead of schedule. The 
NCC is currently investing 2.5 percent of its salary 
budget in training, which translates into 32 hours 
of training per employee annually. 


Garnering Appreciation and Support 

The NCC is nationally and internationally recog- 
nized for the quality of its work and has received 
some very prestigious international awards in the 
recent past. Yet the NCC believes that its mission 
and accomplishments are not widely understood 
or appreciated by its local constituency. Last year, 
the Commission elaborated a strategy to improve 
its local profile, prepared an action plan and went 
to local residents to get a baseline reading of public 
opinion. The results were startling. Not only was 
there a high level of awareness for most activities (as 
high as 61 percent for the Rideau Canal Skateway), 
there were outstanding levels of satisfaction with 
almost all programs (approximately 70 to 90 per- 
cent of respondents were “extremely satisfied” 

or “satisfied” for most areas of activity, such as 
Christmas Lights Across Canada and Winterlude). 
Only when asked about the planning of federal 
lands did approval ratings decrease to moderate 
levels. It is here that the NCC will focus its com- 
munication efforts in future. The NCC commissioned 
an independent review of governance practices, 
including a public opinion poll, in late March 
2000 to provide guidance on its relationships in 
the NCR. The Commission also took steps to 
increase the profile of the federal government in 
all its publications and signage by, for example, 
rigorous application of the Canada wordmark. 


A Factual Approach 

No corporation can function effectively without 
information. The baseline survey of local attitudes to 
the NCC was only one of a wide array of research 
projects carried out last year to arm the NCC with 
accurate, up-to-date statistics. Research was carried 
out within the framework of the Corporate Research 
Plan to determine the results of Winterlude 2000, 
to count heads at NCC visitor information outlets 
and to find out how many people are making use 
of the Capital’s green resources (and who those 
people are). The NCC also performed focus test- 
ing for current projects (such as Confederation 
Boulevard) and new products (such as the 
Confederation Boulevard Discovery Guide). 


why 


SHARING A WEALTH OF IMAGES 


The NCC 1s gtving other levels of government, police, firefighters and schools unparalleled 


access to GIS data on the National Capital Region. The NCC has long been developing, updating and 


upgrading its data collection through aerial photography, which tt has now translated into orthophotos 


(aertal photographs that have been manipulated electronically to reduce distortion and enhance accuracy). 


The size of the NCC'’s mapping database and tts quality are superb, and the Commission has now 


released more than 130 orthophotos under license to Carleton University, to the Maps, Data and 


Government Information Centre and to the Untversity of Ottawa Map Library. This 1s only the 


latest of a sertes of donations of geospatial materials. 


State of the Art 

The thrust to modernize for maximum effectiveness 
continues. In the area of administration, upgrades 
to the PeopleSoft Human Resources Management 
and Payroll System and Oracle Financials were 
completed. For land-related research and manage- 
ment, the Geographic Information System (GIS) 
is one of the Commission’s most important tools. 
All NCC-owned and managed lands within the 
Greenbelt have now been updated on GIS, using 
the 1998 digital orthophoto information. As well, 
the NCC is keeping pace with land registration 
initiatives in the provinces of Ontario and Quebec 
and is updating its database as information flows 
in from those sources. Last year, the NCC also 
implemented a new security and screening system 
linked to federal security organizations. 


Ready for Y2K 

The world was poised for catastrophe on 

the eve of the new millennium as it faced the 
“Y2K bug.” It was a problem that threatened 
to shut down power grids, render computer 
networks useless and close the equipment 
rooms that modern businesses depend on. In 
the final years of the 20th century, there was 
widespread fear of global havoc. The NCC 
began to make its systems Y2K compliant in 
1997 and in 1998 to identify and test thousands 
of embedded systems (those that govern 
elevators, generators, water supply, power and 
myriad other essential services) on thousands 
of NCC properties. Through precise project 
planning and coordination (within the NCC 
and with other emergency preparedness teams) 
and the development of a comprehensive 
contingency plan that was used as a model 
for other agencies, the NCC was successful in 
avoiding Y2K problems. Of the Commission’s 
400 employees, fully 150 were involved. Led 
by a small project control team, they made 

it possible for the NCC to emerge unscathed 
in the early hours of the year 2000. The NCC 
is grateful to them for their dedication and 


professionalism. 
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A CLEAR ACCOUNTING 


For the second time in three years, the NCC was awarded the Auditor General’s Award for 


Excellence in Annual Reporting. The Auditor General, in writing to congratulate the NCC, satd that: 


“To be selected as one of the winners of this prize 1s a noteworthy achievement.” 


A Watchful Eye 

The function of Audit and Evaluation at the NCC 
is to apprise the Corporate Audit and Evaluation 
Committee and senior management of the effec- 
tiveness and the efficiency of the controls, processes 
and programs of the Commission. Over the past 
few years, the group has focused on corporate 
initiatives such as commercialization, corporate 
systems renewal and environmental management. 
In 1999-2000 in particular, the group conducted a 
risk assessment of the NCC’s operations to identify 
the risk areas that will require attention over the 
next few years. Furthermore, it reviewed the 
Commission’s merchandising activities and made 
recommendations that will be used in an upcoming 
review of revenue generation. The group has also 
closely monitored management's response to 
observations made in the Auditor General’s Special 
Examination. Other risk areas — for example, 


procurement practices — are examined annually. 


Alternative Fuels 

As part of its commitment under the 
Alternative Fuels Act, the Commission relies 

on the Q-Tool analysis (developed by Natural 
Resources Canada) to support its fleet replace- 
ment program. Using this method, it was found 
that none of the eight vehicles replaced during 
the year was suitable for alternative fuel use. 
However, the NCC continues to use environ- 
mentally friendly, low-level ethanol blended fuels, 
such as E10, which are relatively clean-burning. 
In keeping with the reduced size of the new 
NCC, the fleet has stabilized at 30 vehicles. 


MANAGEMENT RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The accompanying financial statements of the National Capital Commission are the responsibility of 

management and have been approved by the members of the Commission. These financial statements have 
been prepared by management in accordance with generally accepted accounting principles and, where 
appropriate, they include amounts that have been estimated according to management’s best judgement. 


Management has developed and maintains books of accounts, records, financial and management controls 
and information systems. These are designed to provide reasonable assurance that the Commission’s 
assets are safeguarded and controlled, that resources are managed economically and efficiently in the 
attainment of corporate objectives, and that transactions are in accordance with Part X of the Frzancial 
Administration Act and regulations, the National Capital Act, and by-laws of the Commission. Internal audits 
are conducted to assess the performance of information systems and management controls and practices. 


The Commission’s external auditor, the Auditor General of Canada, has audited the financial statements 
and has reported on his audit to the Commission and to the Minister of Canadian Heritage. 


The members of the Commission carry out their responsibilities for the financial statements principally 
through the Corporate Audit and Evaluation Committee, which consists of members of the Commission 
only. The Committee meets periodically with management, as well as with the internal and external 
auditors, to discuss the results of the audit examinations with respect to the adequacy of internal 
accounting controls and to review and discuss financial reporting matters. The external and internal 
auditors have full access to the Corporate Audit and Evaluation Committee, with or without the 


presence of management. 


Marcel Beaudry 


Chairperson 


June 2, 2000 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 
To the Minister of Canadian Heritage 


I have audited the balance sheet of the National Capital Commission as at March 31, 2000 and the 
statements of operations, equity of Canada and cash flows for the year then ended. These financial 
statements are the responsibility of the Commission’s management. My responsibility is to express 
an opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that I plan and perform an audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 

the amounts and disclosure in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Commission as at March 31, 2000 and the results of its operations and its cash flows for the year 
then ended in accordance with generally accepted accounting principles. As required by the Fizancial 
Administration Act,\ report that, in my opinion, these principles have been applied on a basis consistent 
with that of the preceding year. 


Further, in my opinion, the transactions of the Commission that have come to my notice during my 
audit of the financial statements have, in all significant respects, been in accordance with Part X of the 
Financial Administration Act and regulations, the National Capital Act, and the by-laws of the Commission. 


Richard Flageole, FCA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 2, 2000 


National Capital Commission 
BALANCE SHEET AS AT Marcu 31 


(thousands of dollars) 
2000 1999 


ASSETS 
Current 
Cash and short-term deposits (Note 3) $ 41,188 
Accounts receivable 
Federal government departments and agencies O57 
Tenants and others 2,279 
Prepaid expenses 2,008 
46,432 
Trust Account (Note 4) 4,863 
Capital Assets (Note 5) 373,532 
$ 424,827 
LIABILITIES 
Current 
Accounts payable and accrued liabilities 
Federal government departments and agencies $ 1,408 
Others 14,755 
Current portion of unsettled expropriations of property 
and land exchanges 1,618 
Current portion of provision for environmental clean-up (Note 8) 380 i] 
18,161 ‘ 
. 
Accrued employee termination benefits 3,965 z 
Unsettled expropriations of property and land exchanges 3,161 bi 
Deferred insurance proceeds (Note 4) 4,863 & 
Deferred rent inducement 3,773 e 
Provision for environmental clean-up (Note 8) 4,204 fe 
38,127 
Commitments and contingencies (Notes 7 and 8) 
Equity oF CANADA 386,700 
$ 424,827 
The notes are an integral part of the financial statements. 
Approved by the Commission aor 
a 
ee ee I 
Marcel Beaudry Irving Schwartz 
Chairperson Chairperson, Corporate Audit and Evaluation Committee 
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National Capital Commission 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED Marcu 31 


(thousands of dollars) 
2000 1999 

INCOME 
Rental operations and easements $ 12,611 
Interest 1,419 
Net gain on disposal of capital assets — 3,814 
Sponsorship 

Cash 905 

Goods and services 479 
User access fees 1,022 
Sub-lease, headquarters 1,275 
Other fees and recoveries 3,154 

24,679 
Cost or Operations (NOTE 6) 
Planning the National Capital Region 2,054 
Promoting and Animating the National Capital Region 14,033 
Real Asset Management and Development 51,853 
Corporate Services 22,624 
90,564 

Cost of Operations before parliamentary appropriations (65,885) 
Parliamentary appropriations 58,614 
Net Cost of Operations $ (7,271) 


The notes are an integral part of the financial statements. 


National Capital Commission 
STATEMENT OF EQuiTy OF CANADA 
FOR THE YEAR ENDED Marcu 31 


(thousands of dollars) 

2000 1999 
OPERATIONS 
Balance at beginning of year $ 357,806 
Net cost of operations (7,271) 
Transfer of capital assets from Government of Canada - 
Donation of works of art - 
Parliamentary appropriations to acquire and improve capital assets 33,009 
Balance at end of year 383,544 
CaNapDIANA Funp’ 
Balance at beginning of year 2,908 
Donations 248 
Balance at end of year 3,156 
Total balance at end of year $ 386,700 


The notes are an integral part of the financial statements. 


1. The Canadiana Fund was established to build the Crown Collection of antiques and works of art for the official residences. 


National Capital Commission 
STATEMENT OF CasH FLows 
FOR THE YEAR ENDED Marcu 31 


(thousands of dollars) 


2000 1999 

CasH FLOWS FROM OPERATING ACTIVITIES 
Cash receipts from parliamentary appropriations 

for operating activities $ 52,933 $ 58,614 
Cash receipts from rental operations and easements 13,747 12,371 
Cash receipts from other operations i ‘5713 9,022 
Cash paid to suppliers and employees (78,683) (72,100) 
Interest received 2,996 1,241 
Cash flows (used in) from operating activities (3,294) 9,148 
CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases and improvements to capital assets (32,013) (31,218) 
Proceeds on disposal of capital assets 3,282 5,720 
Disbursements for settlement of expropriations of property (511) (799) 
Disbursements for environmental clean-up (10) (361) 
Proceeds from sales-type leases - 268 
Cash flows used in investing activities (29,252) (26,390) 
CasH FLOWS FROM FINANCING ACTIVITIES 
Cash receipts from parliamentary appropriations for capital assets 54,099 33,009 
Cash receipts for Canadiana Fund 16 6 
Cash flows from financing activities 54,115 33,015 
Increase in cash and short-term deposits 21,569 oe 15,773 
Cash and short-term deposits at beginning of year 41,188 25,415 
Cash and short-term deposits at end of year es 62,757 $ 41,188 


The notes are an integral part of the financial statements. 


1. AUTHORITY AND OBJECTIVES 


The National Capital Commission was established 
in 1959 under the terms of the National Capital 
Act (1958). The Commission is an agent Crown 
corporation without share capital named in Part I 
of Schedule III to the Financial Administration 

Act and is not subject to the requirements of the 
Income Tax Act. The objects and purposes of the 
Commission, as stated in the National Capital Act 
as amended in 1988, are to: 


(a) prepare plans for and assist in the development, 
conservation and improvement of the National 
Capital Region in order that the nature and 
character of the seat of the Government of 
Canada may be in accordance with its national 
significance; and 


organize, sponsor or promote such public 
activities and events in the National Capital 
Region as will enrich the cultural and social 
fabric of Canada, taking into account the 
federal character of Canada, the equality 

of status of the official languages of Canada 
and the heritage of the people of Canada. 


As well as these objectives, in 1988, the Act gave 
the Commission an important additional power: 
to coordinate the policies and programs of the 
Government of Canada respecting the organiza- 
tion, sponsorship or promotion by departments 
of public activities and events related to the 
National Capital Region. 


The Commission is also responsible for the 
management and maintenance of the assets of 
the official residences located in the National 
Capital Region. The Commission created the 
Canadiana Fund to encourage Canadians to 
participate in the development of the official 
residences as shrines of Canadian history 

and achievement. . 


2. SIGNIFICANT ACCOUNTING POLICIES 


These financial statements are prepared in 
accordance with generally accepted accounting 
principles and reflect the following policies: 


(a) Capital Assets 

Capital assets are generally recorded at historical 
cost. Property acquired for a nominal value or by 
donation is recorded, as contributed capital assets, 
at market value at time of acquisition or at the 
nominal value if the market value cannot reasonably 
be determined. Antiques or works of art donated 
to the Canadiana Fund and the Commission are 
recorded, as contributed capital assets, at market 
value at time of the donation. If the market value 
cannot reasonably be determined, the transaction 
is recorded at nominal value. Improvements that 
extend the useful life of buildings and equipment 
are capitalized. 


(b) Amortization 

Amortization of assets in use is charged to operations 
in equal annual amounts based on the cost of the 
assets and their estimated useful life as follows: 


Buildings 

Parkways, roadways, and bridges 
Park landscaping and improvement 
Leasehold improvements 
Machinery and equipment 

Office furniture 

Office equipment 

Vehicles 

Antiques and works of art 
Computer and 


communications equipment 


(c) Non-Monetary Transactions 

When an exchange of assets takes place and there 
is a change in the purpose for which the asset is 
held, the transaction is recorded at the fair market 
value of the asset received. If there is no change in 
purpose for which the asset is held, the transac- 
tion is recorded at the carrying value of the asset 
given up. When there is an exchange of goods or 
services in kind, the transaction is recorded at the 
fair market value of the goods or services received. 
If the fair market value of the goods or services 
given up is more determinable, that fair market 
value will be used to record the transaction. 


(d) Pension Plan 

Commission employees are covered by the 

Public Service Superannuation Plan administered 
by the Government of Canada. The Commission’s 
contributions to the plan are limited to an amount 
equal to the employees’ contributions on account 
of current and certain past service. These contri- 
butions represent the total pension obligations of 
the Commission and are charged to operations on 
a current basis. The Commission is not required 
under present legislation to make contributions 
with respect to actuarial deficiencies of the Public 
Service Superannuation Account. 


(e) Employee Termination Benefits 
Severance pay generally accrues to employees 
over their service period and is payable on their 
separation or retirement. The liability for these 
benefits is recorded in the accounts as the benefits 


accrue to the employees. 


(f) Deferred Rent Inducement 

The Commission currently leases its headquarters 
office space. Moving expenses and major leasehold 
improvements incurred by the lessor to accommo- 
date Commission needs have been recorded as of 
the effective date of the lease and are amortized 
over the term of the lease. 


(g) Parliamentary Appropriations 
Parliamentary appropriations for operating 
expenditures and for grants and contributions to 
other levels of government and other authorities 
are included on the statement of operations in the 
year for which they were approved. Parliamentary 
appropriations to acquire and improve capital 
assets are credited to the equity of Canada as 

they represent the permanent investment of 
Canada in the Commission. 


(h) Workers’ Compensation 

The Commission assumes all risks for workers’ 
compensation claims. The cost of claims resulting 
from injuries on duty are recorded in the year 
when compensation payments are due. 


(i) Provision for Environmental Clean-up 
The Commission records a provision for 
environmental clean-up in situations where 
the Commission is obligated or is likely to be 
obligated to incur costs related to risk manage- 
ment and to the remediation and removal of 
contaminated material from environmentally 
contaminated sites, and the cost can be reasonably 
estimated following a detailed environmental 
assessment. The cost of remediation varies 
depending on the use of soil. 


(j) Unsettled Expropriations of Property 
Unsettled expropriations of property are recorded 
on the basis of real property appraisal performed 
by certified appraisers and other domain experts 
in addition to other expenses incurred during the 
expropriation process. 


Db « 
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3. CASH AND SHORT-TERM 
DEPOSITS 


The Commission’s policy is to invest temporary 
excess cash in short-term deposit certificates, 
Treasury bills, and banker’s acceptances with 
Canadian financial institutions. These are recorded 
at cost. As at March 31, 2000, cash and short-term 
deposits include deposit certificates and banker’s 
acceptances at a weighted average interest rate 

of 5.3 percent (4.9 percent in 1999). The fair value 
of cash and short-term deposits is equal to the 
book value due to the maturity date. 


Cash and short-term deposits at year-end 
amounted to $62.757 million ($41.188 million 
in 1999). Included in this cash balance are funds 
that are segregated: 


(a) cash donations received for the 
Canadiana Fund in the amount 
of $28,062 ($27,809 in 1999); 


funds of $29.819 million (nil in 1999) 
for the purpose of acquiring and trading 
lands along the Sparks Street Mall, 

in Ottawa, pursuant to Governor in 
Council authority; 


funds, in the amount of $13.548 million 
($19.261 million in 1999) as follows: 


(i) funds of $4.953 million ($10.291 million 
in 1999) for the Champlain Bridge 
rehabilitation; and 


funds of $8.595 million ($8.97 million 
in 1999) to acquire real property or to 


(it) 


support other major programs, as may 
be authorized by Treasury Board and 
Governor in Council. 


wads 


Details of transactions are highlighted in the following analysis: 


Champlain Bridge 


Cash available at beginning of year 
Proceeds on disposal 
Acquisition/disposal expenses 

Interest 


Acquisitions and improvements 


Cash available at end of year 


4. Trust ACCOUNT 


The Commission has segregated funds received 
from an insurance company in respect of a claim 
for damages arising from injuries sustained in 

an accident by an NCC employee. These funds 
have been paid to the Commission as it will be 
responsible to pay the continuing costs relating to 
this claim settlement. Future costs were assessed 
in an actuarial study completed in 1991. 


The funds received are managed by an independent 
investment management firm. Revenues earned 
on the portfolio of investments remained in the 
Trust Account and are deferred until expenses 

are incurred. 


(thousands of dollars) 


Others Total 


As at March 31, 2000, the portfolio’s overall rate 
of return was 1.2 percent (7.3 percent in 1999). 


All investments were made in accordance with 
the following strategy: short-term Canadian notes 
and Treasury bills rated R1 by the Dominion Bond 
Rating Service and A1+ or Al by the Canadian 
Bond Rating Service, Canadian bonds and deben- 
tures rated AAA, AA and A by the Dominion 
Bond Rating Service or A++, A+ and A by the 
Canadian Bond Rating Service, securities of the 
Government of Canada or of a provincial govern- 
ment to a maximum of 30 percent of the total 
market value of the portfolio. 


As at March 31, 2000 and 1999, the fair value of 
the investments was approximately equal to the 
book value. 
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>. \ APITA ASSH ES 
March 31, 2000 March 31, 1999 
(thousands of dollars) (thousands of dollars) 
Works and Total Accumulated Net Book Net Book 
Land Infrastructure Equipment Cost Amortization Value Value 
Land and 
Buildings, Works 
and Infrastructure’ ; 
Greenbelt $ 30,098 $ 36,136 oe $ 66,234 $23,121 $ 43,113 $ 34,862 
Gatineau Park 19,562 16,195 : 35,757 8,832 26,925 26,881 
Parkways 36,765 104,566 141,331 49,603 91,728 82,423 
Parks 27,157 50,840 i i. 77,997 23,543 54,454 54,310 
Bridges and approaches 1,741 43,768 45,509 20,804 24,705 19,662 
Historical properties 158 43,277 43,435 25,315 18,120 16,757 
Recreational facilities 17,528 19,767 SNe 37,295 & 10,642 26,653 27,302 
Rental properties 44,015 52,129 96,144 | 93993 72,851 63,908 
Development properties 16,747 5,100 21,847 ; 3,159 4 18,688 18,476 
Unsettled expropriations aes t m ae . 
and land exchanges 3,179 3,179 ne 3,179 4,778 
Administrative and 
service buildings 4,579 19,858 : 24,437 (See 10,890 9,950 
201,529 391,636 593,165 201,859 391,306 359,309 
Less: Provision tol 
for transfers? (1,838) (1,838) ee = (1,838) (1,838) 
199,691 391,636 591,327 201,85 389,468 357,471 
Leasehold : iy mee 
Improvements 9,334 9,334 2159 7,175 7,657 
Equipment 
Machinery and aan 
equipment 8,637 8,637 7,863 774 4 921 
Office furniture Mie 
and equipment "A316 4316 [a BO5a. 1,364 1,644 
Vehicles 1,016 1,016 569 447 204 
Computer and 
communications so Waele 
equipment 10,528 10,528 9,297 1,231 1,627 
Antiques and 
works of art ey 
Canadiana Fund 3,620 3,620 3,620 3,129 
Other 921 921 ie 921 879 
Pe rrr eee OE ttstsis 
29,038 29,038 20681 8,357 8,404 
ee tll eee llc 
Total $199,691 $400,970 $ 29,038 $629,699 $224,699 $405,000 $373,532 
es” ee” ee 


1. The total cost of land and buildings, works and infrastructure includes $23 million of construction in progress. 
2. Provision for transfers pertains to property to be transferred in accordance with agreements with the Province of Quebec. This includes lands 


to be given for the approaches to the Macdonald-Cartier Bridge and to be used as a right-of-way for Highway 550, in exchange for other lands. 


6. INFORMATION ON THE 
STATEMENT OF OPERATIONS 


Sector Definitions and Objectives SUMMARY OF 

The Commission uses four sectors to structure its Expenses BY Major (thousands of dollars) 

activities. Short-, medium- and long-term objectives | CLASSIFICATION 2000 1999 

linked to the mandate and mission have been 

developed for each one. The following are the Salaries and ; 

long-term objectives established for each sector: employee benefits $ 25,420 $ 24,928 

Goods and services 39,400 37,904 

PLANNING THE NaTIoNaL CapitaL REGION Goods and services 
To guide the physical development and use in kind i B80) 479 
of federal lands, to coordinate and achieve Payments in lieu 
excellence in design, and to plan development of municipal taxes 12,069 12,769 
that is appropriate to the role and significance Amortization 14,035 14,484 
of the Capital of Canada. 


$ 91,774 $ 90,564 


PROMOTING AND ANIMATING 

THE NATIONAL CapiTaL REGION 

To increase awareness of the Capital Region 
outside the National Capital Region through 
national marketing campaigns, communications 
contacts (broadcasting) and outreach activities, 
and to present the Capital to visitors as a 
place to experience Canadian heritage, culture 
and achievements through varied services, 
events and programs. 


Rear Asset MANAGEMENT 

AND DEVELOPMENT 

To manage and protect physical assets 

of national significance on behalf of future 
generations of Canadians. 


CorporRATE SERVICES 

To promote efficient and productive use of 
resources through the centralized provision of 
corporate services to all of the business lines. 


7. 


(a) 


‘eB ad. ff 


COMMITMENTS 


The Commission has entered into agree- 
ments for services, leases of equipment and 
operating leases for office accommodations. 
The agreements have different termination 
dates, with the latest ending in 2020, and 
total $151.9 million ($125.9 million in 1999). 
The Commission has also privatized the 
management and maintenance of a portion 
of its lands and properties as part of the federal 
government’s Program Review. Contracts 
totalling $15.6 million ($18.4 million in 1999) 
have been awarded for these functions; these 
contracts will terminate in 2004-05. 


Minimum annual payments under these agree- 
ments for the next five years are approximately 
as follows: 


(thousands of dollars) 


2000-01 
2001-02 
2002-03 
2003-04 
2004-05 


The Commission has entered into contracts 
for capital expenditures of approximately 
$30.9 million. Payments under these 
contracts are expected to be made in 


2000-01, 2001-02 and 2002-03. 


8. CONTINGENCIES 


(a) Claims 

Claims have been made against the Commission 
totalling approximately $18.9 million ($17.6 million 
in 1999), excluding interest and other costs, for 
alleged damages and other matters. The final 
outcome of these claims is not determinable 
and, accordingly, these items are not recorded 
in the accounts. In the opinion of management, 
the position of the Commission is defensible. 
Settlements, if any, resulting from the resolution 
of these claims will be accounted for in the year 
in which the liability is determined. 


(b) Environmental Protection 

As part of the Environmental Management Frame- 
work and the Acquisition and Disposal Program, 
the Commission has prioritized 1,566 property 
assets that qualify for environmental assessment. 
Following a preliminary assessment of 330 of 
these property assets, more detailed studies were 
conducted on a number of these properties to 
determine the degree of remediation required. 
Based on the detailed studies conducted thus 

far, the Commission assesses the liability and 

the contingency for environmental clean-up 

at $5.5 million ($4.6 million in 1999) and at 

$44.7 million ($28.4 million in 1999) respectively. 
The contingency reflects the suspected costs or 
potential additional costs associated with situations 
where it is uncertain whether the Commission is 
obligated or it is unlikely that the Commission 
will incur full remediation costs. 


whtds 
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9. RELATED ParTy 10. Farr VALUE OF 

‘TRANSACTIONS FINANCIAL INSTRUMENTS 
The Commission is related in terms of common In addition to what has already been described 
ownership to all Government of Canada depart- in Notes 3, 4 and 6 relating to this topic, the fair 
ments, agencies and Crown corporations and is value of accounts receivable and accounts payable 
mainly financed by the Parliament of Canada. and accrued liabilities approximates the book 

value due to their impending maturity. The fair 

In addition to the related party transactions value of accrued employee termination benefits, 
described below, and those disclosed elsewhere unsettled expropriations of property and land 
in these financial statements, the Commission exchanges and deferred rent inducement also 
also enters into transactions with Crown entities. approximates the book value. 


In the normal course of business and on normal 
trade terms applicable to all individuals and 


enterprises, the Commission incurred expenses 11. Pay EQuiTy 

totalling $8.88 million ($4.22 million in 1999) 

for utilities, rental of space, asset and service The Treasury Board Secretariat and the 
purchases from other government departments Public Service Alliance of Canada reached 

and agencies, and earned revenues totalling an agreement on the implementation of the 

$6 million ($4.49 million in 1999) from services Canadian Human Rights Tribunal pay equity 
rendered, rental operations and sales of assets ruling of July 29, 1998. Although the Commission 
to other government departments and agencies. is now a separate employer, the recent ruling and 


the joint pay equity agreement between Treasury 
Board and the Public Service Alliance of Canada 
applies to employees and former employees of the 
Commission from March 1985 to January 1, 1994 
when the Treasury Board was the employer. Any 
amounts paid or owing to these employees for 
that period are the responsibility of the Treasury 
Board Secretariat. As a result, no amounts have 
been accrued as an obligation of the Commission. 
As a separate employer since January 1, 1994, 

the Commission is not party to this ruling or 

the agreement between the Treasury Board 
Secretariat and the Public Service Alliance of 
Canada. Management is of the opinion that any 
assessment of the impact of this settlement on 
the Commission is not determinable at this time. 


12.COMPARATIVE FIGURES 


Certain comparative figures have been reclassified 
to conform with the presentation adopted in the 


current year. 


it 


Cron i at March 31, 2000 


The Board of Directors 
CHAIRPERSON: 


Marcel Beaudry Hull, Quebec 


Vicr-CHAIRPERSON: 
Heather Chiasson Ottawa, Ontario 


Boarp MEMBERS: 

Norma J. Lamont Ottawa, Ontario 
Roland des Groseilliers Ottawa, Ontario 
Marc Denhez Kanata, Ontario 

Francois Pichard Hull, Quebec 

Jacques Carriére Aylmer, Quebec 


Nancy Power Edmonton, Alberta 
(absent from photo) 


Marc Letellier Québec, Quebec 

Irving Schwartz Sydney, Nova Scotia 
Ruth Carol Feldman Winnipeg, Manitoba 
Michael E. Kusner Gormley, Ontario 


Darlene Mandeville 
Yellowknife, Northwest Territories 


Eric Charman Victoria, British Columbia 


Executive 
Committee 


CHAIRPERSON: 


Marcel Beaudry 


Vice-CHAIRPERSON: 
Heather Chiasson 


MEMBERS: 
Irving Schwartz 
Nancy Power 


Marc Letellier 


Corporate Audit and 
Evaluation Committee 


CHAIRPERSON: 
Irving Schwartz 
MEMBERS: 

Norma Lamont 
Ruth Carol Feldman 
Francois Pichard 
Jacques Carriére 


Ex Orricio MEMBER: 
Marcel Beaudry 


Compensation Review 
Committee 


CHAIRPERSON: 
Norma Lamont 
MEMBERS: 
Irving Schwartz 
Nancy Power 


Ruth Carol Feldman 
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Advisory Committee 
on Marketing and 
Programming 


CHAIRPERSON: 
David Ellis, 
Communications 
and New Media 
Toronto, Ontario 


Vice-CHAIRPERSON: 
Laurier L. LaPierre, O.C., 
Historian, Writer 
Ottawa, Ontario 


MEMBERS: 
Virginia Greene, 
Marketing 
Vancouver, 
British Columbia 


Raymond M. Hébert, 
Associate Professor 
Political Science 
Winnipeg, Manitoba 


Michel Létourneau, 
Events 
Québec, Quebec 


MEMBERS OF 
THE COMMISSION: 
Roland des Groseilliers 


Darlene Mandeville 


Ex Orricio MEMBER: 
Marcel Beaudry 


Advisory Committee 
on Planning, Design 
and Realty 


CHAIRPERSON: 
Norman Hotson, 
Urban Designer 
Vancouver, 


British Columbia 


VicE-CHAIRPERSON: 
Carolyn Woodland, 
Landscape Architect 
Etobicoke, Ontario 


MEMBERS: 

William R. Green, 

Real Estate Developer 
Mont Tremblant, Quebec 


Brian MacKay-Lyons, 
Architect 
Halifax, Nova Scotia 


Frank Palermo, 
Urban Planner 
Halifax, Nova Scotia 


Lawrence R. Paterson, 
Landscape Architect 
Okotoks, Alberta 


Claude Provencher, 
Urban Designer 
Montréal, Quebec 


Brigitte Shim, Architect 
Toronto, Ontario 


Luc Tittley, 
Urban Planner 
Montréal, Quebec 


MEMBERS OF 
THE COMMISSION: 
Marc Letellier 


Michael Kusner 


Ex Orricio MEMBER: 
Marcel Beaudry 


Advisory Committee 
on the Official 
Residences of Canada 


CHAIRPERSON: 
J. André Perrier 
Aylmer, Quebec 


MEMBERS: 

Daniel Brisset, 
Interior Designer 
Montréal, Quebec 


Carol Gault 
Calgary, Alberta 


Julia Reitman 
Westmount, Quebec 


Jean-Francois Sauvé 
Montréal, Quebec 


MEMBER OF 
THE COMMISSION: 
Eric Charman 


Ex Orricio MEMBER: 
Marcel Beaudry 


OBSERVERS: 
Rennie Marcoux 
Paul C. LaBarge 
Vassili Sakellarides 


The Canadiana Fund 
CHAIRPERSON: 


Paul C. LaBarge 


Vice-CHAIRPERSON: 
Agnes Benidickson, C.M. 


MeEmpBrRs: 

Marian Bradshaw Jameson 
Maurice A. Forget 

Ruth Goldbloom, C.M. 
Peggy McKercher, C.M. 
John C. Perlin, C.V.O. 
Barbara Poole 

Kathleen Richardson, C.C. 
Joan Carlisle-Irving 
Willy C. W. J. Eliot, C.M. 
Benoit Coté 

Florence Deacon 

Gerald Pittman 

Barbara Ivey, C.M. 


Ex Orricio MEMBER: 
Marcel Beaudry 


OBSERVER: 
J. André Perrier 
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ApPpENpDIx II 


Sponsors and Partners 


During the 1990s, an NCC priority has been the building of partnerships with the 
Canadian community, including governments at all levels, businesses, non-profit 
associations and private individuals. Beginning with a very modest base of support, 
the NCC has developed active ongoing relationships with some 129 organizations and 
93 sponsors. The drive to create vital partnerships will continue into the next century. 


NCC Sponsors 
3Com Canada 
Air Canada 
Albert at Bay Suite Hotel 
Andersen Consulting 
Barrick Gold Corp. 
Bauer 
BeaverTails Canada Inc. 
Bell Mobility 
Best Western Hotel 
Jacques Cartier 
Best Western 
Macies Hotel 
BGM Imaging Inc. 
Bigg’s Deli & Bar 
Bistro 115 
Blue Cactus Bar & Grill 
BM Broadstreet 
Marketing Inc. 
Boyd Group of Companies 
Bravo Bravo 
Bar & Ristorante 
Buffalo Charlie’s II 
Bar and Grill 
Buffalo Charlie’s III 
Canada Post Corporation 
Canadian Broadcasting 
Corporation — Société 
Radio-Canada 
Capital Hill Hotel 
and Suites 
Cartier Place & Towers 
Suite Hotels 
Casino de Hull 
Chaplin’s III Food 
& Drink Emporium 
Chateau Cartier Resort 
Chateau Laurier 
Chicken Farmers 
of Canada 
CHUM Group Radio 
Citadel Ottawa Hotel and 
Convention Centre 
Compaq Canada 
Consumer Impact 
Marketing 
Co-Operators 


Darcy McGee’s Restaurant 
Delta Ottawa 
Hotel & Suites 
Double Decker’s 
Diner & Pub 
EDS Canada 
Embassy Hotel and Suites 
Embassy West Hotel 
Enbridge Consumers Gas 
Excellent Eateries Group 
Federal Express 
Canada Limited 
GE Canada 
Hard Rock Cafe 
History Television 
Holiday Inn Plaza 
de La Chaudiére 
Hull/Ottawa 
Honda Canada 
Howard Johnson 
Hotel — Ottawa 
Infield Marketing Group 
Keg Restaurants Ltd. 
Kodak Canada 
Kraft Canada 
La Société des Loteries 
du Québec — Casino 
de Hull 
Las Palmas Restaurant 
Les Suites Hotel Ottawa 
Lone Star Cafe 
Lord Elgin Hotel 
Maxwell’s Bistro & Club 
Mayflower Restaurant 
& Pub 
Mayflower II Restaurant 
& Pub 
Minto Place Suite Hotel 
Molson Breweries 
Mouton Cadet Baron 
Philippe de Rothschild 
Nabisco Ltd. (Ottawa) 
Nora Beverages Inc. 
Oregano’s Pasta Market 
Pizza Pizza 
Quality Hotel 
Ottawa Marriot 


Ramada Hotel and Suites 
— Ottawa 
Ramada Plaza Hotel 
Rideau Centre — 
Downtown Rideau 
Rogers AT&T Wireless 
Royal Bank 
Financial Group 
Royal Canadian Mint 
Sheraton Ottawa Hotel 
Southbank 
Dodge Chrysler 
Spagucci’s Little Italy 
Restaurant 
TELETOON Canada Inc. 
The Courtyard Restaurant 
The Fish Market 
The Marble Works 
Restaurant 
The Westin Ottawa 
Tommy & Lefebvre 
Tommy Tango Rhythm 
Kitchen Café 
Travelodge Hotel — 
by Parliament Hill 
Travelodge Hotel — West 
Tubbs Snowshoe 
Company 
Tucker’s Market 
Via Rail Canada 
Vittoria Trattoria 
Warner Lambert 
YTV Canada 


NCC Partners 

50th Anniversary of the 
Universal Declaration 
of Human Rights 
Campaign 

240 Sparks 

American Embassy 

Association of Veterans 
and Friends of the 
Mackenzie-Papineau 
Battalion of Canada 

Association Touristique 
de l’Outaouais 

Attractions Canada 

Australian High 
Commission 

Bank of Canada 

By Ward Market Business 
Improvement Area 

Café Henri Burger 

Canada Agriculture 
Museum 

Canada Aviation Museum 

Canada Post Corporation 

Canada Science and 
Technology Museum 

Canadian Broadcasting 
Corporation — Société 
Radio-Canada 

Canadian Children’s 
Museum 

Canadian Community 
Newspaper Association 

Canadian Information 
Office 

Canadian International 
Development Agency 

Canadian Museum 
of Civilization 

Canadian Museum 
of Contemporary 
Photography 

Canadian Museum 
of Nature 

Canadian Mortgage and 
Housing Corporation 

Canadian Nurses 
Associations 

Canadian Olympic 
Association 

Canadian Postal Museum 


Canadian Red Cross 
Canadian Tulip Festival 
Canadian War Museum 
Capital Commission 
of PEL 
CHUM -— Television 
Citizenship and 
Immigration Canada 
City of Edmonton 
City of Fredericton 
City of Hull 
City of Ottawa 
City of Yellowknife 
Civic Foundation of 
the Ottawa Hospital 
Christ Church Cathedral 
Connaught Building 
Currency Museum of 
the Bank of Canada 
Department of 
Canadian Heritage 
Department of 
Foreign Affairs and 
International Trade 
(DFAIT) 
Department of 
National Defence 
Earnscliffe (British 
High Commissioner’s 
residence) 
East and West 
Memorial Buildings 
Elections Canada 
Embassy of Japan 
Environment Canada 
European Union 
Embassies 
Experience Canada 
Festival Network 
French Embassy 
Friday’s Roast Beef House 
Gatineau 55 Inc. 
Global Television 
Government House, 
Rideau Hall 
Groupaction 
Gosselin Strategic 
Communications Inc. 
Harley Swedlar 
(public art donation) 
House of Commons 
Hull Police 
Human Resources 
Development Canada 


Indian and Northern 
Affairs Canada 
Industry Canada 
(through a partnership 
of the Communication 
Research Centre 
and The Canadian 
Space Agency) 
International Development 
Research Centre 
Jos Montferrand Building 
Kearns Catering 
Kinsmen & Kinettes 
Club of Canada 
Les Clubs Optimistes 
de ’Ouest du Québec 
Library of Parliament 
Laurier House 
Laurier Street — Hull 
Lorne Building 
Maison du Tourisme 
Millennium Bureau 
of Canada 
Ministry of Economic 
Development, Trade 
and Tourism 
Ministry of Natural 
Resources 
National Aboriginal 
Veterans Association 
National Archives 
of Canada 
National Arts Centre 
National Capital 
Balloon Club 
National Gallery 
of Canada 
National Film Board 
of Canada 
National Library 
of Canada 
National Research 
Council of Canada 
Notre Dame 
Cathedral Basilica 
OC Transpo 
Office of the Secretary to 
the Governor General 
Ottawa-Carleton 
Regional Police 
Ottawa Courthouse 
Ottawa International 
Airport 
Ottawa Tourism and 
Convention Authority 


Parks Canada 
Parliamentary Precinct 
PATH Canada 
Place Bell Canada 
Place du Portage 
Provincial Capital 
Commission of B.C. 
Public Works and 
Government 
Services Canada 
Radio-Canada 
International 
Region of Ottawa-Carleton 
Revenue Canada 
Rick’s Multi-Sport 
Consulting 
Rogers Multi-media 
Ottawa 
Royal Canadian Legion 
Royal Canadian Mint 
Royal Canadian 
Mounted Police 
Sarah and Peter Jennings 
(public art donation) 
Scott Paper 
Senate of Canada 
Société d’histoire 
de l’Outaouais 
Société de transport 
de l’Outaouais 
Somersault Promotions 
South African Embassy 
Sparks Street Mall 
St. Andrews Church 
Statistics Canada 
Supreme Court of Canada 
Sussex Capital Inc. 
The British 
High Commission 
The Famous Five 
Foundation 
The Weather Network — 
MétéoMedia 
Tree Canada Foundation 
Turtle Island Tourism Co. 
TV Ontario (T'VO/TFO) 
Veterans Affairs Canada 
Wascana Centre Authority 
World Exchange Plaza 
WPBS Television 
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